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Sean Lin    MBA, MSc(ISM), BBA
Senior Inspector of Police; Police Negotiator; President of HKUST Alumni Association;

Confluence Mentor; Business Mentoring Program Mentor; Police Mentor

 

You were ringing the door bell of your friend's home and you heard, 
"Leave me alone. I want to die. Goodbye!" Now, what would you say?

A. Say nothing
B. "Please don't."
C. "Why?"
D. "What happened?"

This is a kind of situation that I may encounter as a Police Negotiator. 
But are you saying this will never happen to you? Occasionally I heard 
people say, "I'd rather choose a situation that does not require me to 
negotiate". Well, do you always have that choice?

Life does contain unexpected events. Are you ready to negotiate in an 
unexpected situation? Think of the above. Or do you rely solely on luck?

Say Nothing, or better put it this way ¡V Remain silent. Imagine this can be any negotiation 
situation you may encounter in your future ¡V a new job opening, a new business 
opportunity, and well, a beautiful lady or a handsome guy. And you say nothing. What does 
that mean? Are you so confident that the opportunity will break its way and land right in 
front of you? 

There is a saying, 'Seize the opportunity', which means you need to 'do something' to own 
the opportunity. You have to, at least, seize it, rather than stay there and remain silent.

Now, ask yourself, how many minutes, hours, days, months or years you have spent 
remaining silent? The lecturer was repeating materials of the previous lecture but you said 
nothing? The Exco members of the Students' Union are not the ones you want but you don't 
care to vote for another one? Worse still, you dare not nominate another one to compete in 
the election. 

If you say nothing, tell yourself you have chosen to live with whatever outcome. So, don't 
blame the outcome! That was your choice!
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Please don't, or I'll translate it into ¡V "I don't want it but I can't help." Yes, you said 
something. But at the same time you gave up a lot. You gave up your power ¡V your 
bargaining power and your power to choose. Remember your secondary school teacher who 
said in the classroom, "Don't talk in class." And what was the result? Of course, you kept 
talking. Subconsciously, you knew that your teacher didn't want it to happen but he/she just 
couldn't help.

From a psychological point of view, when he/she said "Don't talk in class", the receiver 
heard the word 'talk'. So, he/she kept talking. Next time in your conversation, use positive 
directives, such as "Be calm" or "Keep quiet".

Why? Inquiring into the reasons of a phenomenon may lead to a new knowledge. 
Researchers conduct exploration and come up with discovery in this manner. But ask 
yourself, in that unexpected situation, are you researching into the cause or would you like 
to influence the outcome?

"Why? I lost interest to live. That's the reason why! Goodbye......" (a few seconds later) 
"Bump!"

Alright, now you have come up with a new knowledge that when people lose interest to live, 
they may commit suicide. Is that your desired outcome of the negotiation?

Or when your asked your potential employer why you were rejected, you got the reply that 
"Due to vigorous competition this year, I regret to inform you that you are not shortlisted for 
an interview." Is that your desired outcome?

What Happened? ¡V This is the skill we called 'Active Listening', which is, for most of the 
time, the first step to a successful negotiation. By active listening, you let the other party 
communicate what is in their mind. By active listening, you start to build rapport. In a crisis 
situation, sometimes you need to raise it to the level of empathy ¡V feeling what he/she 
feels.

"Yes, I lost my job, banks are suing me for credit card debts and my girl-friend left me. I've 
got nothing now. What can I do?"

There is no 'Mastering Negotiation in One Minute', but 'Active Listening' is definitely the key 
to your next successful negotiation. Starting from today, to engage life in an active manner, 
speak for yourself and listen to others. You have two ears and one mouth, that means you 
need to listen twice as much as you speak. 

As you listen, you can start constructing alternatives that is a better deal for you and for him/her.

"You're saying you were afraid of letting your parents down?"

"Yes. They love me so much."

"They love you so much?"

"Yes, and I love them too."

"What would they feel if you end your life now?"

"...... But what can I do? I lost everything."

