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Message from the Department Head

Time passes so quickly: it is nearly the 

end of 2005. I am happy to say that the 

year of 2005 was a rewarding and 

fruitful year for our department. One of 

the major changes this year is that we 

have altered the department name from 

Industrial Engineering and Engineering 

Management to Industrial Engineering 

and Logistics Management. I believe 

the new department name can better reflect the programs 

under our department. 

I am glad that our department continues to receive different 

kinds of awards, such as the best paper award, dissertation 

proposal award and the doctorial dissertation award. This is not 

only because of the contributions of our faculty members, but 

also the hard work of our students. 

As educators, it is good to spread our latest research findings to 

the public. In late September to early October, we demonstrated 

our latest RFID projects in the Innovation Expo in the Hong 

Kong Convention Center. We were honored to have government 

officials visit our booth. The Mass Customization and 

Personalization (MCPC) 2005, Global Supply Chain Conference 

and the 17th IEEE International Conference on Tools with 

Artificial Intelligence (ICTAI) 2005 were also organized with 

great success in early September, early November and late 

November respectively. 

In today's technology and business- based climate, possessing 

an executive degree with both engineering and business 

knowledge is essential for professionals to climb up the 

corporate ladder. Our MTM-GLM program is becoming more 

popular among professionals from different backgrounds; 

students enrolling have an average of 12 years' work 

experience. 

Our undergraduate students actively participate in different 

enrichment programs such as exchanges, site visits, mentorship 

and internship programs to better equip themselves with soft 

skills and raise their sight beyond the university and even 

outside Hong Kong. 

In the future, we will strive to offer a stimulating environment 

for our faculty members and students, and make the 

department even better.

Unveiling ceremony in ZAMI

The second ZAMI council session's was held in Yuhang district, 

Hangzhou, Zhejiang on 20 Oct, 2005. Prof. Ching-Wu Chu, 

president of Hong Kong University of Science & Technology 

(HKUST), Mr. Roland Chin and Mr. Tony Eastham, vice-

presidents of HKUST, Ms. Luo Weihong, the vice-director of 

Science and Technology Department of Zhejiang Province, Mr. 

Liu Qinglong, the head of Yuhang District Government, Mr. Sun 

Yuan, the director of Hangzhou Science and Technology Bureau, 

and other provincial, municipal and district authorities were 

present at the conference. 

The council praised Prof. Mitchell Tseng for his great 

contributions and guidance. After the conference, the ZAMI 

opening ceremony was held solemnly in the presence of over 

100 guests from government, enterprise, academia and more 

than 10 different media. A commemorative plaque was unveiled 

by president Ching-Wu Chu and director Liu Qinglong. 

With the support of the Science and Technology Department of 

Zhejiang Province, the government of Yuhang District and 

HKUST, the Zhejiang Advanced Manufacturing Institute of the 

Hong Kong University of Science & Technology (ZAMI), is making 

great process.

"RFID Total Solution Suite" 
Demonstrated In Innovation Expo 2005

Staying abreast of the 

latest  trends in  the  

development of Radio 

Frequency Identification 

(RFID), a transformative 

technology that impacts 

the productivity and 

sustainability across 

industrial sectors, our 

department demonstrated 

t h e  c u r r e n t  R F I D  

research projects in the 

Innovation Expo at Hong 

Kong Convention and 

Exhibition Center from 

September 29 to October 2, 2005. We were honored to have Mr. 

John Tsang Chun-Wah, JP of Secretary for Commerce, Industry and 

Technology of the government of the HKSAR come to visit the first-

of-its-kind demonstration on September 29, 2005.

"RFID makes a great impact on the logistics industry. At our 

booth, we demonstrated how RFID can benefit retail stores.. In 

retail, RFID may eventually supplant bar codes. It generally 

improves inventory management and real-time integration with 

suppliers," said Prof. Chung Yee Lee, Director of the Logistics and 

Supply Chain Management Institute and the chair of the IELM 

department.

"It is a good chance to educate the public on the implementations 

and applications of RFID in the whole supply chain," said Prof 

Andrew Lim, Associate Professor in the IELM department.

The department name has changed from Industrial Engineering 

and Engineering Management to Industrial Engineering and 

Logistics Management. 

Department Name Change

Prof. Chung-Yee LEE
Head and Chair Professor

Banly Chuang: “Being IEers, we 
not only study but we make 
things happen - to make a better 
world. In the Promised Land, you 
will never walk alone, because 
we are marching together!”

Banly Chuang: “Being IEers, we 
not only study but we make 
things happen - to make a better 
world. In the Promised Land, you 
will never walk alone, because 
we are marching together!”

From left to right: 
Chun Shu Tak Mark, 
Ha Fung Yi Amy, Dr. 
Neville Lee, Lai Kin 
Man Benjamin

IELM helps increase throughput for Hactl

Several MPhil students and research staff in our department are 

working with Hong Kong Air Cargo Terminals Limited (Hactl) on a 

project to study the feasibility of dynamic routing policies for the 

Container Storage Systems of Air-cargo Terminals.  It also 

estimates the efficiency and increase in throughput as well as 

suggesting integration and deployment strategies. "We get great 

satisfaction from this project! Hactl is the world's leading 

international air cargo terminal operator, and it already has a very 

high throughput each year. It is encouraging that we can help 

improve their efficiency and create value for such a leading air 

cargo terminal operator in Hong Kong. It is our honor to work with 

them!" said Dr. Raymond Cheung, Associate Professor of IELM. 

In order to assist HACTL in coping with the pressure of the 

increase in air cargo and future challenges brought about by this, 

we were invited by Hactl to estimate the throughput of the Air-

cargo Terminal by using simulation models. With the results of our 

analysis, we identified the bottleneck and made suggestions and 

recommendations. "Throughout these years, the terminal capacity 

in Hactl has increased a lot. By using our simulation models, we 

can simulate the real working environment of Hactl, and see how 

our methods can improve their service efficiency without affecting 

their on-going work process," stated Prof. Chung-Yee LEE, Head 

and IELM.

Student Name	 Scholarship

MO Yiu Wing, Daniel	 Institute of Industrial Engineers (HK) Scholarship

CHUNG Yuk Kay Carl	 Institute of Industrial Engineers (HK) Scholarship

CHUI Yuen Chuen	 Chen Hsong Industrial Scholarship

WONG Suet Yee	 Louie Industrial Co. Ltd. Scholarship

WONG Man Chung	 Simatelex Charitable Foundation Scholarship

WONG Man Chung 	 Institute of Industrial Engineers (HK) Scholarship

SZE Hiu Wing	 University Scholarship

CHOW Ka Kin	 DHL Logistics Scholarship

SHEK Ka Fai	 DHL Logistics Scholarship

KWOK Pui Sum Stanley	 The Joseph Lau Luen Hung Charitable Trust

	 Scholarship

LAW Chu Yu	 IELM Scholarship

LAU Ka Shing	 IELM Scholarship

LAM Yim Ming	 IELM Scholarship

KAN Chi San	 IELM Scholarship

Mass Customization and Personalization 
Attracts Manufacturing Professionals 
around the world

The World Congress on 

Mass Customization and 

Personalization (MCPC) 

2005 (18-21 Sep) was 

organized  wi th  great  

success, with more than 

200 participants coming 

from 28 countries. This 

congress approaches the 

field of MCP from an 

i n t e r d i s c i p l i n a r y  

perspec t i ve  br idg ing  

scholarly research and 

business practices. 

Its special topic this year was to engage participants in a 

dialogue on how to bridge mass customization and mass 

production. MCPC 2005 served as a unique forum to 

disseminate information to all branches of the service and 

manufacturing industries on the most recent progress and 

cutting edge innovations in the field. 

MCPC 2005 was held on the campus of the Hong Kong 

University of Science and Technology (HKUST) and was 

organized under the umbrella of The International Institute of 

Mass Customization and Personalization (IIMCP). The Special 

Seminar "MCP in China" was held at Zhejiang University and 

Zhejiang Advanced Manufacturing Institute. In addition, 

participants had a chance to visit a number of manufacturing 

companies like Youngor, Hong Hua, Ai Ke Software and 

Zhejiang Advanced Manufacturing Institute of HKUST (ZAMI-

HKUST), to observe the latest mass customization capabilities. 

A l l  companies  se lected  are  

recognized as leaders in their 

i ndus t r i e s  and  have  been  

awarded several awards of 

excellence in the past.

Photo: please use the poster of PTC-G10745
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Name: SONG Haiqing
Degree: PhD
Graduation: Apr 2005
Supervisor: Dr. Raymond CHEUNG
Thesis Title: Dynamic Flow Management Problems in 
Logistics Networks

Faculty News

Prof. Chung-Yee LEE

Prof. Lee has been appointed as the General Chair of 

the INFORMS International Hong Kong 2006, which 

will be held in June 2006. It is expected to have more 

than 1000 attendees. 

He has also been appointed as a committee member of 

Curriculum Development Council  Committee on 

Technology Education from 1 Sep 2005 to 31 Aug 

2007. The committee was formed to develop teaching 

syllabi recommended for use in primary and secondary 

schools. 

He was also invited to give a presentation and 

participated in a project collaboration meeting in 

Pontifical Catholic University of Valparaiso in Chile 

from Aug 20-28, 2005.

Prof. Richard SO

Dr. So has been re-appointed as a member of the 

Appeal Board panel under Section 14 of the Consumer 

Goods Safety Ordinance of the HKSAR Government for 

a period of two years, with effect from 20 October 

2005. Dr Richard So has been serving on the panel 

board as a technical expert since 2001.

Prof. Fugee TSUNG

Dr. Tsung has been invited to be an Associate Editor 

for Technometrics, a flagship journal by the American 

Society for Quality (ASQ) and the American Statistical 

Association (ASA). 

Also, Dr. Tsung has been invited to be a Department 

Editor for the IIE Transactions, Book and Software 

Review on Quality and Reliability.

Fu Ke (Advisee of Prof. Chung-Yee Lee): Dissertation 
Proposal Award

Fu Ke (Advisee of Prof. Chung-Yee 

Lee) has won the second price 

award US$1500 of SCALE (Supply 

Chain and Logistics Engineering) 

D isser ta t i on  Proposa l  Award  

sponsored by SCALE Center at U. 

of Florida.

Seating: Winner of the 2005 Doctoral Dissertation 
Award

SONG Haiqing, Seating (Advisee of Dr. Raymond Cheung) is 

the Winner of the 2005 Doctoral Dissertation Award* 

sponsored by the Council of Supply Chain Management 

Professionals, which is the most important and influential 

society in business logistics and supply chain management, 

and whose members are mostly from industry. Since the 

dissertation prize was first awarded in 1973, there has never 

been a winner from Asian universities. The winner last year 

was from MIT.

"Congratulations to Seating for breaking this record! This 

really contributes to putting HKUST on the logistics world 

map." said Dr. Raymond Cheung, Seating's supervisor.

Scholarships Awardees

MTM - An Innovative Technology and 
Management Program
New Intake of MTM-GLM Program Commenced in September 2005

Master of Technology Management (MTM) is one of the most popular 

executive programs offered in HKUST. It is an innovative dual focus on 

technology and management organized by the School of Engineering and 

School of Business and Management. 22 participants joined the 6th intake of the MTM in Global Logistics Management 

program which started in September. The class comprises professionals from various backgrounds including logistics, 

IT, electronics, manufacturing and government, with an average of 12 years' experience. As an executive master's 

program with classes held during weekends, our participants are based in Hong Kong, Shenzhen and surrounding areas 

in Asia. An orientation meeting was held in August for the new participants to get to know each other.

Mass Customization and 
Personalization
AMI in HKUST is the pioneer in the research and development 
of Mass Customization Technology and has over 40 projects 
in various applications in the manufacturing of watches, 
garment, footwear and computers and in the electronics 
industry, etc.

The discussion forum

Partnering with Top European Institution

The MTM-GLM Program has formed a strategic alliance with the 

EMBA in International Supply Chain Management of the Swiss 

Federal Institute of Technology Zurich since 2004 to foster 

international exchange of professional knowledge and expertise 

between the two classes. Known as ETH in Switzerland, the 

institution was ranked the top university outside U.S. and U.K. by 

the Times Higher Education Supplement 2004. 

