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Administration/Academic Cost Ratios 

The 1994-95 administrative and academic cost ratio, reported by the University 
Grants Committee (UGC), reflects a university in its infancy. The Hong Kong 
University of Science and Technology has grown so rapidly that it is easy to forget that 
only five years ago we had no students and only a small number of full-time academic 
staff. 

Prior to the opening of the campus, the breakdown of expenses would have 
shown mainly administrative support -- needed to found the university. When the 
campus opened in the Fall of 1991, we had just over 700 students and fewer than 100 
academic staff. However, we had a physical facility to maintain and manage. 
Beginning with an empty shell, we needed a sound administrative structure to build a 
library, set up laboratories, purchase teaching and research equipment, and recruit 
personnel. As the University becomes fully established, these needs decrease in 
proportion to other costs and so does the administrative cost ratio. 

The breakdown of expenses by UGC, in 1994-95, reflects the University in a 
growth stage. By 1994-95, we were at the half-way point in our development. 
Expenditures for academic departments had grown dramatically, but with student 
enrolment at about half our capacity, they still constituted only a little over half of all 
expenses. The proportions would not be desirable to meet the needs of a fully 
developed institution. As academic costs rise, with an increase in student numbers, the 
ratios will change. We have begun reviewing, in the past year, our administrative and 
academic support units to achieve savings in personnel and other costs. 

We are confident that within the next few years, our ratios will compare 
favourably with other institutions in Hong Kong. We will, in fact, be making every 
effort to be among the leaders in the wise use of resources committed to the academic 
enterprise. 


