
 

  

   

 

Dear Members of the HKUST Community,

Welcome, members of the HKUST family, to the beginning of the new academic year! In the last few days when I walked
around campus, I met many new and current students and I hope you, like me, feel the excitement and energy that
comes annually at this time of the year. I look forward to seeing you all at the inaugural 1-HKUST Welcome Day on
September 1.

This special issue of my e-newsletter has special meaning to me. The beginning of the new semester happens to
coincide with the beginning of my second five year term as HKUST president, and thus it is an important personal
milestone in my career with HKUST. Therefore, I'd like to use this special moment to reflect on some of the key university
developments over the past five years, as well as to think ahead to identify important initiatives that I'd like to see
accomplished in the next five years.

One important initiative that I have been advocating is the concept of 1-HKUST. This grew out of my reading when I first
arrived on campus that most members of the University are true believers in the HKUST vision and are all eager to work together to achieve this vision. 1-
HKUST is meant to be broad but more than a mere slogan. It reflects our desire to have faculty, staff, students and alumni working together as a university
community, to have students with different national, cultural and sociological background to live together and learn from each other, and to have different
Schools and disciplines to collaborate with each other to further our pursuit of excellence in education and research. I am gratified that many members of
our community seem to have embraced the 1-HKUST concept. Yet, culture forms only organically over long term and we have to keep working towards
our goal.

Another key development is the successful transition from a three year undergraduate system to our current four year system. We did not just add one
more year to our three year curriculum but instead we reformulated and reconceptualised our whole UG education framework. We introduced School-
based admission, core curriculum, more minors and interdisciplinary programs, and tri-modal tracks. We also enhanced our extra-curricular opportunities
such as internship, social engagement and UG research programs, and increased the percentage of UGs with overseas exchange experience to over
40%. Many new buildings were constructed and the physical usable space of the campus was increased by over 20%.

We have also made important advancement in our education and research mission. Our rapid rise in academic reputation continues and is widely
recognized as a "miracle" by outsiders. We attract top students, both locally and also from outside HK. To help in recruiting and retaining top faculty
members under intense global competition, we have raised the number of endowed chairs from 9 to 28 over the last five years. Our RGC proposal success
rate remains the highest in HK. We have formed new academic units and programs, including Life Science Division, Bio-Medical Engineering program,
Leadership and Public Policy executive education program, Global China Studies under HSS, and World Business Bachelor under SBM. We have started
a number of research institutes, including the Energy Institute, the Institute for Emerging Markets Studies, and the Institute for Public Policy and
Administration. Our IAS, founded in 2006, has repositioned itself as more integrated with the University and it has since recruited 3 outstanding IAS
Professors as well as launched important research and conference activities.

One area that I have put in personal effort is regional and global engagement. This is explicit in our University's mission statement and is also strategically
important for HKUST's branding and visibility beyond HK, as well as is directly beneficial to our education and research mission. Over the last 3-4 years, I
have led small delegations from HKUST to visit universities and related organizations in targeted countries with the purpose of forming partnerships in
both research and student exchanges, recruiting faculty and students, connecting with alumni, and enhancing HKUST's "brand". We have been well
received everywhere we visited, successfully capturing coverage by the local media. This effort will continue but the full benefit may take time to realize.
On the receiving side, we continue to be a destination of choice for many universities outside HK. We have launched several key initiatives in Mainland
China: building a Joint School of Sustainable Development in Xian with Xian Jiaotung University, completed a second Industry-Education-Research
building (which houses a new Partner State Key Lab, and several tech companies spinoffs by our students and faculty) and a biomedical research center
in Shenzhen, and refocused the FYTGS in Nansha as a technology transfer platform for the Pearl River Delta. We are trying to evolve a strategy that will
take maximum advantage of the opportunities that China has to offer, while not losing focus on our home campus mission.

Finally, I have tried to communicate with you through various channels: e-letters, monthly student teas, and individual and small group faculty meetings. I
have also tried to outreach to the community outside HKUST, through speeches and articles and a regular column in East Week (EW) Magazine - these
are available at http://president.ust.hk/eng/speeches_pubs.html for articles/speeches and http://president.ust.hk/common/column_articles/ for EW articles.

Now moving on to the next five years...

One of the things I'd like to accomplish in the coming academic year is to lead a discussion within our community to develop a set of core values for
HKUST. I truly believe that having in place a small set of core values that we all embrace and that sets us apart from other universities and will guide us
through difficult decisions and bring our community together. Each one of us probably has our own idea of what core values exemplify the "HKUST DNA". I
am hopeful that we can identify a small set that we will all  embrace. I'll be coming back to you with more on this, through consultation and seeking
suggestions.

Another area that I'd like the University to improve on is "student life". A university education is much more than going to lectures and taking examinations,
and learning academic materials. At HKUST, a student should also discover his/her passion and interests, meet new friends from different backgrounds,
socializing with their peers and also with professors, get to know the outside society in which the student will be a future leader, and widen one's horizon
both intellectually and globally. HKUST has done quite well in providing our students on the academic aspects, but we can do much more on student life.
I'd like to see more campus amenities and programs in music and sports, more internship opportunities for students to engage in community service,
more activities to encourage integration of students from different cultural backgrounds, and more opportunities for students to expand their global
perspectives. The goal is to offer a variety of opportunities for students to choose from, based on their own interests. I believe that a richer student life will
provide a better education platform for our students, and also enhance the long term bonding and sense of belonging of our alumni to the University. I am
encouraged that our alumni has contributed enthusiastically to our new Alumni Endowment Fund, dedicated to student life activities.
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I'd like to enhance our innovation and entrepreneurship culture. Technology transfer is a core part of our University's mission and innovation and
entrepreneurship are important means to achieve that goal. We are already widely recognized to be leading in this aspect among universities in HK, and
we have some outstanding successful examples set by our faculty and students. But in my opinion, we are far from reaching our potential. Part of our
challenge is the underdeveloped entrepreneurial environment in HK but we should also review and redouble our effort. We do have very entrepreneurial
faculty members and enthusiastic students who, given the appropriate support and encouragement, can achieve much more in this area.

A great university needs to have great physical facilities to allow it to pursue its ambition. Our just completed 334 building program is a very important part
of this plan but we need to plan for future needs. Towards this end, we are developing a Campus Master Plan to meet our needs for the next decade. The
more immediate needs will include UG and PG dormitories (including 3 new UG "residential colleges"), and more sports facilities near student dormitories
(including a Water Sports Center and a new Sports Hall). Going further out in time, the University is seriously looking at several new infrastructure ideas
which can enrich student life and improve our academic delivery. Finding the funding to realize the Master Plan will be a real challenge and we'll need help
from all our supporters, but a great university cannot be built without a dream and a vision.

To conclude, even though I have given a very personal account of a few select examples of the University's past accomplishments and future goals, none
of that would be possible without the support and participation of all  of you, as members of the greater HKUST community. And for that, I thank you for all
that you have done for the University, as well as for all that you will continue to do in the future.

If we work together collectively, we can achieve the great vision for our University: to be recognized as one of the best academic institutions globally, to
succeed in attracting the best students and faculty members, to create knowledge with global impact, to nurture our students as responsible and
contributing citizens and compassionate leaders with integrity, respectful of others and be ready to embrace change and make a positive difference to the
world.

 

Sincerely,

Tony F Chan
President, HKUST

1 September 2014
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