The ETH class had a study tour to Hong Kong, Dongguan and 

Shanghai in March 2005. In Hong Kong, they attended lectures by 

Prof. Chung-Yee Lee, Prof. Mitchell Tseng and Prof. Raymond 

Cheung, and visited several companies including HIT and 

Panalpina. A discussion forum on China business strategies was 

held with speakers from both the ETH and MTM groups sharing 

their experiences of working in China. 

In October 2005, our MTM-GLM class visited ETH and took a short 

course there on supply 

chain and e-procurement. 

T h e  s t u d y  t o u r  a l s o  

included firm visits to 

Novartis in Switzerland 

and DaimlerChrysler in 

Germany.

Dinner Seminar Series of MTM-GLM Program

As a continuous effort to build up professional networks, seminars 

are held with invited speakers from industry to share their 

experience and insights with the MTM participants. 

The recent seminar was held on 24 September, with Mr. Linus 

Cheung, Chairman of LWLC and Associates Limited and former 

Deputy Chairman of PCCW as our invited guest speaker. Jointly 

organized by the MTM Program and the MTM Alumni Association, 

more than 70 MTM alumni and current participants attended the 

event.

Prof. Lim introducing projects to 
Mr. John Tsang Chun-Wah

The logistics team

Prof. Lee talking to the public

Council members taking Photos

Prof. Ching-Wu Chu delivering his speech
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Prof. Lee receives a plaque from IIE

IELM Department Head elected as
IIE Fellow and HKAES Fellow

Prof. Chung-Yee LEE has been elected as a Fellow of the Institute 

of Industrial Engineers (IIE) for his professional leadership and 

outstanding contributions to industrial engineering. Recognized by 

IIE as "an internationally leading scholar in scheduling and 

logistics management", Prof Lee is a pioneer of the "global shop 

floor scheduling" concept that has so significantly improved 

companies' on-time delivery performance. "These achievements 

further endorse HKUST's role as a leader in logistics management 

technology, and highlight the important role the University plays 

in developing Hong Kong as a global logistics hub," said Prof. Lee. 

He was also elected as a Fellow of Hong Kong Academy of 

Engineering Sciences in 2004.

Prof. Chung-Yee LEE was 

appointed as the Chair 

P r o f e s s o r  o f  t h e  

department of Industrial 

Engineering and Logistics 

Management with effect 

from 1 Jul 2005. In his 

four years as the Head 

and professor of the IELM 

Department in HKUST, 

Prof. Lee has demonstrated his leadership in various academic 

and administrative duties. He is currently on the editorial board of 

several flagship journals in his field. Since 2002, he has also been 

the founding director of the Logistics and Supply Chain 

Management Institute in HKUST. He has guided the local logistics 

industry's adoption of modern, performance-enhancing decision 

technologies such as radio frequency identification (RFID) and 

intelligent transportation routing and scheduling.

Exchange increases students' competitiveness 

"China: From Manufacturing Excellence to Innovation Powerhouse" 
A Global Supply Chain Conference in Shanghai 

Capitalizing on China's Rapidly Emerging Role in the Global Value Chain 

The 17th IEEE International Conference on Tools with Artificial Intelligence 
Promotes AI in LSCM 

The 17th IEEE International Conference on Tools with Artificial Intelligence (ICTAI) this 

year held from 14-16 November 2005 in the Langham Place Hotel in Hong Kong, was a 

great success. Academia, industry and governmental agencies all gathered to exchange 

their ideas. 

Prof. Andrew Lim, associate professor of the Department of Industrial Engineering and 

Logistics Management, was appointed as ICTAI's program committee chair. ICTAI 

encompasses all the technical aspects of the theoretical underpinnings and applied 

mechanisms of AI tools. Technologies from artificial intelligence have extensively 

supported e-logistics and e-supply chain management, addressing problems at the 

tactical and operational levels. Such technology replaces the need to manually build 

complex formulas, and can also be used to complete complex logistical challenges such 

as vehicle routing, inventory forecasting, product line scheduling, warehouse planning, 

transportation, Radio Frequency Identification (RFID), and so on. 

A two-day industrial forum, "China: From Manufacturing Excellence 

to Innovation Powerhouse" jointly organized by three sister 

institutions, The Logistics and Supply Chain Management Institute at 

HKUST, The Stanford Global Supply Chain Management Forum at 

Stanford University, The European Supply Chain Forum of 

Technische Universiteit Eindhoven and Accenture, a global 

management consulting, technology services and outsourcing 

company was held from November 2 to 3, 2005 in the Grand Hyatt 

Hotel in Shanghai. The forum was a great success with more than 

200 senior executives and professionals participating in the event. It 

explored the challenges and opportunities of global supply chain 

management in China. Its aim was to exchange experience and 

perspectives among a group of renowned speakers from 

multinational companies, and create a platform for senior executives 

and leading academics to network and exchange ideas with each 

other. 

We were honored to have a 

group of world-renowned 

speakers such as Willie Yang, the Chairman of Reebok China, 

Weidong Feng, the Vice President of BOE Technology Group Co. Ltd, 

and many other presenters from well-known companies such as 

Disney, Esquel, IDS Group, UPS, Exel, HP Co. Ltd., Cisco Systems, 

Accenture, SaviNetworks, Lucent Technologies China, Solectron, 

Siemens Medical Solutions China, Personal System Group and US-

China Business Council. 

Participants were also invited to join a half -day site visit to different 

companies to see manufacturing and logistics operations in China. 

They visited Shanghai Lingang Logistics Park, to hear the grand plan 

of the development of the park; Li & Fung, to see the enormous 

showroom that displays sophisticated products made in China; 

Lucent Technology, to experience how Lucent has been so successful 

in developing an integrated approach to cerate 

higher value in the value chain; and Solectron, to see 

the tight integration of product design and 

manufacturing.
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The course provided me the first opportunity 
to interact with Asian business after having 
studied and worked in the United Stated for 16 
years. It is one of the events that prompted my 
decision to return to Asia. Since then, I have 
worked in engineering, business development, 
corporate finance, and direct investment, 
regionally and internationally - opportunities 
that I would not have gotten if I were to stay in 
the United States. 

Jack POON 
President 
Swiftpath

When people talked about virtual team 
management on my first job as a consultant, I was 
(unexpectedly) able to share with them my 
experience! I knew exactly how the concern of 
different time zones could become a plus to the 
project by organizing project tasks to be done 
around the clock, how diverse cultural background 
could be the source of creative problem solving 
rather than hindering team dynamic, and how 
exceptionally important project schedule 
management is. Where else did I learn these from 
but the Stanford-HKUST global manufacturing 
course project I took as a final year student!

Yip Man Hang
Manager
Supply Chain Management Department
Esquel Enterprises Limited

In today's dynamic globalized world economy, employers view candidates' international experience as a positive quality. 

Recently, six students from our department participated in exchange programs in different universities, namely, FH Steyr 

University of Applied Science in Austria, Tsinghua University and Shanghai Jiaotong University. 

"It was really a fantastic and unforgettable experience in my life. The lecture atmosphere is more interactive in FH than in 
UST. Students in FH are eager to ask questions and discuss. Before I went to Austria, I did not know cooking at all, now, I 
can make pasta, pancakes, Finnish food, Austrian food, etc. Living with other exchange students gave me a fortunate 
opportunity to get to know different cultures," said Crystine. 

"I lived in a small flat shared with four other overseas students. We were just like a small family! My roommate was a Dutch 
guy and there was also a Russian, an Estonian and another from Hong Kong. I learned how to cook and be independent! 
Students were serious in doing the project work and it was a good experience to do the projects with students from different 
countries, "said Tsang Heung Tim.

"I really enjoyed this semester. I loved my buddy, my friends, my traveling experience, and learning German. I gained a lot 
this semester. The most important thing was my experience of exploring all kinds of possibilities during my travels and new 
life style. It was really an unforgettable semester! "said Fongting.

"Under the rapid growth of China's economy, China has become an extremely important country in the world. This trip gave 
me lots of chances to practice Putonghua, I now feel much more confident to communicate with others in Putonghua," said 
Wong Suet Yee. 

"It was really a wonderful, valuable and exciting experience to be an exchange student in Tsinghua University. It provided 
me a great chance to learn the difference of teaching and learning style between Mainland China and Hong Kong. I have also 
broadened my horizons, "said Lam Shun. 

"Through traveling in different provinces, I not only had fun, but also enhanced my organizational skills. As I did not join a 
tour, I needed to prepare everything like hotel bookings, scheduling and sightseeing spot location by myself. When I 
encountered some unexpected problems, it trained me how to deal with contingencies," said Leung Hau Lun.

In today's dynamic globalized world economy, employers view 

candidates' international experience as a positive quality. Recently, 

six students from our department participated in exchange 

programs in different universities, namely, FH Steyr University of 

Applied Science in Austria, Tsinghua University and Shanghai 

Jiaotong University. 

    It was really a fantastic and unforgettable experience in my life. 
The lecture atmosphere is more interactive in FH than in UST. 
Students in FH are eager to ask questions and discuss. Before I 
went to Austria, I did not know cooking at all, now, I can make 
pasta, pancakes, Finnish food, Austrian food, etc. Living with other 
exchange students gave me a fortunate opportunity to get to know 
different cultures, 
said Crystine. 

    I lived in a small flat shared with four other overseas students. 
We were just like a small family! My roommate was a Dutch guy and 
there was also a Russian, an Estonian and another from Hong Kong. 

I learned how to cook and be independent! Students were serious in 
doing the project work and it was a good experience to do the 
projects with students from different countries,  
said Tsang Heung Tim.

    I really enjoyed this semester. I loved my buddy, my friends, my 
traveling experience, and learning German. I gained a lot this 
semester. The most important thing was my experience of exploring 
all kinds of possibilities during my travels and new life style. It was 
really an unforgettable semester!  
said Fongting.

    Under the rapid growth of China's economy, China has become an 
extremely important country in the world. This trip gave me lots of 
chances to practice Putonghua, I now feel much more confident to 
communicate with others in Putonghua,
said Wong Suet Yee. 

     It was really a wonderful, valuable and exciting experience to be 
an exchange student in Tsinghua University. It provided me a great 
chance to learn the difference of teaching and learning style 
between Mainland China and Hong Kong. I have also broadened my 
horizons, 
said Lam Shun. 

 Through traveling in different provinces, I not only had fun, but 
also enhanced my organizational skills. As I did not join a tour, I 
needed to prepare everything like hotel bookings, scheduling and 
sightseeing spot location by myself. When I encountered some 

unexpected problems, it trained me 
how to deal with contingencies, 
said Leung Hau Lun.

Post Office Visit Opens Eyes
The IELM department organized a study tour to the International Mail Center of 

the Hong Kong Post Office in Tsim Sha Tsui on 22 Oct, 2005. A group of year 

one, two and three students participated in this activity. The tour gave students 

a sense of the operation of one of the important logistics services providers in 

Hong Kong. "The tour is great! I learnt why technology is so important to 

improve the service efficiency in logistics 

industry. It is also a good chance to see 

how logistics can be applied in the real 

working environment," said Andy So, one of 

the participants.

 Stay Connected!

Has your contact information changed? Do you have any recent news that you would like to be included in our next newsletter? Send your 
information to us by the following means:
Email: ieug@ust.hk	 Mail: 	 IELM Newsletter Editor
	 	 Department of Industrial Engineering and Logistics Management, 
	 	 HKUST, Clear Water Bay, Kln, HK

Orientation Meeting

Prof. Tseng painting the eye of a lion with Frank Piller

*	 Thesis Title: Dynamic Flow Management Problems 
	 in Logistics Networks

International Awards 
to Honored Professors and Students

Prof.  Chung-Yee LEE: Awarded Best Paper in 
Operations Engineering, IIE Transactions

Chung-Yee Lee, Sitong Tan and Houmin Yan, "Designing an 

assembly process with stochastic material arrivals," IIE 

Transactions, volume 35, September 2003, pp. 803-815 

has been awarded the Best Paper Award for the focus 

issues on Operations Engineering for 2003-2004. 

Our Department has won 

these best paper awards 

i n  t h e  p a s t  t w o  y e a r s  

from IIE Transactions, a 

f l a g s h i p  j o u r n a l  i n  

industr ia l  eng ineer ing .  

