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The HKSAR Government has been making 
progress with time in its work culture to meet the 
diverse needs of the general public and commercial 
sector. Under the Enhanced Productivity 
Programme (EPP) [ ~ ~ tit 1i1I ~t t:U ], several 
government departments have been selected as pilot 
departments to operate on the mode of One-line 
Vote (OLV) [ ~ * ti #X )=j ~ ]. It gives 
departments greater autonomy and flexibility in 
resources management so as to achieve greater 
flroductivity gains. 
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Which departments will operate on OLV? 
In the financial year of 2001-02, there will be a 

total of 17 departments operating on OLV, 
representing about one-fifth of all 
departments/bureaux. The government has an 
ultimate objective of extending the OLV 
arrangement to all bureaux and departments. 

17 OLV departments 

Civil Service Training and Development Institute 
Hong Kong Police Force 
Intellectual Property Department 
Office of The Ombudsman 
Treasury 
Invest Hong Kong 
Innovation and Technology Commission 

Agriculture, Fisheries and Conservation Department 
Buildings Department 
Census and Statistics Departmen{ 
Department ofHealth 
Highways Department 
Information Services Department 
Inland Revenue Department · 
Labour Department 
Transport Department 
Water Supplies Department 



How does OLV affect graduate career opportunities? 
In my opinion, students who join the 

government will not experience any direct impact 
on the posts they take up. Given the higher 
flexibility in departmental financial management, 
the OLV departments concerned may become more 
active in considering the use of latest technology 
and automating some of the operations. Coupled 
with this, contracting out computer projects to 
outside IT companies is a common practice of the 
government nowadays. Besides, human resources 
management (HRM) of OLV departments has to be 
strengthened since it is something in a department 
that should not or cannot be computerized. Civil 
servants of high calibre are expected to manage 
new systems and they · are trained to be more 
capable of taking up duties in different working 
environments. · 

As regards job opportunities, containing the 
size of civil servants to 180, 000 within 3 years is 
one of the Enhanced Productivity Programme (EPP) 
targets to be achieved, through natural wastage and 
voluntary resignation for selected grades/ranks. 
OLV allows departments concerned to have more 
flexible financial management, and hence they can 
deploy money to recruit temporary staff to meet the 
short-terrri manpower needs. For long-term 
development in various departments, particularly 
the provision of new services to the general public 
(e.g. Electronic Services Delivery), there is still a 
demand in the number of civil servants to serve the 
community. Furthermore, the disciplined forces 
are not affected much by the EPP and the new 
recruit are employed under more promising terms. 

What to consider when applying for government 
posts? 

There is nothing special to be employed by the 
government under contract terms since all new 
recruits will normally be employed on a probation 
term for 3 years and an agreement term for the next 
3 years. The prospects of certain posts are still 

attractive, e.g. Administrative Officer, and many 
other posts are not subject to any manpower cut. 
The main difference is the offer of fringe benefits 
and retirement security. The salary is still higher 
than many jobs offered in the private sector, but this 
may not be the only factor . that a civil servant 
counts. · I myself enjoy serving the community and 
working on something a little bit academic (the 
compilation and release of official statistics). 
Besides, there is basically no need to "compete" 
with your colleagues for promotion or a higher 
salary. Moreover, I can join many training 
programmes and deal with people from all walks of 
life, be they locals or foreigners. If your 
performance meets the requirements and your 
grade/rank is not redundant, you are pretty sure that 
you won't be fired suddenly one day. 

When a student wants to apply for a contract 
government post, special attention should be paid to 
the terms of employment and the development cz 
the department. The development of the 
department may indicate whether there is a shortage 
in manpower or you are employed to meet the 
requirement for an ad hoc task. Some ads may 
state that there will be contract renewal subject to 
satisfactory performance during the contract period. 
I think working for a few years in the government is 
a good exposure. During the period, you can 
assess yourself whether you like the working 
environment and job nature, and enjoy a relatively 
high salary and good training opportunities. A 
stable working environment can also allow you to 
equip yourself with a stronger academic 
qualification through the pursuit of postgraduate 
degrees. If you find yourself not suitable, you can 
quit anytime. 

A final word: it's not good to say you like 
1

, 

stable job (possibly meaning that you may fail to 
adapt to changes), and that the good salary 1s a 
prime factor for your career choice (you'll quit 
when there is a better offer outside). • 

(Extract from the Executive Summary prepared by the Education & Manpower Bureau of HKSAR) 

Objective 
The objective of this survey conducted by the 

Education & Manpower Bureau is to obtain the 
opinions of employers on first degree graduates 
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with regard to eight major aspects of performance, 
i.e. (A) Chinese Language Proficiency (B) English 
Language Proficiency (C) Numerical Competency 
(D) Information Technology Literacy (E) Analytical 
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and Problem-solving Abilities (F) Work Attitude (G) 
Inter-persomil Skills and (H) Management Skills. 