"Pick yourself up and live life to your fullest. Love yourself to show your love to your parents. You 
can do it."

You can negotiate and the choice is yours.

 



 

 

Jacky Chow
Senior Programme Engineer, KCRC;

Confluence Mentor 

Jacky Chow (left)
Senior Programme Engineer, KCRC;

Confluence Mentor

 

In a couple of weeks, many students will dash 
out from the door of HKUST and land on their 
first jobs. A question is often asked, ¡¥Am I 
worth only $X or $Y?' 

Some fresh graduates believe they are worth 
$8K or 10K or even 15K a month. More, they 
expect to take up positions like 
Management/Executive Trainees and be 
promoted to team/group managers after a 
year or so. It is a dream career path for ALL. 
But, in reality, it works only in a limited 
number of cases. How much you are paid all 
depends on how much you can contribute. 
This means to what extent your service 
satisfies your boss.

In the current market, treat yourself as a service agent providing a specific service 
to your customer at a certain rate. If you go out for lunch, you may find even Cafe 
de Carol has been renovated with a new face, let alone Sogo. If these two 
companies do not do their best, can they survive in today's market? They need to 
be competitive enough to optimize the market share in their respective sectors. The 
same rule applies in the workplace. If we strive to try our best, we may be able to 
manipulate our returns in $ term to a certain extent.

Overtime work, heavy workload, routine duties, etc. could be the boring parts at 
the initial stage of your career life. However, they lay a solid foundation towards 
the top of the pyramid. Note that the more responsibilities you have, the faster you 
develop your career path. 

Be PROACTIVE in a team to nurture your interpersonal skills. RESPECT one another in the workplace. 
Be OBEDIENT in a smart way to your supervisor(s). Be DILIGENT to build up your competence level 
as fast & as much as possible. Stay UNABATED under pressure by producing timely & quality output. 
Be CREATIVE to demonstrate your flexibility & ability to add value. TAKE responsibility to show your 
enthusiasm. 

Proactive
Respect one another
Obedient in a smart way
Diligent
Unabated under pressure
Creative
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Take responsibility

= PRODUCT <=> how much you are worth.

Before asking how much you can get, ask how much you can give. The more you give, there is a 
better chance that you will get more. 

Believe it or not in PRODUCT. How you handle your PRODUCT has a direct bearing on your returns 
and it is something at your choice.

 



 

 

 

Cathy Cheung
Account Manager, P&G H.K.;

HKUST Alumnus (Biochemistry)

Let me tell you a story of a HKUST alumnus. She was a biochemistry graduate a few years ago. In 
her final year of study, she realized that laboratory was not a place for her to develop her career. 
She wanted a place that is full of challenge, learning and achievement. At that moment, Procter & 
Gamble Customer Business Development Department (P&G CBD) gave her this golden opportunity 
and opened up a new page in her career. 

Her first assignment in P&G was responsible 
for a local P&G distributor with annual sales of 
more than $400 million and to lead nine 
experienced sales executives. One would 
never expect a new hire to take up such a big 
responsibility. However, P&G believes in "early 
responsibility" and empowers her people 
through a best-in-class training system to 
demonstrate their talents and abilities. In two 
years' time, she had turned around the 
business with a double digit growth. In the 
following year, the distributor won among the 
four key chains and became the biggest 
customer in P&G Hong Kong. 

 

This is the story of my career, and I am now an Account Manager in P&G CBD. Working in P&G CBD 
is very exciting and challenging. Everyday is full of learning and development. We embrace 
entrepreneurship and are a market leader in developing strategy, implementing ideas and achieving 
excellent business results for our customers.

