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A new type of organization is taking hold in universities and transforming not only their environmental performance, but more importantly the influence that universities have on 
the society's relation with the environment. Environment, health and safety offices were developed to take care of specific threats arising from campus practices, such as 
hazardous wastes that would endanger both users and the environment.  With growing awareness of the interrelations of environmental impacts on all aspects of our working 
and consuming lives, divisions like our own Health, Safety and Environment Office takes on the responsibility of fostering a greener consciousness within the university 
community.  Our environmental week and the organic farm were two examples of these efforts. Sustainability offices expand on these efforts.
 
Sustainability offices are founded with fostering a greater environmental awareness throughout the university as their core mission. The underlying purpose is to generate 
participation of students, faculty, administrative staff and residents and to achieve a transformation of the university through their creativity.  Furthermore, the students 
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participation of students, faculty, administrative staff and residents and to achieve a transformation of the university through their creativity.  Furthermore, the students 
especially, will take the culture of participation and action into the community and their jobs when they graduate.
 
Sustainability offices have to be unique organizations because of the autonomous nature of research, teaching and student activities.  Although a university can raise 
expectations and impose some regulations, an environmental culture cannot be forced on anyone nor can we demand that faculty, students or departments turn their 
imaginations and investments toward environmental goals. Instead, sustainability offices diffuse environmental practices by collaborating with various stakeholders, supporting 
them with knowledge of opportunities, how to pay for and make money from changes, and how to organize and educate the people involved in their projects.  The offices 
support the transformation of facilities, changes to research practices, and the integration of environmental issues into teaching.  Most importantly, they create venues so that 
members of the university community can initiate and develop their own projects.   
 
There is no single template for sustainability offices. Harvard's Green Campus Initiative is an autonomous entity that supports itself and its activities by sharing the payback on 
projects that it develops with its many clients in the sprawling Harvard organization.  One of its key initiatives is to diffuse fiscal policies and provide access to loans that allow 
faculties and facilities to reap paybacks in green investments that would have been stalled because of up-front capital costs.  As can be seen on the accompanying figure, 
however, its activities span everything from renewable energy projects to advancing green living among students, to teaching courses.  Over forty people work in this office.  
The University of British Columbia's sustainability office is more directly integrated into a sustainability strategy for the university.  The UBC's office is involved in facility projects 
such as renewable energy and transportation management, but more significantly, its SEEDS (Social, Economic, Ecological Development Studies) program has stimulated 
students, faculty and staff to initiate projects and has brought real changes to the campus and community.  The University of Colorado's Environmental Centre employs more 
than 70 people and developed many of the innovations in purchasing, recycling, and transportation management now diffusing among other universities. In the process  the 
university saved substantial funds. It is now working on 2025 Carbon Neutrality and Zero Waste goals. Remarkably this sustainability office is funded by the students 
themselves, who also voted for a fee increase to cover the cost of renewable energy.
 
Many leading universities see sustainability offices as a necessary compliment to their EHS offices.  The protection of the university community and the campus environment 
remains the priority, but they recognize this will not resolve the environmental crisis.  The sustainability office is focused on creating a culture where the entire campus 
community participates and innovates in transforming our relationship with the environment.
 



 

 

 



 

The flu season comes again with the arrival of the colder months of the year.  To prevent getting influenza, the US CDC issued the following tips: 

1. Avoid close contact. 

    - Avoid close contact with people who are sick. When you are sick, keep your distance from others to protect them from getting sick too. 

2. Stay home when you are sick. 

    - If possible, stay home from work, school, and errands when you are sick. You will help prevent others from catching your illness. 

3. Cover your mouth and nose. 

    - Cover your mouth and nose with a tissue when coughing or sneezing. It may prevent those around you from getting sick. 

4. Clean your hands. 

    - Washing your hands often will help protect you from germs. 
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5. Avoid touching your eyes, nose or mouth. 

    - Germs are often spread when a person touches something that is contaminated with germs and then touches his or her eyes, nose or mouth. 

6. Practice other good health habits. 

    - Get plenty of sleep, be physically active, manage your stress, drink plenty of fluids, and eat nutritious food. 

 

For further information, check out the following website: 

http://www.cdc.gov/flu/protect/preventing.htm 

 

 

 



Many times we have mixed feeling about false alarms, be that a most unwelcome fire alarm during the wee hours in a student hall, or an intimidating emergency ventilation 
(EV) alarm amidst busy experiments in the Laboratory Block. The down side of it is obvious, the interruption of much needed sleep, inconvenience of work interruption, or even 
loss of valuable research data if one is unlucky. Nevertheless, false alarms sometimes function as unplanned drills, and they can be useful reminders that we should not be 
complacent in front of potential danger. 