Coverage 
The survey covered companies/organizations 

(including Government bureaux/departments) 
which had employed 1998 first degree graduates of 
the University Grants Committee (UGC)-funded 
institutions in 1998. 

Response Rate 
By the end of March 2000, 2017 

questionnaires were received, representing a 
response rate of 50.3%. Of the 2017 returned 

Aspect Performance 
Score 

OVERALL 3.46 

Chinese Language Proficiency 3.57 

. English Language Proficiency 3.38 

C. Numerical Competency 3.52 

D. Information Technology Literacy 3.62 

E. Analytical and Problem-solving Abilities 3.26 

F. Work Attitude 3.57 

G. Inter-personal Skills 3.52 

Management Skills 3.13 

Notes: (i) *denotes less than 0.5% 

questionnaires, 342 were from the 
Government sector and 1675 from 
the non-Government sector. 
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The overall performance of the graduates as 
assessed by the employers was quite favourable, 
being 3 .46, which was about mid-way between 
"generally meeting the employers' required 
standard" and "sometimes exceeding the 
employers' required standard". 

5-4.01 4-3.01 3-2.01 2-1.01 1 Not 
Applicable 

14% 66% 18% 2% 0% 0% 

17% 53% 26% 1% 0% 2% 

8% 43% 43% 4% 1% 2% 

9% 42% 38% 3% 2% 6% 

15% 47% 29% 4% 1% 4% 

10% 49% 36% 5% * * 
25% 51% 21% 3% * 0% 

15% 54% 27% 3% * * 
4% 32% 50% 9% 1% 4% 

(ii) Percentages may not add up to 100% due to rounding 

Performance in respect of the Eight Major Aspects 
The Performance score in respect of the 8 major aspects and the corresponding importance score are 

in the table: 

Chinese Language Proficiency 
English Language Proficiency 
Numerical Competency 
Information Technology Literacy 
Analytical and Problem-solving Abilities 
Work Attitude 
Inter-personal Skills 
Management Skills 
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3.57 
3.38 
3.52 
3.62 
3.26 
3.57 
3.52 
3.13 

3.98 
4.21 
4.14 
4.04 
4.24 
4.44 
4.29 
4.01 
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The performance scores ofthe 8 major aspects 
of performance were all above 3, implying that the 
graduates were able to perform better than 
"generally meeting employers' required standard". 
However, the graduates' performance varied among 
the different aspects, with the lowest score of 3. 13 
for Management Skills and the highest score of3.62 
for Information Technology Literacy. 

Suggested Improvements 
Of the 2017 respondents who returned 

the questionnaires, 844 (or 42%) commented on the 
open-ended question "Please give your suggestions 
for .IMPROVING the performance of first degree 
graduates". As. shown in the following table, the 
highest percentage was observed for the aspect of 
language abilities, implying that more respondents 
had something to say about the language abilities of 
the graduates. II 

32% 
14% 
24% 
18% 
10% 

Note: #The number of respondents with comments as a percentage of the total number of respondents (i.e. 
2017) 

Advice from the Counselor 
Grace Law 
/\J\/VVV\/\1\1\ 

"I don't have any relevant work experience. I 
don't have anything to write about my skills. How 
can I present myself well in job application?" Many 
students asked. 

Employers do not only look for relevant 
experience when they evaluate your suitability. 
Core competencies or soft skills such as 
communication skills, interpersonal skills, 
analytical skills, problem solving skills and 
teamwork skills are, very often, the more important 
attributes that employers would like to identify 
among the applicants. 

In ,your projects, extra-curricular activities, 
summer/part-time jobs or other activities, did you 
use communication and interpersonal skills to 
interact and work with other people? Did you use 
presentation skills in conducting a product demo as 
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a summer sales worker or as a 
volunteer in Outreach Day 
campus tours? Did you use 
analytical and teamwork skills 
in working with your 
teammates to improve your 
Football Team's techniques and co-operation? 
Look into your past experiences and reflect on the 
skills you have developed and put to use in thes 
activities. Think hard and you are bound to find 
some meaningful experiences to demonstrate your 
skills and competence as a potentially contributive 
employee. Show these skills in your resume and 
application letter. If you need assistance in this, 
do come to see a student counselor at the Career 
Center. II 
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