Last year, Dr. Raymond 

Cheung and Dr.  Fugee 

Tsung won two out of the 

four awards. 
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Message from the Department Head

Time passes so quickly: it is nearly the 

end of 2005. I am happy to say that the 

year of 2005 was a rewarding and 

fruitful year for our department. One of 

the major changes this year is that we 

have altered the department name from 

Industrial Engineering and Engineering 

Management to Industrial Engineering 

and Logistics Management. I believe 

the new department name can better reflect the programs 

under our department. 

I am glad that our department continues to receive different 

kinds of awards, such as the best paper award, dissertation 

proposal award and the doctorial dissertation award. This is not 

only because of the contributions of our faculty members, but 

also the hard work of our students. 

As educators, it is good to spread our latest research findings to 

the public. In late September to early October, we demonstrated 

our latest RFID projects in the Innovation Expo in the Hong 

Kong Convention Center. We were honored to have government 

officials visit our booth. The Mass Customization and 

Personalization (MCPC) 2005, Global Supply Chain Conference 

and the 17th IEEE International Conference on Tools with 

Artificial Intelligence (ICTAI) 2005 were also organized with 

great success in early September, early November and late 

November respectively. 

In today's technology and business- based climate, possessing 

an executive degree with both engineering and business 

knowledge is essential for professionals to climb up the 

corporate ladder. Our MTM-GLM program is becoming more 

popular among professionals from different backgrounds; 

students enrolling have an average of 12 years' work 

experience. 

Our undergraduate students actively participate in different 

enrichment programs such as exchanges, site visits, mentorship 

and internship programs to better equip themselves with soft 

skills and raise their sight beyond the university and even 

outside Hong Kong. 

In the future, we will strive to offer a stimulating environment 

for our faculty members and students, and make the 

department even better.

Unveiling ceremony in ZAMI

The second ZAMI council session's was held in Yuhang district, 

Hangzhou, Zhejiang on 20 Oct, 2005. Prof. Ching-Wu Chu, 

president of Hong Kong University of Science & Technology 

(HKUST), Mr. Roland Chin and Mr. Tony Eastham, vice-

presidents of HKUST, Ms. Luo Weihong, the vice-director of 

Science and Technology Department of Zhejiang Province, Mr. 

Liu Qinglong, the head of Yuhang District Government, Mr. Sun 

Yuan, the director of Hangzhou Science and Technology Bureau, 

and other provincial, municipal and district authorities were 

present at the conference. 

The council praised Prof. Mitchell Tseng for his great 

contributions and guidance. After the conference, the ZAMI 

opening ceremony was held solemnly in the presence of over 

100 guests from government, enterprise, academia and more 

than 10 different media. A commemorative plaque was unveiled 

by president Ching-Wu Chu and director Liu Qinglong. 

With the support of the Science and Technology Department of 

Zhejiang Province, the government of Yuhang District and 

HKUST, the Zhejiang Advanced Manufacturing Institute of the 

Hong Kong University of Science & Technology (ZAMI), is making 

great process.

"RFID Total Solution Suite" 
Demonstrated In Innovation Expo 2005

Staying abreast of the 

latest  trends in  the  

development of Radio 

Frequency Identification 

(RFID), a transformative 

technology that impacts 

the productivity and 

sustainability across 

industrial sectors, our 

department demonstrated 

t h e  c u r r e n t  R F I D  

research projects in the 

Innovation Expo at Hong 

Kong Convention and 

Exhibition Center from 

September 29 to October 2, 2005. We were honored to have Mr. 

John Tsang Chun-Wah, JP of Secretary for Commerce, Industry and 

Technology of the government of the HKSAR come to visit the first-

of-its-kind demonstration on September 29, 2005.

"RFID makes a great impact on the logistics industry. At our 

booth, we demonstrated how RFID can benefit retail stores.. In 

retail, RFID may eventually supplant bar codes. It generally 

improves inventory management and real-time integration with 

suppliers," said Prof. Chung Yee Lee, Director of the Logistics and 

Supply Chain Management Institute and the chair of the IELM 

department.

"It is a good chance to educate the public on the implementations 

and applications of RFID in the whole supply chain," said Prof 

Andrew Lim, Associate Professor in the IELM department.

The department name has changed from Industrial Engineering 

and Engineering Management to Industrial Engineering and 

Logistics Management. 

Department Name Change

Prof. Chung-Yee LEE
Head and Chair Professor

Banly Chuang: “Being IEers, we 
not only study but we make 
things happen - to make a better 
world. In the Promised Land, you 
will never walk alone, because 
we are marching together!”

Banly Chuang: “Being IEers, we 
not only study but we make 
things happen - to make a better 
world. In the Promised Land, you 
will never walk alone, because 
we are marching together!”

From left to right: 
Chun Shu Tak Mark, 
Ha Fung Yi Amy, Dr. 
Neville Lee, Lai Kin 
Man Benjamin

IELM helps increase throughput for Hactl

Several MPhil students and research staff in our department are 

working with Hong Kong Air Cargo Terminals Limited (Hactl) on a 

project to study the feasibility of dynamic routing policies for the 

Container Storage Systems of Air-cargo Terminals.  It also 

estimates the efficiency and increase in throughput as well as 

suggesting integration and deployment strategies. "We get great 

satisfaction from this project! Hactl is the world's leading 

international air cargo terminal operator, and it already has a very 

high throughput each year. It is encouraging that we can help 

improve their efficiency and create value for such a leading air 

cargo terminal operator in Hong Kong. It is our honor to work with 

them!" said Dr. Raymond Cheung, Associate Professor of IELM. 

In order to assist HACTL in coping with the pressure of the 

increase in air cargo and future challenges brought about by this, 

we were invited by Hactl to estimate the throughput of the Air-

cargo Terminal by using simulation models. With the results of our 

analysis, we identified the bottleneck and made suggestions and 

recommendations. "Throughout these years, the terminal capacity 

in Hactl has increased a lot. By using our simulation models, we 

can simulate the real working environment of Hactl, and see how 

our methods can improve their service efficiency without affecting 

their on-going work process," stated Prof. Chung-Yee LEE, Head 

and IELM.

Student Name	 Scholarship

MO Yiu Wing, Daniel	 Institute of Industrial Engineers (HK) Scholarship

CHUNG Yuk Kay Carl	 Institute of Industrial Engineers (HK) Scholarship

CHUI Yuen Chuen	 Chen Hsong Industrial Scholarship

WONG Suet Yee	 Louie Industrial Co. Ltd. Scholarship

WONG Man Chung	 Simatelex Charitable Foundation Scholarship

WONG Man Chung 	 Institute of Industrial Engineers (HK) Scholarship

SZE Hiu Wing	 University Scholarship

CHOW Ka Kin	 DHL Logistics Scholarship

SHEK Ka Fai	 DHL Logistics Scholarship

KWOK Pui Sum Stanley	 The Joseph Lau Luen Hung Charitable Trust

	 Scholarship

LAW Chu Yu	 IELM Scholarship

LAU Ka Shing	 IELM Scholarship

LAM Yim Ming	 IELM Scholarship

KAN Chi San	 IELM Scholarship

Mass Customization and Personalization 
Attracts Manufacturing Professionals 
around the world

The World Congress on 

Mass Customization and 

Personalization (MCPC) 

2005 (18-21 Sep) was 

organized  wi th  great  

success, with more than 

200 participants coming 

from 28 countries. This 

congress approaches the 

field of MCP from an 

i n t e r d i s c i p l i n a r y  

perspec t i ve  br idg ing  

scholarly research and 

business practices. 

Its special topic this year was to engage participants in a 

dialogue on how to bridge mass customization and mass 

production. MCPC 2005 served as a unique forum to 

disseminate information to all branches of the service and 

manufacturing industries on the most recent progress and 

cutting edge innovations in the field. 

MCPC 2005 was held on the campus of the Hong Kong 

University of Science and Technology (HKUST) and was 

organized under the umbrella of The International Institute of 

Mass Customization and Personalization (IIMCP). The Special 

Seminar "MCP in China" was held at Zhejiang University and 

Zhejiang Advanced Manufacturing Institute. In addition, 

participants had a chance to visit a number of manufacturing 

companies like Youngor, Hong Hua, Ai Ke Software and 

Zhejiang Advanced Manufacturing Institute of HKUST (ZAMI-

HKUST), to observe the latest mass customization capabilities. 

A l l  companies  se lected  are  

recognized as leaders in their 

i ndus t r i e s  and  have  been  

awarded several awards of 

excellence in the past.

Photo: please use the poster of PTC-G10745
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Name: SONG Haiqing
Degree: PhD
Graduation: Apr 2005
Supervisor: Dr. Raymond CHEUNG
Thesis Title: Dynamic Flow Management Problems in 
Logistics Networks

Faculty News

Prof. Chung-Yee LEE

Prof. Lee has been appointed as the General Chair of 

the INFORMS International Hong Kong 2006, which 

will be held in June 2006. It is expected to have more 

than 1000 attendees. 

He has also been appointed as a committee member of 

Curriculum Development Council  Committee on 

Technology Education from 1 Sep 2005 to 31 Aug 

2007. The committee was formed to develop teaching 

syllabi recommended for use in primary and secondary 

schools. 

He was also invited to give a presentation and 

participated in a project collaboration meeting in 

Pontifical Catholic University of Valparaiso in Chile 

from Aug 20-28, 2005.

Prof. Richard SO

Dr. So has been re-appointed as a member of the 

Appeal Board panel under Section 14 of the Consumer 

Goods Safety Ordinance of the HKSAR Government for 

a period of two years, with effect from 20 October 

2005. Dr Richard So has been serving on the panel 

board as a technical expert since 2001.

Prof. Fugee TSUNG

Dr. Tsung has been invited to be an Associate Editor 

for Technometrics, a flagship journal by the American 

Society for Quality (ASQ) and the American Statistical 

Association (ASA). 

Also, Dr. Tsung has been invited to be a Department 

Editor for the IIE Transactions, Book and Software 

Review on Quality and Reliability.

Fu Ke (Advisee of Prof. Chung-Yee Lee): Dissertation 
Proposal Award

Fu Ke (Advisee of Prof. Chung-Yee 

Lee) has won the second price 

award US$1500 of SCALE (Supply 

Chain and Logistics Engineering) 

D isser ta t i on  Proposa l  Award  

sponsored by SCALE Center at U. 

of Florida.

Seating: Winner of the 2005 Doctoral Dissertation 
Award

SONG Haiqing, Seating (Advisee of Dr. Raymond Cheung) is 

the Winner of the 2005 Doctoral Dissertation Award* 

sponsored by the Council of Supply Chain Management 

Professionals, which is the most important and influential 

society in business logistics and supply chain management, 

and whose members are mostly from industry. Since the 

dissertation prize was first awarded in 1973, there has never 

been a winner from Asian universities. The winner last year 

was from MIT.

"Congratulations to Seating for breaking this record! This 

really contributes to putting HKUST on the logistics world 

map." said Dr. Raymond Cheung, Seating's supervisor.

Scholarships Awardees

MTM - An Innovative Technology and 
Management Program
New Intake of MTM-GLM Program Commenced in September 2005

Master of Technology Management (MTM) is one of the most popular 

executive programs offered in HKUST. It is an innovative dual focus on 

technology and management organized by the School of Engineering and 

School of Business and Management. 22 participants joined the 6th intake of the MTM in Global Logistics Management 

program which started in September. The class comprises professionals from various backgrounds including logistics, 

IT, electronics, manufacturing and government, with an average of 12 years' experience. As an executive master's 

program with classes held during weekends, our participants are based in Hong Kong, Shenzhen and surrounding areas 

in Asia. An orientation meeting was held in August for the new participants to get to know each other.

Mass Customization and 
Personalization
AMI in HKUST is the pioneer in the research and development 
of Mass Customization Technology and has over 40 projects 
in various applications in the manufacturing of watches, 
garment, footwear and computers and in the electronics 
industry, etc.

The discussion forum

Partnering with Top European Institution

The MTM-GLM Program has formed a strategic alliance with the 

EMBA in International Supply Chain Management of the Swiss 

Federal Institute of Technology Zurich since 2004 to foster 

international exchange of professional knowledge and expertise 

between the two classes. Known as ETH in Switzerland, the 

institution was ranked the top university outside U.S. and U.K. by 

the Times Higher Education Supplement 2004. 