Those of us who are in charge of safety and emergency response sometimes face a dilemma: if there are no incidents, no alarms, not even false alarms, it means the system 
is working fine.  It is definitely good news. However, if this goes on for a long time, people may become complacent, lose their alertness to potential danger, and forget about 
proper emergency response procedures. Then when there is an alarm, they become panic, or puzzled at how to respond. In a recent laboratory incident where a smelly 
chemical was accidentally released into a laboratory and spread to adjacent areas, the EV alarm was activated. Although most laboratory users evacuated according to proper 
response procedures, several people called the Security Center and enquired whether they should leave their laboratory upon hearing the EV alarm. We think this is an 
opportune time to remind everyone that when there is an EV alarm (a loud siren), you should immediately evacuate to a safe location. If there is a fire alarm (a rapid metal 
bell sound) that goes on for more than a couple of minutes, you should also evacuate to a safe location. 

 

It is also a good idea to keep a hard copy of the pamphlet handy since you may not have ready access to the web all the time. Please feel free to contact us, Health, Safety 
and Environment Office (HSEO), at Ext 6512 if you want hard copies of the HKUST Emergency Procedures. Be prepared!  
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While many of us have been enjoying the wonderful cool, dry weather for the last couple of months, it is perhaps time to remind laboratory users to make extra efforts to fill up 
the U-traps under the sinks in laboratories with water to prevent sewer smell problem.  The University has recently received several smell complaints and dried up U-trap has 
been identified as the culprit of many of the cases reported.   

U-trap is a common component of a wastewater discharge network which prevents sewer smell from entering an indoor environment from the drain.  U-trap provides an 
excellent barrier to stop sewer odor from surging back only when it is flooded with liquid.  However, the trap may dry up when the drain is not used for an extended period of 
time and without the liquid inside the trap, the sewer odor may find its way back into the laboratory and causes disturbances to the people working in the laboratory.  When the 
fears of SAR pervaded the whole city during 2003, we have learnt another painful lesson about dried up U-trap.  The aerosols of the virus could pass through the empty U-trap 
and reach other parts of the same building as demonstrated in a detailed study of the sick cases reported for the Amoy Garden.  A properly filled up U-trap not only stops 
sewer smell from backing up but also has a critical role to play in public hygiene.  

To help minimize the disturbances caused by the sewer odor, lab users are recommended to flush all the sinks, drains, and drip cups regularly to avoid dried up U-trap.  In 
addition, users are encouraged to seal the drip cups with very low usage permanently to avoid sewer smell problem. HSEO and FMO-LS are also proactively helping lab users 
to identify abandon drip cups that can be sealed permanently during regular inspection.  Should users require further assistance, they can contact FMO-LS for help. 
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Since October, 2007, SEPO has changed its name to HSEO.  Here is the background behind the name change: 

When SEPO was established, it was envisaged that the term "safety" would include all occupational health and safety elements, whereas "environmental protection" would 
reflect the effort in compliance with environmental regulatory requirements. 

As the University develops over the years, "health" has become a significant portion of the work of SEPO.  This includes elements of occupational and environmental health.  
Besides, the University decided to move the oversight of the medical health services, including the on campus Medical Clinic and Student Dental Clinic, to SEPO's scope of 
work.  As such, the term "health" should be clearly reflected in the title of the office.  Furthermore, substituting the term "environmental protection" with "environment" will give 
a broader perspective of the University's environmental effort in the areas of culture building and sustainability initiatives, in addition to compliance with environmental regulatory 
requirements.  

This name change also reflects the current titling of similar units in many major universities world-wide. 
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 HOW TO CONTACT HSEO 

 Name Extension Email 
HSEO General Enquiry  7229/6509 safety@ust.hk 

Environmental Health & Safety Management  
Dr. Joseph Kwan  

Director 
6451 joekwan@ust.hk 

Fire Safety, Electrical Safety, Ergonomics, 
Accident Reporting, Safety Training, Medical 
Surveillance 

 

Mr. T.S.Li 

Senior Manager 
6511 tsli@ust.hk 

Ionizing Radiation Safety, Non-ionizing Radiation 
Safety 

Dr. Joseph Kwan  

Health Physicist 
6451 joekwan@ust.hk 

Biosafety, Chemical Safety,  Regulatory Affairs, 
Indoor Air Quality, Hazardous Waste 
Management, Analytical Services  

Dr. Samuel Yu  

Associate Director 
6547 samyu@ust.hk 

Construction Safety, Contractor Safety, Food 
Hygiene, Machine Shop Safety, Environmental 
Issues, Recycling  

Mr. C M Li 

Manager 
6485 cmlsea@ust.hk 

Environmental Health & Safety Team, Field 
Services, Compliance Monitoring, Laser Safety 

Mr. Pak Ip 

Senior Manager 
6538 sepopcip@ust.hk 

Nansha Campus and  Special Projects 

Mr. Percy To 

Chief Health Safety 
and Environment 
Specialist 

6507 percytmt@ust.hk 

Safety Publications 
Ms. K Y Ho 

Executive Officer 
6512 kyho@ust.hk 
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