This year, our theme is to "take magic to the max". P&G explores her people's potentials and 
maximizes their strengths to take challenges. Magic has taken place on me. If you have strong 
leadership, initiative and love working with different parties, P&G CBD is a place for you to trigger off 
your magic.
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左:余願欣    右: 馮偉成

 

二零零三年夏季，香港警務處首次推出「輔警警員
特別基本訓諫課程」，從本港八間大專院校招募一
批尚未完成大學課程而又符合輔警警員所有基本入
職要求的學生，在暑假期間密集式接受共三百二十
小時的訓練課程，結業後正式參與輔警的工作。

八間院校共有３６８名同學申請參加此課程，整體
合格率是３４.４%；在科大50名申請同學中，合格
率高達６２.９%，遠超其他院校，成績令人鼓舞。

十九名科大同學成功完成合共三百二十小時的輔警
訓練課程，其中兩位更以優秀成績結業，他們分別
是：

羅志榮 ― 全期學業成績優異獎
余願欣 ― 銀笛獎第二名
恭喜！ 恭喜！

本期特別走訪其中兩名加入輔警行列的同學: 余願欣及馮偉成, 談談他們當輔警的日子。

Yu Yuen Yan 余願欣 (MGTO)

Why did you choose to join the Hong Kong
Auxiliary Police Force (HKAPF)?
I have always aspired to join the Hong Kong
Police Force after graduation. When I knew there
was a HKAPF program for college students last
year, I applied for it without hesitation. I believed
it would be the best way for me to get myself
prepared for my future career. And it would be
meaningful to start serving the community even
before my graduation.

 

How was the selection process?
I had to sit in front of two senior police officers
in a big room. The atmosphere was very tense.
The interviewers kept on asking me questions
and challenging my answers. They tried every
means to make me feel nervous because they
wanted to test my response under pressure. It
was the most stressful interview that I have ever
had. After this experience, I became more
confident in other interviews.
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The 320 hours' training program
Being with 72 cadets of the same age from different universities during the training period was really
wonderful. The most impressive part of our training was the foot drill. As we had passing out parade
(graduation of the training), we had to practise a lot for this. Every one of us had to stand and march
under sunshine for a long time, following the commands from our instructors. We tried to make our
foot drill perfect. This was challenging because it could not be done by individual effort, but by
teamwork. We varied in height but our steps had to be consistent to give a consistent speed.
Therefore, we had to cooperate very well to give a beautiful march. Our team spirit and sense of
belonging were fostered through this training. That's why we acclaimed, "25 in a squad with ONE
heart".

Learning from joining the HKAPF
We gained the knowledge of law, criminal justice, police working procedures, use of force like using
revolver in the range course and using baton and handcuffs. We have also learned resistant control
and tactics. We had to pass all these tests and exams because these skills are required for performing
police duties. In addition, we have developed our interpersonal skills, leadership skills and
communication skills through lots of teamwork. We were always required to work in a group to come
up with solutions for the case studies; we had to assign tasks among ourselves in mock operations
e.g. station defense; and we had to manage our class affairs such as our graduation dinner. All these
enhanced our self-discipline, confidence and sense of responsibility. I am sure all these cannot be
easily learned from books.

馮偉成 (數學系)

訓練中的收穫︰
輔警(特別)基本訓練課程共320小時，內容有法律、警察實務、程序、警察規則、規例及步操等。另外，我
們還須接受武器及戰術訓練，的確是大開眼界，獲益良多。

雖然受訓的全都是大學生，每人都各有所長 ，但警
校中的所遇所學，全都是新事物，所以沒有人會是
專家，大家要共同努力才可解決難題。如步操要求
全體隊員的步伐和踏步的力度一致。起初我們也做
不到的，完全沒有隊型，於是我們加緊練習，才能
達到一隊人一條心的理想效果。可能就是這"共患
難，共進退"的三百二十小時，真摯的友誼從中而
生。這份友誼可算是最大的意外收穫。

結業之後︰
輔警警員完成基本課程考試合格後，每年均須再完
成法定效率訓練：週年進修訓練、射擊訓練、訓練
日、實習訓練 (人群管理及預先計劃的行動) 及實
習訓練 (區段巡邏)。

 

其實我們平時'當更'就是法定效率訓練中的實習訓練。而我最喜愛的是區段巡邏，與正規的同事一起在街上
巡邏，在區內若有任何案件或突發事件，我們便須儘快前往了解及處理。

給投考人的意見︰
希望有意投考者想清楚其投考輔警之目的及理想，千萬別把輔警工作當為一份兼職，因為其工作性質有一定
的危險性，而且責任重大。倘若你對警務工作有興趣及有志服務社會，便不要猶疑了，投考輔助警察隊吧!