The ETH class had a study tour to Hong Kong, Dongguan and 

Shanghai in March 2005. In Hong Kong, they attended lectures by 

Prof. Chung-Yee Lee, Prof. Mitchell Tseng and Prof. Raymond 

Cheung, and visited several companies including HIT and 

Panalpina. A discussion forum on China business strategies was 

held with speakers from both the ETH and MTM groups sharing 

their experiences of working in China. 

In October 2005, our MTM-GLM class visited ETH and took a short 

course there on supply 

chain and e-procurement. 

T h e  s t u d y  t o u r  a l s o  

included firm visits to 

Novartis in Switzerland 

and DaimlerChrysler in 

Germany.

Dinner Seminar Series of MTM-GLM Program

As a continuous effort to build up professional networks, seminars 

are held with invited speakers from industry to share their 

experience and insights with the MTM participants. 

The recent seminar was held on 24 September, with Mr. Linus 

Cheung, Chairman of LWLC and Associates Limited and former 

Deputy Chairman of PCCW as our invited guest speaker. Jointly 

organized by the MTM Program and the MTM Alumni Association, 

more than 70 MTM alumni and current participants attended the 

event.

Prof. Lim introducing projects to 
Mr. John Tsang Chun-Wah

The logistics team

Prof. Lee talking to the public

Council members taking Photos

Prof. Ching-Wu Chu delivering his speech
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Prof. Lee receives a plaque from IIE

IELM Department Head elected as
IIE Fellow and HKAES Fellow

Prof. Chung-Yee LEE has been elected as a Fellow of the Institute 

of Industrial Engineers (IIE) for his professional leadership and 

outstanding contributions to industrial engineering. Recognized by 

IIE as "an internationally leading scholar in scheduling and 

logistics management", Prof Lee is a pioneer of the "global shop 

floor scheduling" concept that has so significantly improved 

companies' on-time delivery performance. "These achievements 

further endorse HKUST's role as a leader in logistics management 

technology, and highlight the important role the University plays 

in developing Hong Kong as a global logistics hub," said Prof. Lee. 

He was also elected as a Fellow of Hong Kong Academy of 

Engineering Sciences in 2004.

Prof. Chung-Yee LEE was 

appointed as the Chair 

P r o f e s s o r  o f  t h e  

department of Industrial 

Engineering and Logistics 

Management with effect 

from 1 Jul 2005. In his 

four years as the Head 

and professor of the IELM 

Department in HKUST, 

Prof. Lee has demonstrated his leadership in various academic 

and administrative duties. He is currently on the editorial board of 

several flagship journals in his field. Since 2002, he has also been 

the founding director of the Logistics and Supply Chain 

Management Institute in HKUST. He has guided the local logistics 

industry's adoption of modern, performance-enhancing decision 

technologies such as radio frequency identification (RFID) and 

intelligent transportation routing and scheduling.

Exchange increases students' competitiveness 

"China: From Manufacturing Excellence to Innovation Powerhouse" 
A Global Supply Chain Conference in Shanghai 

Capitalizing on China's Rapidly Emerging Role in the Global Value Chain 

The 17th IEEE International Conference on Tools with Artificial Intelligence 
Promotes AI in LSCM 

The 17th IEEE International Conference on Tools with Artificial Intelligence (ICTAI) this 

year held from 14-16 November 2005 in the Langham Place Hotel in Hong Kong, was a 

great success. Academia, industry and governmental agencies all gathered to exchange 

their ideas. 

Prof. Andrew Lim, associate professor of the Department of Industrial Engineering and 

Logistics Management, was appointed as ICTAI's program committee chair. ICTAI 

encompasses all the technical aspects of the theoretical underpinnings and applied 

mechanisms of AI tools. Technologies from artificial intelligence have extensively 

supported e-logistics and e-supply chain management, addressing problems at the 

tactical and operational levels. Such technology replaces the need to manually build 

complex formulas, and can also be used to complete complex logistical challenges such 

as vehicle routing, inventory forecasting, product line scheduling, warehouse planning, 

transportation, Radio Frequency Identification (RFID), and so on. 

A two-day industrial forum, "China: From Manufacturing Excellence 

to Innovation Powerhouse" jointly organized by three sister 

institutions, The Logistics and Supply Chain Management Institute at 

HKUST, The Stanford Global Supply Chain Management Forum at 

Stanford University, The European Supply Chain Forum of 

Technische Universiteit Eindhoven and Accenture, a global 

management consulting, technology services and outsourcing 

company was held from November 2 to 3, 2005 in the Grand Hyatt 

Hotel in Shanghai. The forum was a great success with more than 

200 senior executives and professionals participating in the event. It 

explored the challenges and opportunities of global supply chain 

management in China. Its aim was to exchange experience and 

perspectives among a group of renowned speakers from 

multinational companies, and create a platform for senior executives 

and leading academics to network and exchange ideas with each 

other. 

We were honored to have a 

group of world-renowned 

speakers such as Willie Yang, the Chairman of Reebok China, 

Weidong Feng, the Vice President of BOE Technology Group Co. Ltd, 

and many other presenters from well-known companies such as 

Disney, Esquel, IDS Group, UPS, Exel, HP Co. Ltd., Cisco Systems, 

Accenture, SaviNetworks, Lucent Technologies China, Solectron, 

Siemens Medical Solutions China, Personal System Group and US-

China Business Council. 

Participants were also invited to join a half -day site visit to different 

companies to see manufacturing and logistics operations in China. 

They visited Shanghai Lingang Logistics Park, to hear the grand plan 

of the development of the park; Li & Fung, to see the enormous 

showroom that displays sophisticated products made in China; 

Lucent Technology, to experience how Lucent has been so successful 

in developing an integrated approach to cerate 

higher value in the value chain; and Solectron, to see 

the tight integration of product design and 

manufacturing.
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The course provided me the first opportunity 
to interact with Asian business after having 
studied and worked in the United Stated for 16 
years. It is one of the events that prompted my 
decision to return to Asia. Since then, I have 
worked in engineering, business development, 
corporate finance, and direct investment, 
regionally and internationally - opportunities 
that I would not have gotten if I were to stay in 
the United States. 

Jack POON 
President 
Swiftpath

When people talked about virtual team 
management on my first job as a consultant, I was 
(unexpectedly) able to share with them my 
experience! I knew exactly how the concern of 
different time zones could become a plus to the 
project by organizing project tasks to be done 
around the clock, how diverse cultural background 
could be the source of creative problem solving 
rather than hindering team dynamic, and how 
exceptionally important project schedule 
management is. Where else did I learn these from 
but the Stanford-HKUST global manufacturing 
course project I took as a final year student!

Yip Man Hang
Manager
Supply Chain Management Department
Esquel Enterprises Limited

In today's dynamic globalized world economy, employers view candidates' international experience as a positive quality. 

Recently, six students from our department participated in exchange programs in different universities, namely, FH Steyr 

University of Applied Science in Austria, Tsinghua University and Shanghai Jiaotong University. 

"It was really a fantastic and unforgettable experience in my life. The lecture atmosphere is more interactive in FH than in 
UST. Students in FH are eager to ask questions and discuss. Before I went to Austria, I did not know cooking at all, now, I 
can make pasta, pancakes, Finnish food, Austrian food, etc. Living with other exchange students gave me a fortunate 
opportunity to get to know different cultures," said Crystine. 

"I lived in a small flat shared with four other overseas students. We were just like a small family! My roommate was a Dutch 
guy and there was also a Russian, an Estonian and another from Hong Kong. I learned how to cook and be independent! 
Students were serious in doing the project work and it was a good experience to do the projects with students from different 
countries, "said Tsang Heung Tim.

"I really enjoyed this semester. I loved my buddy, my friends, my traveling experience, and learning German. I gained a lot 
this semester. The most important thing was my experience of exploring all kinds of possibilities during my travels and new 
life style. It was really an unforgettable semester! "said Fongting.

"Under the rapid growth of China's economy, China has become an extremely important country in the world. This trip gave 
me lots of chances to practice Putonghua, I now feel much more confident to communicate with others in Putonghua," said 
Wong Suet Yee. 

"It was really a wonderful, valuable and exciting experience to be an exchange student in Tsinghua University. It provided 
me a great chance to learn the difference of teaching and learning style between Mainland China and Hong Kong. I have also 
broadened my horizons, "said Lam Shun. 

"Through traveling in different provinces, I not only had fun, but also enhanced my organizational skills. As I did not join a 
tour, I needed to prepare everything like hotel bookings, scheduling and sightseeing spot location by myself. When I 
encountered some unexpected problems, it trained me how to deal with contingencies," said Leung Hau Lun.

In today's dynamic globalized world economy, employers view 

candidates' international experience as a positive quality. Recently, 

six students from our department participated in exchange 

programs in different universities, namely, FH Steyr University of 

Applied Science in Austria, Tsinghua University and Shanghai 

Jiaotong University. 

    It was really a fantastic and unforgettable experience in my life. 
The lecture atmosphere is more interactive in FH than in UST. 
Students in FH are eager to ask questions and discuss. Before I 
went to Austria, I did not know cooking at all, now, I can make 
pasta, pancakes, Finnish food, Austrian food, etc. Living with other 
exchange students gave me a fortunate opportunity to get to know 
different cultures, 
said Crystine. 

    I lived in a small flat shared with four other overseas students. 
We were just like a small family! My roommate was a Dutch guy and 
there was also a Russian, an Estonian and another from Hong Kong. 

I learned how to cook and be independent! Students were serious in 
doing the project work and it was a good experience to do the 
projects with students from different countries,  
said Tsang Heung Tim.

    I really enjoyed this semester. I loved my buddy, my friends, my 
traveling experience, and learning German. I gained a lot this 
semester. The most important thing was my experience of exploring 
all kinds of possibilities during my travels and new life style. It was 
really an unforgettable semester!  
said Fongting.

    Under the rapid growth of China's economy, China has become an 
extremely important country in the world. This trip gave me lots of 
chances to practice Putonghua, I now feel much more confident to 
communicate with others in Putonghua,
said Wong Suet Yee. 

     It was really a wonderful, valuable and exciting experience to be 
an exchange student in Tsinghua University. It provided me a great 
chance to learn the difference of teaching and learning style 
between Mainland China and Hong Kong. I have also broadened my 
horizons, 
said Lam Shun. 

 Through traveling in different provinces, I not only had fun, but 
also enhanced my organizational skills. As I did not join a tour, I 
needed to prepare everything like hotel bookings, scheduling and 
sightseeing spot location by myself. When I encountered some 

unexpected problems, it trained me 
how to deal with contingencies, 
said Leung Hau Lun.

Post Office Visit Opens Eyes
The IELM department organized a study tour to the International Mail Center of 

the Hong Kong Post Office in Tsim Sha Tsui on 22 Oct, 2005. A group of year 

one, two and three students participated in this activity. The tour gave students 

a sense of the operation of one of the important logistics services providers in 

Hong Kong. "The tour is great! I learnt why technology is so important to 

improve the service efficiency in logistics 

industry. It is also a good chance to see 

how logistics can be applied in the real 

working environment," said Andy So, one of 

the participants.

 Stay Connected!

Has your contact information changed? Do you have any recent news that you would like to be included in our next newsletter? Send your 
information to us by the following means:
Email: ieug@ust.hk	 Mail: 	 IELM Newsletter Editor
	 	 Department of Industrial Engineering and Logistics Management, 
	 	 HKUST, Clear Water Bay, Kln, HK

Orientation Meeting

Prof. Tseng painting the eye of a lion with Frank Piller

*	 Thesis Title: Dynamic Flow Management Problems 
	 in Logistics Networks

International Awards 
to Honored Professors and Students

Prof.  Chung-Yee LEE: Awarded Best Paper in 
Operations Engineering, IIE Transactions

Chung-Yee Lee, Sitong Tan and Houmin Yan, "Designing an 

assembly process with stochastic material arrivals," IIE 

Transactions, volume 35, September 2003, pp. 803-815 

has been awarded the Best Paper Award for the focus 

issues on Operations Engineering for 2003-2004. 

Our Department has won 

these best paper awards 

i n  t h e  p a s t  t w o  y e a r s  

from IIE Transactions, a 

f l a g s h i p  j o u r n a l  i n  

industr ia l  eng ineer ing .  

