
  

   

 

Dear Colleagues, Students and Alumni,

This is my first, hopefully of a regular series of, e-letter. It is intended to be one of the means of communication
between my office and the HKUST community. There is much to cover and much to share.

An academic community is, above all, a community of ideas. To get a handle on my role, I have been doing a lot of
listening to various stakeholders. With students, it means regular tea meetings and with faculty leaders, the first
retreat in years was held last October. I am also about half way through with my introductory meetings with
departments and hopefully I'll have a chance to meet all department faculty and staff before the end of my first year.

And as the university's fundraiser-in-chief, I have been busy getting to know our loyal supporters, including our small
but growing alumni. What has been most gratifying to me is to realize that we have many supporters and believers in
society. But a young university like ours does not boast many alumni with deep pockets. Yet life is full of surprises.
The other week, I was talking to an alumnus about fundraising efforts. Lo and behold, the next day, a six-figure check was delivered to my office. We need
many more such supporters and believers!

In the meantime, a new leadership team is taking shape. We have the good fortune to snag two outstanding academic leaders, Prof Wei Shyy and Prof
Joseph Lee, as our incoming Provost and Vice President of Research and Graduate Studies respectively. A global search is also underway to fill the
newly created post of Vice President for Institutional Advancement (VPIA). Together, the new leadership team will take this University into its third exciting
decade.

May 6 is a day to remember. It was the day of the Presidents' Forum organized by Oxford University Press, featuring the Vice Chancellor of Oxford
University Professor Andrew Hamilton and myself representing HKUST. The topic of discussion was what it means to be a "world class" university. In the
packed hall were local principals, other dignitaries and our own people. The feedback to me and our staff was that most were proud that a Hong Kong
university did not come off second best against one of the best and oldest universities in the world. If our people felt that they could walk a bit taller that
day, then I'd feel that I represented HKUST, and Hong Kong, well. (Speech / Video)

The latest hot news about HKUST is that we are now ranked No 2 in Asia, outranking much older, more famous and better-endowed universities in the
region. This is on top of the news that for second time in three years we are ranked the global no. 1 in our joint EMBA program with the Kellogg School of
Business, and that our MBA program has climbed to the top-10 global standings. Rankings aside, we should continue to drive our mission of excellence in
research and education.

An institution is only as great as its members. Recruiting and retaining top-quality faculty and students and giving them top-quality environment and
facilities and opportunities is for me a top priority. In this direction, I recently launched a "President's 4R Initiative"-- for the Faculty Recruitment and
Retention, Research Infrastructure and Research Imperatives. After nearly nine months, I know what a great depth in research talents we have. But there
is a constant tug-of-war for academic talents. In the years and months to come, I am determined to do all I can to make our university attractive to leading
scholars and scientists. This initiative has been endorsed by the University Advisory Committee and the Academic Senate and is being implemented by the
VPAA and VPRD offices, in consultation with the Deans.

Our preparation for the 334 transition is a major undertaking and we are making good progress, with many dedicated faculty and staff working selflessly on
various preparatory tasks. Senate led committees are working hard on the new curriculum and our Facilities Management Office has a well executed plan
for the infrastructure facilities (all  you have to do is to look at all the construction going on at HKUST). We have to, and will be, ready for 2012!

Being a research focused university, it is important for our research ethos to be integrated with our educational mission, including at the undergraduate
level. In this regard, I am extremely proud of what our Undergraduate Research Opportunities Program (UROP) has accomplished. More than 50 of our
graduates have so far been admitted directly into Ph.D. programs at the legendary universities in the US such as Yale, MIT, Stanford, UC Berkeley and
Princeton, many with full scholarships. I want to single out our dedicated faculty members for special thanks, some 90 of whom have taken the
undergraduates under their wing in pursuit of innovative research. In 2009 over 250 undergraduates completed the UROP.

In a relatively small city without a long tradition or economic basis in science and technology, it is imperative for HKUST to be globally engaged. In
particular, with the rapid economic rise of the Mainland and its increasing emphasis on investment in science and technology, we must take full advantage
of our geographic, economic, human and cultural ties with the Mainland in building strong relationships with both educational and research institutions on
the Mainland. To us, "One Country Two Systems" is an opportunity. The recently announced Guangdong-HK SAR Cooperation Framework Agreement is
just such an opportunity. HKUST is among the first of HK universities to be engaged with the Mainland and with each passing day, this relationship is
becoming stronger. The construction of our Main Building at the Fok Ying Tung Graduate School in Nansha (designated as a strategic site in the above
mentioned Framework) is expected to be completed next year. Designated a "State Scientific Cooperation Base", the School has secured research funding
from state, local, municipal, provincial as well as industrial partners. Our Shenzhen IER Building will soon be inaugurated, possibly this summer. At the
same time, we have entered into a collaboration with the Southern University of Science and Technology in Shenzhen and a 5-member working group has
been set up to help define and develop the relationship further. Farther afield, our Zhejiang Advanced Manufacturing Institute is making great contributions
to the Yangtze River Delta.

With our overscheduled lives, this e-channel provides a convenient platform for us to stay in touch. I invite you all, teachers, researchers, students, staff
and our supporters to visit my webpage http://president.ust.hk/ as often as you can. For your part, please don't forget to send me your suggestions or ideas
on how to make this university run better or become greater.
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