
  

   

 

Dear Colleagues, Students and Alumni,

This is my second letter to you, but my first in the new school year. So, for staff and students returning from
their summer vacation, a big welcome back and for new staff and students joining us for the first time, a
hearty welcome on board.

Time flies! It was almost exactly a year ago when I started my job as President of this great university.
 Looking back, it has been quite an amazing journey of meeting new people and of getting to know the many
facets of the university, my new home. Now, more than ever, I am convinced that what this university has
achieved in its short 19 years of existence is nothing short of miraculous. Our academic and research
excellence is globally recognized and almost weekly lauded. Among our students are some of the most
impressive, articulate and talented young people I have ever met. They come from different geographical,
academic and cultural backgrounds, making ours a truly international and culturally diverse place. I am also
inspired by our faculty members, many of whom are global leaders in their disciplines and who are dedicated
to the education and research mission of the university. During the past year, I also took time to meet as
many of our non-academic staff as possible. They often work selflessly behind the scenes. Without their
dedicated work this university will not be able to deliver its mission effectively. I am proud that many of our
faculty members and staff have been with HKUST since our early days, and will be among us to celebrate our
20th anniversary next year and usher in our third decade. Finally, I have the duty and privilege to meet many
of HKUST’s supporters in society. They believe in our vision, and generously help us to achieve it.

As we begin our new academic year, let’s cast our minds back to some notable recent developments at our
University, so that those who are new here can catch up with the news.

The first piece of good news is that Prof Wei Shyy, our new Provost, has now taken up his post. Two other
senior management team members, Prof Joseph Lee, our new Vice-President for Research and Graduate
Studies, and Dr Eden Woon, the appointee of our newly created post of Vice-President for Institutional
Advancement, will both be coming on board this November. The vacant directorship of the IAS, too, has found
a very worthy new occupant in Prof Henry Tye , currently of Cornell University. He is expected to join us next
January. They are, one and all, men of vision, eager to see us go farther faster. With our senior management
soon at full strength, we will be ready to take on the demanding and multiple challenges of a growing
university.

I also have very cheerful news on the fundraising front. A couple  of months ago, I was handed a very large
cheque by Dr Cheng Yu-tung, Chairman of the Chow Tai Fook Group. It was a donation for $90 million. It is
evidence of the depth of support this university enjoys out there in the community. We look forward to the
time when our new research building will be officially named in Dr Cheng’s honor.

For all of us in the tertiary education sector, the 334 reform is the elephant in the room. To meet its many
challenges, in terms of hardware, the University is by and large on schedule in its building programs. The
library extension is nearing completion. The SBM building and the IAS building broke ground earlier this year
and are scheduled for occupancy in mid-2012. The preparatory work to get the research building project
going  is underway. Halls 8 & 9, which will provide over 700 bed places, will commence construction in the
next few weeks. The Tseung Kwan O joint hostel project with Baptist University will later provide a further 370
places for our students. Finally, the joint hostel project with CityU in Ma On Shan, supported by the UGC, is in
its early stages and will eventually add another 920 much-needed places.

As for our strategic software for 334, much of the innovative thinking has come from our staff retreats, open
forums and the Academic Senate deliberations. The most significant change is that instead of entering a
specific program, students will enter one of the four schools, within which they enjoy greater individual choice
of programs. The choice of majors can be made more than a year later. Undergraduates will share a core
curriculum—a broad-based core program, offering course in arts, humanities, social analysis, as well as
science and technology, is one that reflects the best of HKUST in all its disciplines.

For too long, many students tend to see university education narrowly as a ticket to a decent job with decent
pay. But life is much more than working for a living. It is about liberating yourself, and making a bigger
difference to your community. Individual excellence is the source of social progress. Here at HKUST, we see
education as a preparation for leadership in a world that is changing too fast for a static job preparation.
Education is also about learning rather than being taught. As a wise educator used to say, “I cannot
remember what I was taught. I only remember what I have learned.” We discourage passive textbook
learning, and encourage participatory research and discovery learning, for a university’s mission is not only to
transmit knowledge but to create it.

Now a few words about our projects in the Mainland. Across the border, over in Shenzhen, our new IER
building is almost ready for the ribbon-cutting ceremony. Over at Nansha, Prof Yu Tongxi, our pioneering
Dean of the HKUST Fok Ying Tung Graduate School has been succeeded by Prof Lionel Ni, the Acting Dean.

 

http://president.ust.hk/eng/index.html
http://president.ust.hk/eng/links.html
http://president.ust.hk/eng/contacts.html
http://president.ust.hk/eng/sitemap.html
http://www.ust.hk/
http://president.ust.hk/eng/index.html
http://president.ust.hk/eng/bio.html
http://president.ust.hk/eng/speeches_pubs.html
http://president.ust.hk/eng/album.html
http://president.ust.hk/eng/e-letter.html
http://president.ust.hk/eng/directory.html
javascript:chLang('eng','chi');
javascript:chLang('eng','gbc');
http://www.ust.hk/eng/news/press_20100419-758.html
http://www.ust.hk/eng/news/press_20100317-745.html
http://www.ust.hk/eng/news/press_20100830-801.html
http://www.ust.hk/eng/news/press_20100820-798.html
http://www.ust.hk/eng/news/press_20100705-781.html
https://w3.ab.ust.hk/szinst/en/index.htm
http://fyt.hkust.edu.cn/index1.htm


 The physical construction of the Fok Ying Tung Graduate School Building is underway and the Building
should be fitted out by early 2012.

These two satellite locations form some of the key planks of our mainland strategy. Together they provide a
good platform for collaboration with mainland sister institutions and industry partners.

Giving this collaboration further impetus is the fact that our Molecular Neuroscience Center under the
leadership of Prof Nancy Ip has been recently designated a State Key Laboratory, the first HKUST laboratory
to be so honored.

This being the beginning of a new school year, it may be a good time to introduce all our students, professors
and alumni to the 1-HKUST concept. Our students, alumni, faculty, staff, and supporters are all part of a
larger HKUST family.  As such, we have a common aspiration of making HKUST one of the world's best
institutions in education, research, and community engagement. 

Central to the idea of 1-HKUST is a sense of belonging, and a pride in its achievements. A sense of
community is built on good communication. I, for one, look forward to having informal gatherings with our staff
and students.

Statistically, we are now more international than most of our sister institutions.  This year, our non-local UG
student intake, for example, is almost split evenly between mainland and overseas students. Overall, 16% of
our students are non-local. This is no doubt partly because HKUST is becoming famous internationally.  But
an international campus is not just about numbers. It is about the quality and frequency of social interactions
between people who see past their superficial differences.

I sincerely hope that all students will reach out to their peers. If by the time you leave this university, you
cannot count any cross-cultural fellow HKUST members as your friends, then you are ill-prepared for the
global age. Your education will be parochial by default.

But I trust that you will open your arms and your hearts to friends, whatever their places of origin. When you
do, your world will be much bigger and better.

 

Wishing you all a fruitful year,

Prof Tony F Chan
President
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