Last year, Dr. Raymond 

Cheung and Dr.  Fugee 

Tsung won two out of the 

four awards. 



Prof. Rachel Zhang presenting
souvenir to Mr. Linus Cheung
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Message from the Department Head

Time passes so quickly: it is nearly the 

end of 2005. I am happy to say that the 

year of 2005 was a rewarding and 

fruitful year for our department. One of 

the major changes this year is that we 

have altered the department name from 

Industrial Engineering and Engineering 

Management to Industrial Engineering 

and Logistics Management. I believe 

the new department name can better reflect the programs 

under our department. 

I am glad that our department continues to receive different 

kinds of awards, such as the best paper award, dissertation 

proposal award and the doctorial dissertation award. This is not 

only because of the contributions of our faculty members, but 

also the hard work of our students. 

As educators, it is good to spread our latest research findings to 

the public. In late September to early October, we demonstrated 

our latest RFID projects in the Innovation Expo in the Hong 

Kong Convention Center. We were honored to have government 

officials visit our booth. The Mass Customization and 

Personalization (MCPC) 2005, Global Supply Chain Conference 

and the 17th IEEE International Conference on Tools with 

Artificial Intelligence (ICTAI) 2005 were also organized with 

great success in early September, early November and late 

November respectively. 

In today's technology and business- based climate, possessing 

an executive degree with both engineering and business 

knowledge is essential for professionals to climb up the 

corporate ladder. Our MTM-GLM program is becoming more 

popular among professionals from different backgrounds; 

students enrolling have an average of 12 years' work 

experience. 

Our undergraduate students actively participate in different 

enrichment programs such as exchanges, site visits, mentorship 

and internship programs to better equip themselves with soft 

skills and raise their sight beyond the university and even 

outside Hong Kong. 

In the future, we will strive to offer a stimulating environment 

for our faculty members and students, and make the 

department even better.

Unveiling ceremony in ZAMI

The second ZAMI council session's was held in Yuhang district, 

Hangzhou, Zhejiang on 20 Oct, 2005. Prof. Ching-Wu Chu, 

president of Hong Kong University of Science & Technology 

(HKUST), Mr. Roland Chin and Mr. Tony Eastham, vice-

presidents of HKUST, Ms. Luo Weihong, the vice-director of 

Science and Technology Department of Zhejiang Province, Mr. 

Liu Qinglong, the head of Yuhang District Government, Mr. Sun 

Yuan, the director of Hangzhou Science and Technology Bureau, 

and other provincial, municipal and district authorities were 

present at the conference. 

The council praised Prof. Mitchell Tseng for his great 

contributions and guidance. After the conference, the ZAMI 

opening ceremony was held solemnly in the presence of over 

100 guests from government, enterprise, academia and more 

than 10 different media. A commemorative plaque was unveiled 

by president Ching-Wu Chu and director Liu Qinglong. 

With the support of the Science and Technology Department of 

Zhejiang Province, the government of Yuhang District and 

HKUST, the Zhejiang Advanced Manufacturing Institute of the 

Hong Kong University of Science & Technology (ZAMI), is making 

great process.

"RFID Total Solution Suite" 
Demonstrated In Innovation Expo 2005

Staying abreast of the 

latest  trends in  the  

development of Radio 

Frequency Identification 

(RFID), a transformative 

technology that impacts 

the productivity and 

sustainability across 

industrial sectors, our 

department demonstrated 

t h e  c u r r e n t  R F I D  

research projects in the 

Innovation Expo at Hong 

Kong Convention and 

Exhibition Center from 

September 29 to October 2, 2005. We were honored to have Mr. 

John Tsang Chun-Wah, JP of Secretary for Commerce, Industry and 

Technology of the government of the HKSAR come to visit the first-

of-its-kind demonstration on September 29, 2005.

"RFID makes a great impact on the logistics industry. At our 

booth, we demonstrated how RFID can benefit retail stores.. In 

retail, RFID may eventually supplant bar codes. It generally 

improves inventory management and real-time integration with 

suppliers," said Prof. Chung Yee Lee, Director of the Logistics and 

Supply Chain Management Institute and the chair of the IELM 

department.

"It is a good chance to educate the public on the implementations 

and applications of RFID in the whole supply chain," said Prof 

Andrew Lim, Associate Professor in the IELM department.

The department name has changed from Industrial Engineering 

and Engineering Management to Industrial Engineering and 

Logistics Management. 

Department Name Change

Prof. Chung-Yee LEE
Head and Chair Professor

Banly Chuang: “Being IEers, we 
not only study but we make 
things happen - to make a better 
world. In the Promised Land, you 
will never walk alone, because 
we are marching together!”

Banly Chuang: “Being IEers, we 
not only study but we make 
things happen - to make a better 
world. In the Promised Land, you 
will never walk alone, because 
we are marching together!”

From left to right: 
Chun Shu Tak Mark, 
Ha Fung Yi Amy, Dr. 
Neville Lee, Lai Kin 
Man Benjamin

IELM helps increase throughput for Hactl

Several MPhil students and research staff in our department are 

working with Hong Kong Air Cargo Terminals Limited (Hactl) on a 

project to study the feasibility of dynamic routing policies for the 

Container Storage Systems of Air-cargo Terminals.  It also 

estimates the efficiency and increase in throughput as well as 

suggesting integration and deployment strategies. "We get great 

satisfaction from this project! Hactl is the world's leading 

international air cargo terminal operator, and it already has a very 

high throughput each year. It is encouraging that we can help 

improve their efficiency and create value for such a leading air 

cargo terminal operator in Hong Kong. It is our honor to work with 

them!" said Dr. Raymond Cheung, Associate Professor of IELM. 

In order to assist HACTL in coping with the pressure of the 

increase in air cargo and future challenges brought about by this, 

we were invited by Hactl to estimate the throughput of the Air-

cargo Terminal by using simulation models. With the results of our 

analysis, we identified the bottleneck and made suggestions and 

recommendations. "Throughout these years, the terminal capacity 

in Hactl has increased a lot. By using our simulation models, we 

can simulate the real working environment of Hactl, and see how 

our methods can improve their service efficiency without affecting 

their on-going work process," stated Prof. Chung-Yee LEE, Head 

and IELM.

Student Name	 Scholarship

MO Yiu Wing, Daniel	 Institute of Industrial Engineers (HK) Scholarship

CHUNG Yuk Kay Carl	 Institute of Industrial Engineers (HK) Scholarship

CHUI Yuen Chuen	 Chen Hsong Industrial Scholarship

WONG Suet Yee	 Louie Industrial Co. Ltd. Scholarship

WONG Man Chung	 Simatelex Charitable Foundation Scholarship

WONG Man Chung 	 Institute of Industrial Engineers (HK) Scholarship

SZE Hiu Wing	 University Scholarship

CHOW Ka Kin	 DHL Logistics Scholarship

SHEK Ka Fai	 DHL Logistics Scholarship

KWOK Pui Sum Stanley	 The Joseph Lau Luen Hung Charitable Trust

	 Scholarship

LAW Chu Yu	 IELM Scholarship

LAU Ka Shing	 IELM Scholarship

LAM Yim Ming	 IELM Scholarship

KAN Chi San	 IELM Scholarship

Mass Customization and Personalization 
Attracts Manufacturing Professionals 
around the world

The World Congress on 

Mass Customization and 

Personalization (MCPC) 

2005 (18-21 Sep) was 

organized  wi th  great  

success, with more than 

200 participants coming 

from 28 countries. This 

congress approaches the 

field of MCP from an 

i n t e r d i s c i p l i n a r y  

perspec t i ve  br idg ing  

scholarly research and 

business practices. 

Its special topic this year was to engage participants in a 

dialogue on how to bridge mass customization and mass 

production. MCPC 2005 served as a unique forum to 

disseminate information to all branches of the service and 

manufacturing industries on the most recent progress and 

cutting edge innovations in the field. 

MCPC 2005 was held on the campus of the Hong Kong 

University of Science and Technology (HKUST) and was 

organized under the umbrella of The International Institute of 

Mass Customization and Personalization (IIMCP). The Special 

Seminar "MCP in China" was held at Zhejiang University and 

Zhejiang Advanced Manufacturing Institute. In addition, 

participants had a chance to visit a number of manufacturing 

companies like Youngor, Hong Hua, Ai Ke Software and 

Zhejiang Advanced Manufacturing Institute of HKUST (ZAMI-

HKUST), to observe the latest mass customization capabilities. 

A l l  companies  se lected  are  

recognized as leaders in their 

i ndus t r i e s  and  have  been  

awarded several awards of 

excellence in the past.
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Faculty News

Prof. Chung-Yee LEE

Prof. Lee has been appointed as the General Chair of 

the INFORMS International Hong Kong 2006, which 

will be held in June 2006. It is expected to have more 

than 1000 attendees. 

He has also been appointed as a committee member of 

Curriculum Development Council  Committee on 

Technology Education from 1 Sep 2005 to 31 Aug 

2007. The committee was formed to develop teaching 

syllabi recommended for use in primary and secondary 

schools. 

He was also invited to give a presentation and 

participated in a project collaboration meeting in 

Pontifical Catholic University of Valparaiso in Chile 

from Aug 20-28, 2005.

Prof. Richard SO

Dr. So has been re-appointed as a member of the 

Appeal Board panel under Section 14 of the Consumer 

Goods Safety Ordinance of the HKSAR Government for 

a period of two years, with effect from 20 October 

2005. Dr Richard So has been serving on the panel 

board as a technical expert since 2001.

Prof. Fugee TSUNG

Dr. Tsung has been invited to be an Associate Editor 

for Technometrics, a flagship journal by the American 

Society for Quality (ASQ) and the American Statistical 

Association (ASA). 

Also, Dr. Tsung has been invited to be a Department 

Editor for the IIE Transactions, Book and Software 

Review on Quality and Reliability.

Fu Ke (Advisee of Prof. Chung-Yee Lee): Dissertation 
Proposal Award

Fu Ke (Advisee of Prof. Chung-Yee 

Lee) has won the second price 

award US$1500 of SCALE (Supply 

Chain and Logistics Engineering) 

D isser ta t i on  Proposa l  Award  

sponsored by SCALE Center at U. 

of Florida.

Seating: Winner of the 2005 Doctoral Dissertation 
Award

SONG Haiqing, Seating (Advisee of Dr. Raymond Cheung) is 

the Winner of the 2005 Doctoral Dissertation Award* 

sponsored by the Council of Supply Chain Management 

Professionals, which is the most important and influential 

society in business logistics and supply chain management, 

and whose members are mostly from industry. Since the 

dissertation prize was first awarded in 1973, there has never 

been a winner from Asian universities. The winner last year 

was from MIT.

"Congratulations to Seating for breaking this record! This 

really contributes to putting HKUST on the logistics world 

map." said Dr. Raymond Cheung, Seating's supervisor.

Scholarships Awardees

MTM - An Innovative Technology and 
Management Program
New Intake of MTM-GLM Program Commenced in September 2005

Master of Technology Management (MTM) is one of the most popular 

executive programs offered in HKUST. It is an innovative dual focus on 

technology and management organized by the School of Engineering and 

School of Business and Management. 22 participants joined the 6th intake of the MTM in Global Logistics Management 

program which started in September. The class comprises professionals from various backgrounds including logistics, 

IT, electronics, manufacturing and government, with an average of 12 years' experience. As an executive master's 

program with classes held during weekends, our participants are based in Hong Kong, Shenzhen and surrounding areas 

in Asia. An orientation meeting was held in August for the new participants to get to know each other.

Mass Customization and 
Personalization
AMI in HKUST is the pioneer in the research and development 
of Mass Customization Technology and has over 40 projects 
in various applications in the manufacturing of watches, 
garment, footwear and computers and in the electronics 
industry, etc.

The discussion forum

Partnering with Top European Institution

The MTM-GLM Program has formed a strategic alliance with the 

EMBA in International Supply Chain Management of the Swiss 

Federal Institute of Technology Zurich since 2004 to foster 

international exchange of professional knowledge and expertise 

between the two classes. Known as ETH in Switzerland, the 

institution was ranked the top university outside U.S. and U.K. by 

the Times Higher Education Supplement 2004. 