雖然今年這個為大學生而設的特別訓練課程未有繼續舉辦，但另一新計劃：「警察學長計劃」(Police
Mentorship Programme)巳於二零零四年二月推出，招募各大專院校有潛質加入警隊的二年級同學參加，與
資深警務人員建立一年半的師友關係，從中深入了解香港警察的任務與挑戰。科大共有十三名優秀同學被甄
選加入此計劃，他們的所見所聞將於下期〈十一月刊〉深入報導，敬請密切留意。

 



 

 

 

The Career Center conducts an annual survey on the employment conditions of its graduates 
between October and December of each year. To automate the data collection process, graduates 
were arranged to complete and submit the questionnaire online and extensive telephone interviews 
to respondents were carried out subsequently to verify data. The survey of 2003 covers a total of 
1,789 full-time bachelor's degree graduates from three schools. The response rate was 84.5%, with 
1,511 valid returns at the close of the survey on 31 December 2003. The collected information 
represented the employment situation of graduates at the point in time when they responded to the 
survey and did not trace job changes of graduates. The survey is now completed and the major 
findings are summarized below.

Despite the aftermath of SARS in the middle of 2003, the job market for undergraduate 
degree programs improved towards the end of the year. The Graduate Employment Training 
Scheme (GETS) introduced by the Government in August 2003 also contributed to the 
increase of employment. Almost all (98.5%) of year 2003 graduates (4.8 percent points 
higher than the previous year) had found jobs, started businesses or pursued further studies 
by December 2003. The unemployment rate dropped significantly to 1.0% from 5.9% of the 
previous year.

The cohort of 2003 graduates received more job offers and also secured their first job offer at 
an earlier time than their 2002 counterparts: 65% received more than one job offer, 31.2% 
more than two, and 14.5% more than three. As compared with the previous year, the 
increases were 6.4%, 1.1% and 2.7% respectively. By August 2003, 87.6% had obtained 
their first offers of employment, and this percentage rose to 98.7% by October. The 
percentage for year 2002 graduates was 81.2% and 96.0% respectively.

Although the employment situation was satisfactory, among the 1,169 respondents, the 
median gross income has dropped by 9.7% to $8,125 per month from $9,000 of the previous 
year and the mean gross income dropped by 7.4% to $8,888 from $9,598. 

Commerce and Business remained the largest employment sector taking up 66.8% of the 
1,167 full-time and self-employed graduates, followed by 18.5% in Manufacturing and 
Industries, 6.9% in Education, 3.0% in Community and Social Services, 2.4% in Government 
and 2.4% in Construction. As compared with the previous year, there was an increase of 2.8 
percent point in graduates joining the Commerce and Business sector, 1.4 percent point 
Manufacturing and Industries, and 0.3 percent point Community and Social Services. There 
was a decrease of 3.0 percent point in graduates entering the Education sector, 1.2 percent 
point Government, and 0.4 percent point Construction.

In terms of job nature, the four most popular choices were Engineering (18.2%), 
Marketing/Sales (16.3%), Accounting/Auditing/Taxation (13.3%) and Administration/ 
Management (12.6%).

The detailed report is now posted on Career Center's website for general viewing. Although the job 
market situation is on the upswing, 2004 graduates would still need to well equip themselves in the 
job search process and think more positively and realistically. They may have to take up jobs that 
are unrelated to their studies, or to consider other locations for job opportunities. For graduates 
encountering difficulties in job hunting and requiring assistance from the Career Center, the Career 
Center is always open to them and they can still access job information posted on JIJIS for another 
year until 31 August 2005.
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