The ETH class had a study tour to Hong Kong, Dongguan and 

Shanghai in March 2005. In Hong Kong, they attended lectures by 

Prof. Chung-Yee Lee, Prof. Mitchell Tseng and Prof. Raymond 

Cheung, and visited several companies including HIT and 

Panalpina. A discussion forum on China business strategies was 

held with speakers from both the ETH and MTM groups sharing 

their experiences of working in China. 

In October 2005, our MTM-GLM class visited ETH and took a short 

course there on supply 

chain and e-procurement. 

T h e  s t u d y  t o u r  a l s o  

included firm visits to 

Novartis in Switzerland 

and DaimlerChrysler in 

Germany.

Dinner Seminar Series of MTM-GLM Program

As a continuous effort to build up professional networks, seminars 

are held with invited speakers from industry to share their 

experience and insights with the MTM participants. 

The recent seminar was held on 24 September, with Mr. Linus 

Cheung, Chairman of LWLC and Associates Limited and former 

Deputy Chairman of PCCW as our invited guest speaker. Jointly 

organized by the MTM Program and the MTM Alumni Association, 

more than 70 MTM alumni and current participants attended the 

event.

Prof. Lim introducing projects to 
Mr. John Tsang Chun-Wah

The logistics team

Prof. Lee talking to the public

Council members taking Photos

Prof. Ching-Wu Chu delivering his speech
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Prof. Lee receives a plaque from IIE

IELM Department Head elected as
IIE Fellow and HKAES Fellow

Prof. Chung-Yee LEE has been elected as a Fellow of the Institute 

of Industrial Engineers (IIE) for his professional leadership and 

outstanding contributions to industrial engineering. Recognized by 

IIE as "an internationally leading scholar in scheduling and 

logistics management", Prof Lee is a pioneer of the "global shop 

floor scheduling" concept that has so significantly improved 

companies' on-time delivery performance. "These achievements 

further endorse HKUST's role as a leader in logistics management 

technology, and highlight the important role the University plays 

in developing Hong Kong as a global logistics hub," said Prof. Lee. 

He was also elected as a Fellow of Hong Kong Academy of 

Engineering Sciences in 2004.

Prof. Chung-Yee LEE was 

appointed as the Chair 

P r o f e s s o r  o f  t h e  

department of Industrial 

Engineering and Logistics 

Management with effect 

from 1 Jul 2005. In his 

four years as the Head 

and professor of the IELM 

Department in HKUST, 

Prof. Lee has demonstrated his leadership in various academic 

and administrative duties. He is currently on the editorial board of 

several flagship journals in his field. Since 2002, he has also been 

the founding director of the Logistics and Supply Chain 

Management Institute in HKUST. He has guided the local logistics 

industry's adoption of modern, performance-enhancing decision 

technologies such as radio frequency identification (RFID) and 

intelligent transportation routing and scheduling.

Exchange increases students' competitiveness 

"China: From Manufacturing Excellence to Innovation Powerhouse" 
A Global Supply Chain Conference in Shanghai 

Capitalizing on China's Rapidly Emerging Role in the Global Value Chain 

The 17th IEEE International Conference on Tools with Artificial Intelligence 
Promotes AI in LSCM 

The 17th IEEE International Conference on Tools with Artificial Intelligence (ICTAI) this 

year held from 14-16 November 2005 in the Langham Place Hotel in Hong Kong, was a 

great success. Academia, industry and governmental agencies all gathered to exchange 

their ideas. 

Prof. Andrew Lim, associate professor of the Department of Industrial Engineering and 

Logistics Management, was appointed as ICTAI's program committee chair. ICTAI 

encompasses all the technical aspects of the theoretical underpinnings and applied 

mechanisms of AI tools. Technologies from artificial intelligence have extensively 

supported e-logistics and e-supply chain management, addressing problems at the 

tactical and operational levels. Such technology replaces the need to manually build 

complex formulas, and can also be used to complete complex logistical challenges such 

as vehicle routing, inventory forecasting, product line scheduling, warehouse planning, 

transportation, Radio Frequency Identification (RFID), and so on. 

A two-day industrial forum, "China: From Manufacturing Excellence 

to Innovation Powerhouse" jointly organized by three sister 

institutions, The Logistics and Supply Chain Management Institute at 

HKUST, The Stanford Global Supply Chain Management Forum at 

Stanford University, The European Supply Chain Forum of 

Technische Universiteit Eindhoven and Accenture, a global 

management consulting, technology services and outsourcing 

company was held from November 2 to 3, 2005 in the Grand Hyatt 

Hotel in Shanghai. The forum was a great success with more than 

200 senior executives and professionals participating in the event. It 

explored the challenges and opportunities of global supply chain 

management in China. Its aim was to exchange experience and 

perspectives among a group of renowned speakers from 

multinational companies, and create a platform for senior executives 

and leading academics to network and exchange ideas with each 

other. 

We were honored to have a 

group of world-renowned 

speakers such as Willie Yang, the Chairman of Reebok China, 

Weidong Feng, the Vice President of BOE Technology Group Co. Ltd, 

and many other presenters from well-known companies such as 

Disney, Esquel, IDS Group, UPS, Exel, HP Co. Ltd., Cisco Systems, 

Accenture, SaviNetworks, Lucent Technologies China, Solectron, 

Siemens Medical Solutions China, Personal System Group and US-

China Business Council. 

Participants were also invited to join a half -day site visit to different 

companies to see manufacturing and logistics operations in China. 

They visited Shanghai Lingang Logistics Park, to hear the grand plan 

of the development of the park; Li & Fung, to see the enormous 

showroom that displays sophisticated products made in China; 

Lucent Technology, to experience how Lucent has been so successful 

in developing an integrated approach to cerate 

higher value in the value chain; and Solectron, to see 

the tight integration of product design and 

manufacturing.
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The course provided me the first opportunity 
to interact with Asian business after having 
studied and worked in the United Stated for 16 
years. It is one of the events that prompted my 
decision to return to Asia. Since then, I have 
worked in engineering, business development, 
corporate finance, and direct investment, 
regionally and internationally - opportunities 
that I would not have gotten if I were to stay in 
the United States. 

Jack POON 
President 
Swiftpath

When people talked about virtual team 
management on my first job as a consultant, I was 
(unexpectedly) able to share with them my 
experience! I knew exactly how the concern of 
different time zones could become a plus to the 
project by organizing project tasks to be done 
around the clock, how diverse cultural background 
could be the source of creative problem solving 
rather than hindering team dynamic, and how 
exceptionally important project schedule 
management is. Where else did I learn these from 
but the Stanford-HKUST global manufacturing 
course project I took as a final year student!

Yip Man Hang
Manager
Supply Chain Management Department
Esquel Enterprises Limited

In today's dynamic globalized world economy, employers view candidates' international experience as a positive quality. 

Recently, six students from our department participated in exchange programs in different universities, namely, FH Steyr 

University of Applied Science in Austria, Tsinghua University and Shanghai Jiaotong University. 

"It was really a fantastic and unforgettable experience in my life. The lecture atmosphere is more interactive in FH than in 
UST. Students in FH are eager to ask questions and discuss. Before I went to Austria, I did not know cooking at all, now, I 
can make pasta, pancakes, Finnish food, Austrian food, etc. Living with other exchange students gave me a fortunate 
opportunity to get to know different cultures," said Crystine. 

"I lived in a small flat shared with four other overseas students. We were just like a small family! My roommate was a Dutch 
guy and there was also a Russian, an Estonian and another from Hong Kong. I learned how to cook and be independent! 
Students were serious in doing the project work and it was a good experience to do the projects with students from different 
countries, "said Tsang Heung Tim.

"I really enjoyed this semester. I loved my buddy, my friends, my traveling experience, and learning German. I gained a lot 
this semester. The most important thing was my experience of exploring all kinds of possibilities during my travels and new 
life style. It was really an unforgettable semester! "said Fongting.

"Under the rapid growth of China's economy, China has become an extremely important country in the world. This trip gave 
me lots of chances to practice Putonghua, I now feel much more confident to communicate with others in Putonghua," said 
Wong Suet Yee. 

"It was really a wonderful, valuable and exciting experience to be an exchange student in Tsinghua University. It provided 
me a great chance to learn the difference of teaching and learning style between Mainland China and Hong Kong. I have also 
broadened my horizons, "said Lam Shun. 

"Through traveling in different provinces, I not only had fun, but also enhanced my organizational skills. As I did not join a 
tour, I needed to prepare everything like hotel bookings, scheduling and sightseeing spot location by myself. When I 
encountered some unexpected problems, it trained me how to deal with contingencies," said Leung Hau Lun.

In today's dynamic globalized world economy, employers view 

candidates' international experience as a positive quality. Recently, 

six students from our department participated in exchange 

programs in different universities, namely, FH Steyr University of 

Applied Science in Austria, Tsinghua University and Shanghai 

Jiaotong University. 

    It was really a fantastic and unforgettable experience in my life. 
The lecture atmosphere is more interactive in FH than in UST. 
Students in FH are eager to ask questions and discuss. Before I 
went to Austria, I did not know cooking at all, now, I can make 
pasta, pancakes, Finnish food, Austrian food, etc. Living with other 
exchange students gave me a fortunate opportunity to get to know 
different cultures, 
said Crystine. 

    I lived in a small flat shared with four other overseas students. 
We were just like a small family! My roommate was a Dutch guy and 
there was also a Russian, an Estonian and another from Hong Kong. 

I learned how to cook and be independent! Students were serious in 
doing the project work and it was a good experience to do the 
projects with students from different countries,  
said Tsang Heung Tim.

    I really enjoyed this semester. I loved my buddy, my friends, my 
traveling experience, and learning German. I gained a lot this 
semester. The most important thing was my experience of exploring 
all kinds of possibilities during my travels and new life style. It was 
really an unforgettable semester!  
said Fongting.

    Under the rapid growth of China's economy, China has become an 
extremely important country in the world. This trip gave me lots of 
chances to practice Putonghua, I now feel much more confident to 
communicate with others in Putonghua,
said Wong Suet Yee. 

     It was really a wonderful, valuable and exciting experience to be 
an exchange student in Tsinghua University. It provided me a great 
chance to learn the difference of teaching and learning style 
between Mainland China and Hong Kong. I have also broadened my 
horizons, 
said Lam Shun. 

 Through traveling in different provinces, I not only had fun, but 
also enhanced my organizational skills. As I did not join a tour, I 
needed to prepare everything like hotel bookings, scheduling and 
sightseeing spot location by myself. When I encountered some 

unexpected problems, it trained me 
how to deal with contingencies, 
said Leung Hau Lun.

Post Office Visit Opens Eyes
The IELM department organized a study tour to the International Mail Center of 

the Hong Kong Post Office in Tsim Sha Tsui on 22 Oct, 2005. A group of year 

one, two and three students participated in this activity. The tour gave students 

a sense of the operation of one of the important logistics services providers in 

Hong Kong. "The tour is great! I learnt why technology is so important to 

improve the service efficiency in logistics 

industry. It is also a good chance to see 

how logistics can be applied in the real 

working environment," said Andy So, one of 

the participants.

 Stay Connected!

Has your contact information changed? Do you have any recent news that you would like to be included in our next newsletter? Send your 
information to us by the following means:
Email: ieug@ust.hk	 Mail: 	 IELM Newsletter Editor
	 	 Department of Industrial Engineering and Logistics Management, 
	 	 HKUST, Clear Water Bay, Kln, HK

Orientation Meeting

Prof. Tseng painting the eye of a lion with Frank Piller

*	 Thesis Title: Dynamic Flow Management Problems 
	 in Logistics Networks

International Awards 
to Honored Professors and Students

Prof.  Chung-Yee LEE: Awarded Best Paper in 
Operations Engineering, IIE Transactions

Chung-Yee Lee, Sitong Tan and Houmin Yan, "Designing an 

assembly process with stochastic material arrivals," IIE 

Transactions, volume 35, September 2003, pp. 803-815 

has been awarded the Best Paper Award for the focus 

issues on Operations Engineering for 2003-2004. 

Our Department has won 

these best paper awards 

i n  t h e  p a s t  t w o  y e a r s  

from IIE Transactions, a 

f l a g s h i p  j o u r n a l  i n  

industr ia l  eng ineer ing .  

Last year, Dr. Raymond 

Cheung and Dr.  Fugee 

Tsung won two out of the 

four awards. 



Prof. Rachel Zhang presenting
souvenir to Mr. Linus Cheung
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Message from the Department Head

Time passes so quickly: it is nearly the 

end of 2005. I am happy to say that the 

year of 2005 was a rewarding and 

fruitful year for our department. One of 

the major changes this year is that we 

have altered the department name from 

Industrial Engineering and Engineering 

Management to Industrial Engineering 

and Logistics Management. I believe 

the new department name can better reflect the programs 

under our department. 

I am glad that our department continues to receive different 

kinds of awards, such as the best paper award, dissertation 

proposal award and the doctorial dissertation award. This is not 

only because of the contributions of our faculty members, but 

also the hard work of our students. 

As educators, it is good to spread our latest research findings to 

the public. In late September to early October, we demonstrated 

our latest RFID projects in the Innovation Expo in the Hong 

Kong Convention Center. We were honored to have government 

officials visit our booth. The Mass Customization and 

Personalization (MCPC) 2005, Global Supply Chain Conference 

and the 17th IEEE International Conference on Tools with 

Artificial Intelligence (ICTAI) 2005 were also organized with 

great success in early September, early November and late 

November respectively. 

In today's technology and business- based climate, possessing 

an executive degree with both engineering and business 

knowledge is essential for professionals to climb up the 

corporate ladder. Our MTM-GLM program is becoming more 

popular among professionals from different backgrounds; 

students enrolling have an average of 12 years' work 

experience. 

Our undergraduate students actively participate in different 

enrichment programs such as exchanges, site visits, mentorship 

and internship programs to better equip themselves with soft 

skills and raise their sight beyond the university and even 

outside Hong Kong. 

In the future, we will strive to offer a stimulating environment 

for our faculty members and students, and make the 

department even better.

Unveiling ceremony in ZAMI

The second ZAMI council session's was held in Yuhang district, 

Hangzhou, Zhejiang on 20 Oct, 2005. Prof. Ching-Wu Chu, 

president of Hong Kong University of Science & Technology 

(HKUST), Mr. Roland Chin and Mr. Tony Eastham, vice-

presidents of HKUST, Ms. Luo Weihong, the vice-director of 

Science and Technology Department of Zhejiang Province, Mr. 

Liu Qinglong, the head of Yuhang District Government, Mr. Sun 

Yuan, the director of Hangzhou Science and Technology Bureau, 

and other provincial, municipal and district authorities were 

present at the conference. 

The council praised Prof. Mitchell Tseng for his great 

contributions and guidance. After the conference, the ZAMI 

opening ceremony was held solemnly in the presence of over 

100 guests from government, enterprise, academia and more 

than 10 different media. A commemorative plaque was unveiled 

by president Ching-Wu Chu and director Liu Qinglong. 

With the support of the Science and Technology Department of 

Zhejiang Province, the government of Yuhang District and 

HKUST, the Zhejiang Advanced Manufacturing Institute of the 

Hong Kong University of Science & Technology (ZAMI), is making 

great process.

"RFID Total Solution Suite" 
Demonstrated In Innovation Expo 2005

Staying abreast of the 

latest  trends in  the  

development of Radio 

Frequency Identification 

(RFID), a transformative 

technology that impacts 

the productivity and 

sustainability across 

industrial sectors, our 

department demonstrated 

t h e  c u r r e n t  R F I D  

research projects in the 

Innovation Expo at Hong 

Kong Convention and 

Exhibition Center from 

September 29 to October 2, 2005. We were honored to have Mr. 

John Tsang Chun-Wah, JP of Secretary for Commerce, Industry and 

Technology of the government of the HKSAR come to visit the first-

of-its-kind demonstration on September 29, 2005.

"RFID makes a great impact on the logistics industry. At our 

booth, we demonstrated how RFID can benefit retail stores.. In 

retail, RFID may eventually supplant bar codes. It generally 

improves inventory management and real-time integration with 

suppliers," said Prof. Chung Yee Lee, Director of the Logistics and 

Supply Chain Management Institute and the chair of the IELM 

department.

"It is a good chance to educate the public on the implementations 

and applications of RFID in the whole supply chain," said Prof 

Andrew Lim, Associate Professor in the IELM department.

The department name has changed from Industrial Engineering 

and Engineering Management to Industrial Engineering and 

Logistics Management. 

Department Name Change

Prof. Chung-Yee LEE
Head and Chair Professor

Banly Chuang: “Being IEers, we 
not only study but we make 
things happen - to make a better 
world. In the Promised Land, you 
will never walk alone, because 
we are marching together!”

Banly Chuang: “Being IEers, we 
not only study but we make 
things happen - to make a better 
world. In the Promised Land, you 
will never walk alone, because 
we are marching together!”

From left to right: 
Chun Shu Tak Mark, 
Ha Fung Yi Amy, Dr. 
Neville Lee, Lai Kin 
Man Benjamin

IELM helps increase throughput for Hactl

Several MPhil students and research staff in our department are 

working with Hong Kong Air Cargo Terminals Limited (Hactl) on a 

project to study the feasibility of dynamic routing policies for the 

Container Storage Systems of Air-cargo Terminals.  It also 

estimates the efficiency and increase in throughput as well as 

suggesting integration and deployment strategies. "We get great 

satisfaction from this project! Hactl is the world's leading 

international air cargo terminal operator, and it already has a very 

high throughput each year. It is encouraging that we can help 

improve their efficiency and create value for such a leading air 

cargo terminal operator in Hong Kong. It is our honor to work with 

them!" said Dr. Raymond Cheung, Associate Professor of IELM. 

In order to assist HACTL in coping with the pressure of the 

increase in air cargo and future challenges brought about by this, 

we were invited by Hactl to estimate the throughput of the Air-

cargo Terminal by using simulation models. With the results of our 

analysis, we identified the bottleneck and made suggestions and 

recommendations. "Throughout these years, the terminal capacity 

in Hactl has increased a lot. By using our simulation models, we 

can simulate the real working environment of Hactl, and see how 

our methods can improve their service efficiency without affecting 

their on-going work process," stated Prof. Chung-Yee LEE, Head 

and IELM.

Student Name	 Scholarship

MO Yiu Wing, Daniel	 Institute of Industrial Engineers (HK) Scholarship

CHUNG Yuk Kay Carl	 Institute of Industrial Engineers (HK) Scholarship

CHUI Yuen Chuen	 Chen Hsong Industrial Scholarship

WONG Suet Yee	 Louie Industrial Co. Ltd. Scholarship

WONG Man Chung	 Simatelex Charitable Foundation Scholarship

WONG Man Chung 	 Institute of Industrial Engineers (HK) Scholarship

SZE Hiu Wing	 University Scholarship

CHOW Ka Kin	 DHL Logistics Scholarship

SHEK Ka Fai	 DHL Logistics Scholarship

KWOK Pui Sum Stanley	 The Joseph Lau Luen Hung Charitable Trust

	 Scholarship

LAW Chu Yu	 IELM Scholarship

LAU Ka Shing	 IELM Scholarship

LAM Yim Ming	 IELM Scholarship

KAN Chi San	 IELM Scholarship

Mass Customization and Personalization 
Attracts Manufacturing Professionals 
around the world

The World Congress on 

Mass Customization and 

Personalization (MCPC) 

2005 (18-21 Sep) was 

organized  wi th  great  

success, with more than 

200 participants coming 

from 28 countries. This 

congress approaches the 

field of MCP from an 

i n t e r d i s c i p l i n a r y  

perspec t i ve  br idg ing  

scholarly research and 

business practices. 

Its special topic this year was to engage participants in a 

dialogue on how to bridge mass customization and mass 

production. MCPC 2005 served as a unique forum to 

disseminate information to all branches of the service and 

manufacturing industries on the most recent progress and 

cutting edge innovations in the field. 

MCPC 2005 was held on the campus of the Hong Kong 

University of Science and Technology (HKUST) and was 

organized under the umbrella of The International Institute of 

Mass Customization and Personalization (IIMCP). The Special 

Seminar "MCP in China" was held at Zhejiang University and 

Zhejiang Advanced Manufacturing Institute. In addition, 

participants had a chance to visit a number of manufacturing 

companies like Youngor, Hong Hua, Ai Ke Software and 

Zhejiang Advanced Manufacturing Institute of HKUST (ZAMI-

HKUST), to observe the latest mass customization capabilities. 

A l l  companies  se lected  are  

recognized as leaders in their 

i ndus t r i e s  and  have  been  

awarded several awards of 

excellence in the past.
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Faculty News

Prof. Chung-Yee LEE

Prof. Lee has been appointed as the General Chair of 

the INFORMS International Hong Kong 2006, which 

will be held in June 2006. It is expected to have more 

than 1000 attendees. 

He has also been appointed as a committee member of 

Curriculum Development Council  Committee on 

Technology Education from 1 Sep 2005 to 31 Aug 

2007. The committee was formed to develop teaching 

syllabi recommended for use in primary and secondary 

schools. 

He was also invited to give a presentation and 

participated in a project collaboration meeting in 

Pontifical Catholic University of Valparaiso in Chile 

from Aug 20-28, 2005.

Prof. Richard SO

Dr. So has been re-appointed as a member of the 

Appeal Board panel under Section 14 of the Consumer 

Goods Safety Ordinance of the HKSAR Government for 

a period of two years, with effect from 20 October 

2005. Dr Richard So has been serving on the panel 

board as a technical expert since 2001.

Prof. Fugee TSUNG

Dr. Tsung has been invited to be an Associate Editor 

for Technometrics, a flagship journal by the American 

Society for Quality (ASQ) and the American Statistical 

Association (ASA). 

Also, Dr. Tsung has been invited to be a Department 

Editor for the IIE Transactions, Book and Software 

Review on Quality and Reliability.

Fu Ke (Advisee of Prof. Chung-Yee Lee): Dissertation 
Proposal Award

Fu Ke (Advisee of Prof. Chung-Yee 

Lee) has won the second price 

award US$1500 of SCALE (Supply 

Chain and Logistics Engineering) 

D isser ta t i on  Proposa l  Award  

sponsored by SCALE Center at U. 

of Florida.

Seating: Winner of the 2005 Doctoral Dissertation 
Award

SONG Haiqing, Seating (Advisee of Dr. Raymond Cheung) is 

the Winner of the 2005 Doctoral Dissertation Award* 

sponsored by the Council of Supply Chain Management 

Professionals, which is the most important and influential 

society in business logistics and supply chain management, 

and whose members are mostly from industry. Since the 

dissertation prize was first awarded in 1973, there has never 

been a winner from Asian universities. The winner last year 

was from MIT.

"Congratulations to Seating for breaking this record! This 

really contributes to putting HKUST on the logistics world 

map." said Dr. Raymond Cheung, Seating's supervisor.

Scholarships Awardees

MTM - An Innovative Technology and 
Management Program
New Intake of MTM-GLM Program Commenced in September 2005

Master of Technology Management (MTM) is one of the most popular 

executive programs offered in HKUST. It is an innovative dual focus on 

technology and management organized by the School of Engineering and 

School of Business and Management. 22 participants joined the 6th intake of the MTM in Global Logistics Management 

program which started in September. The class comprises professionals from various backgrounds including logistics, 

IT, electronics, manufacturing and government, with an average of 12 years' experience. As an executive master's 

program with classes held during weekends, our participants are based in Hong Kong, Shenzhen and surrounding areas 

in Asia. An orientation meeting was held in August for the new participants to get to know each other.

Mass Customization and 
Personalization
AMI in HKUST is the pioneer in the research and development 
of Mass Customization Technology and has over 40 projects 
in various applications in the manufacturing of watches, 
garment, footwear and computers and in the electronics 
industry, etc.

The discussion forum

Partnering with Top European Institution

The MTM-GLM Program has formed a strategic alliance with the 

EMBA in International Supply Chain Management of the Swiss 

Federal Institute of Technology Zurich since 2004 to foster 

international exchange of professional knowledge and expertise 

between the two classes. Known as ETH in Switzerland, the 

institution was ranked the top university outside U.S. and U.K. by 

the Times Higher Education Supplement 2004. 

The ETH class had a study tour to Hong Kong, Dongguan and 

Shanghai in March 2005. In Hong Kong, they attended lectures by 

Prof. Chung-Yee Lee, Prof. Mitchell Tseng and Prof. Raymond 

Cheung, and visited several companies including HIT and 

Panalpina. A discussion forum on China business strategies was 

held with speakers from both the ETH and MTM groups sharing 

their experiences of working in China. 

In October 2005, our MTM-GLM class visited ETH and took a short 

course there on supply 

chain and e-procurement. 

T h e  s t u d y  t o u r  a l s o  

included firm visits to 

Novartis in Switzerland 

and DaimlerChrysler in 

Germany.

Dinner Seminar Series of MTM-GLM Program

As a continuous effort to build up professional networks, seminars 

are held with invited speakers from industry to share their 

experience and insights with the MTM participants. 

The recent seminar was held on 24 September, with Mr. Linus 

Cheung, Chairman of LWLC and Associates Limited and former 

Deputy Chairman of PCCW as our invited guest speaker. Jointly 

organized by the MTM Program and the MTM Alumni Association, 

more than 70 MTM alumni and current participants attended the 

event.

Prof. Lim introducing projects to 
Mr. John Tsang Chun-Wah

The logistics team

Prof. Lee talking to the public

Council members taking Photos

Prof. Ching-Wu Chu delivering his speech
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Prof. Lee receives a plaque from IIE

IELM Department Head elected as
IIE Fellow and HKAES Fellow

Prof. Chung-Yee LEE has been elected as a Fellow of the Institute 

of Industrial Engineers (IIE) for his professional leadership and 

outstanding contributions to industrial engineering. Recognized by 

IIE as "an internationally leading scholar in scheduling and 

logistics management", Prof Lee is a pioneer of the "global shop 

floor scheduling" concept that has so significantly improved 

companies' on-time delivery performance. "These achievements 

further endorse HKUST's role as a leader in logistics management 

technology, and highlight the important role the University plays 

in developing Hong Kong as a global logistics hub," said Prof. Lee. 

He was also elected as a Fellow of Hong Kong Academy of 

Engineering Sciences in 2004.

Prof. Chung-Yee LEE was 

appointed as the Chair 

P r o f e s s o r  o f  t h e  

department of Industrial 

Engineering and Logistics 

Management with effect 

from 1 Jul 2005. In his 

four years as the Head 

and professor of the IELM 

Department in HKUST, 

Prof. Lee has demonstrated his leadership in various academic 

and administrative duties. He is currently on the editorial board of 

several flagship journals in his field. Since 2002, he has also been 

the founding director of the Logistics and Supply Chain 

Management Institute in HKUST. He has guided the local logistics 

industry's adoption of modern, performance-enhancing decision 

technologies such as radio frequency identification (RFID) and 

intelligent transportation routing and scheduling.

Exchange increases students' competitiveness 

"China: From Manufacturing Excellence to Innovation Powerhouse" 
A Global Supply Chain Conference in Shanghai 

Capitalizing on China's Rapidly Emerging Role in the Global Value Chain 

The 17th IEEE International Conference on Tools with Artificial Intelligence 
Promotes AI in LSCM 

The 17th IEEE International Conference on Tools with Artificial Intelligence (ICTAI) this 

year held from 14-16 November 2005 in the Langham Place Hotel in Hong Kong, was a 

great success. Academia, industry and governmental agencies all gathered to exchange 

their ideas. 

Prof. Andrew Lim, associate professor of the Department of Industrial Engineering and 

Logistics Management, was appointed as ICTAI's program committee chair. ICTAI 

encompasses all the technical aspects of the theoretical underpinnings and applied 

mechanisms of AI tools. Technologies from artificial intelligence have extensively 

supported e-logistics and e-supply chain management, addressing problems at the 

tactical and operational levels. Such technology replaces the need to manually build 

complex formulas, and can also be used to complete complex logistical challenges such 

as vehicle routing, inventory forecasting, product line scheduling, warehouse planning, 

transportation, Radio Frequency Identification (RFID), and so on. 

A two-day industrial forum, "China: From Manufacturing Excellence 

to Innovation Powerhouse" jointly organized by three sister 

institutions, The Logistics and Supply Chain Management Institute at 

HKUST, The Stanford Global Supply Chain Management Forum at 

Stanford University, The European Supply Chain Forum of 

Technische Universiteit Eindhoven and Accenture, a global 

management consulting, technology services and outsourcing 

company was held from November 2 to 3, 2005 in the Grand Hyatt 

Hotel in Shanghai. The forum was a great success with more than 

200 senior executives and professionals participating in the event. It 

explored the challenges and opportunities of global supply chain 

management in China. Its aim was to exchange experience and 

perspectives among a group of renowned speakers from 

multinational companies, and create a platform for senior executives 

and leading academics to network and exchange ideas with each 

other. 

We were honored to have a 

group of world-renowned 

speakers such as Willie Yang, the Chairman of Reebok China, 

Weidong Feng, the Vice President of BOE Technology Group Co. Ltd, 

and many other presenters from well-known companies such as 

Disney, Esquel, IDS Group, UPS, Exel, HP Co. Ltd., Cisco Systems, 

Accenture, SaviNetworks, Lucent Technologies China, Solectron, 

Siemens Medical Solutions China, Personal System Group and US-

China Business Council. 

Participants were also invited to join a half -day site visit to different 

companies to see manufacturing and logistics operations in China. 

They visited Shanghai Lingang Logistics Park, to hear the grand plan 

of the development of the park; Li & Fung, to see the enormous 

showroom that displays sophisticated products made in China; 

Lucent Technology, to experience how Lucent has been so successful 

in developing an integrated approach to cerate 

higher value in the value chain; and Solectron, to see 

the tight integration of product design and 

manufacturing.
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The course provided me the first opportunity 
to interact with Asian business after having 
studied and worked in the United Stated for 16 
years. It is one of the events that prompted my 
decision to return to Asia. Since then, I have 
worked in engineering, business development, 
corporate finance, and direct investment, 
regionally and internationally - opportunities 
that I would not have gotten if I were to stay in 
the United States. 

Jack POON 
President 
Swiftpath

When people talked about virtual team 
management on my first job as a consultant, I was 
(unexpectedly) able to share with them my 
experience! I knew exactly how the concern of 
different time zones could become a plus to the 
project by organizing project tasks to be done 
around the clock, how diverse cultural background 
could be the source of creative problem solving 
rather than hindering team dynamic, and how 
exceptionally important project schedule 
management is. Where else did I learn these from 
but the Stanford-HKUST global manufacturing 
course project I took as a final year student!

Yip Man Hang
Manager
Supply Chain Management Department
Esquel Enterprises Limited

In today's dynamic globalized world economy, employers view candidates' international experience as a positive quality. 

Recently, six students from our department participated in exchange programs in different universities, namely, FH Steyr 

University of Applied Science in Austria, Tsinghua University and Shanghai Jiaotong University. 

"It was really a fantastic and unforgettable experience in my life. The lecture atmosphere is more interactive in FH than in 
UST. Students in FH are eager to ask questions and discuss. Before I went to Austria, I did not know cooking at all, now, I 
can make pasta, pancakes, Finnish food, Austrian food, etc. Living with other exchange students gave me a fortunate 
opportunity to get to know different cultures," said Crystine. 

"I lived in a small flat shared with four other overseas students. We were just like a small family! My roommate was a Dutch 
guy and there was also a Russian, an Estonian and another from Hong Kong. I learned how to cook and be independent! 
Students were serious in doing the project work and it was a good experience to do the projects with students from different 
countries, "said Tsang Heung Tim.

"I really enjoyed this semester. I loved my buddy, my friends, my traveling experience, and learning German. I gained a lot 
this semester. The most important thing was my experience of exploring all kinds of possibilities during my travels and new 
life style. It was really an unforgettable semester! "said Fongting.

"Under the rapid growth of China's economy, China has become an extremely important country in the world. This trip gave 
me lots of chances to practice Putonghua, I now feel much more confident to communicate with others in Putonghua," said 
Wong Suet Yee. 

"It was really a wonderful, valuable and exciting experience to be an exchange student in Tsinghua University. It provided 
me a great chance to learn the difference of teaching and learning style between Mainland China and Hong Kong. I have also 
broadened my horizons, "said Lam Shun. 

"Through traveling in different provinces, I not only had fun, but also enhanced my organizational skills. As I did not join a 
tour, I needed to prepare everything like hotel bookings, scheduling and sightseeing spot location by myself. When I 
encountered some unexpected problems, it trained me how to deal with contingencies," said Leung Hau Lun.

In today's dynamic globalized world economy, employers view 

candidates' international experience as a positive quality. Recently, 

six students from our department participated in exchange 

programs in different universities, namely, FH Steyr University of 

Applied Science in Austria, Tsinghua University and Shanghai 

Jiaotong University. 

    It was really a fantastic and unforgettable experience in my life. 
The lecture atmosphere is more interactive in FH than in UST. 
Students in FH are eager to ask questions and discuss. Before I 
went to Austria, I did not know cooking at all, now, I can make 
pasta, pancakes, Finnish food, Austrian food, etc. Living with other 
exchange students gave me a fortunate opportunity to get to know 
different cultures, 
said Crystine. 

    I lived in a small flat shared with four other overseas students. 
We were just like a small family! My roommate was a Dutch guy and 
there was also a Russian, an Estonian and another from Hong Kong. 

I learned how to cook and be independent! Students were serious in 
doing the project work and it was a good experience to do the 
projects with students from different countries,  
said Tsang Heung Tim.

    I really enjoyed this semester. I loved my buddy, my friends, my 
traveling experience, and learning German. I gained a lot this 
semester. The most important thing was my experience of exploring 
all kinds of possibilities during my travels and new life style. It was 
really an unforgettable semester!  
said Fongting.

    Under the rapid growth of China's economy, China has become an 
extremely important country in the world. This trip gave me lots of 
chances to practice Putonghua, I now feel much more confident to 
communicate with others in Putonghua,
said Wong Suet Yee. 

     It was really a wonderful, valuable and exciting experience to be 
an exchange student in Tsinghua University. It provided me a great 
chance to learn the difference of teaching and learning style 
between Mainland China and Hong Kong. I have also broadened my 
horizons, 
said Lam Shun. 

 Through traveling in different provinces, I not only had fun, but 
also enhanced my organizational skills. As I did not join a tour, I 
needed to prepare everything like hotel bookings, scheduling and 
sightseeing spot location by myself. When I encountered some 

unexpected problems, it trained me 
how to deal with contingencies, 
said Leung Hau Lun.

Post Office Visit Opens Eyes
The IELM department organized a study tour to the International Mail Center of 

the Hong Kong Post Office in Tsim Sha Tsui on 22 Oct, 2005. A group of year 

one, two and three students participated in this activity. The tour gave students 

a sense of the operation of one of the important logistics services providers in 

Hong Kong. "The tour is great! I learnt why technology is so important to 

improve the service efficiency in logistics 

industry. It is also a good chance to see 

how logistics can be applied in the real 

working environment," said Andy So, one of 

the participants.

 Stay Connected!

Has your contact information changed? Do you have any recent news that you would like to be included in our next newsletter? Send your 
information to us by the following means:
Email: ieug@ust.hk	 Mail: 	 IELM Newsletter Editor
	 	 Department of Industrial Engineering and Logistics Management, 
	 	 HKUST, Clear Water Bay, Kln, HK

Orientation Meeting

Prof. Tseng painting the eye of a lion with Frank Piller

*	 Thesis Title: Dynamic Flow Management Problems 
	 in Logistics Networks

International Awards 
to Honored Professors and Students

Prof.  Chung-Yee LEE: Awarded Best Paper in 
Operations Engineering, IIE Transactions

Chung-Yee Lee, Sitong Tan and Houmin Yan, "Designing an 

assembly process with stochastic material arrivals," IIE 

Transactions, volume 35, September 2003, pp. 803-815 

has been awarded the Best Paper Award for the focus 

issues on Operations Engineering for 2003-2004. 

Our Department has won 

these best paper awards 

i n  t h e  p a s t  t w o  y e a r s  

from IIE Transactions, a 

f l a g s h i p  j o u r n a l  i n  

industr ia l  eng ineer ing .  

Last year, Dr. Raymond 

Cheung and Dr.  Fugee 

Tsung won two out of the 

four awards. 


