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New UG Grade: ‘Distinction’ (DI)
A new undergraduate grading system is put in place
starting the 2001-2002 academic year.  It awards the
following grades:

Distinction (DI)
Pass, Graded (PA)
Unconditional Failure (F)

A guideline percentage of 15% is set for the
‘Distinction’ grade, for the purpose of indicating the
standard of this grade, as well as allowing the University
to examine abnormalities.

The ‘Distinction’ grade was first advocated for use
in two undergraduate courses, Field Experience I and II,
which are taught by the Hong Kong Institute of
Education (HKIEd) as part of the new BSc program in
Mathematics (Mathematics and IT Education).  HKIEd
uses the ‘Distinction’ grade in field experience courses,
as it serves to provide a better indication of the students’
performance in teaching skills and help students in
seeking employment.

The new DI/PA/F grading system should be more
meaningful in courses that involve calibration of academic
achievements. On the other hand, the “Pass/Fail” grading

system should be more appropriate to courses that stress
on student participation or attendance at professional
talks/seminars.

Quarter-time RPg Status
To lighten the financial burden of research postgraduate
students (RPgs) who are in their final stage of thesis
writing, a new student category known as “quarter-time
students” has been created to allow RPgs to complete
their thesis-writing and at the same time maintain their
student status by paying a reduced tuition fee starting
Fall, 2001.

Detailed information on the criteria and
procedures for registration as a quarter-time RPg is
provided in Section RP22(4) of the Academic Programs
Manual. The application form can be downloaded from
http://www.ab.ust.hk/arr/curhom.htm.

Credits counting toward a minor
program
Students who are granted credit transfer into their minor
program should take note of the new rule recently
adopted by the Senate which requires that at least two-
thirds of the credits counting toward the minor program
requirements must be UST credits.

As the number of credits (18 credits) required for
a minor is small, completion of the minor program has
to be  considered based on work done predominantly at
UST.

The approval authority for credit transfer into a
minor program has been switched from the VPAAO to the
department or office administering that minor program.

Y K Pao Lectures
Professor Hsu Cho-yun, Distinguished Visiting Professor
under the Y K Pao Visiting Chair in Cultural Studies,
will conduct three public seminars this fall, as follows:

Date Topic

5 Oct Integrations of Cultural Circles in Ancient China

2 Nov  Cultural Interactions between Social and Strata

7 Dec   When China Encounters Other Cultures

Time: 5pm  (4:30pm tea Reception)

Venue: Cheung On Tak Lecture Theatre (LT-E)
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Welcome and Welcome Back!
A big and warm welcome to those who joined the UST
AA community just recently!!  To all other AA members,

Welcome Back!!
In this first issue of the Academic@ffairs (AA) Newsletter

in the new academic year are:

The other two issues of the AA Newsletter should reach

you in next January and May. Enjoy your reading.  We
do value your feedback.  Please drop Betty Law of the

office of VP-AA an email note (to: aabetty) or give her
a call at the extension 6132.
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To enhance the competitiveness of Hong Kong in a
knowledge-based economy, the Education and
Manpower Bureau (EMB) of the Hong Kong SAR
Government have relaxed the immigration policy to
attract more outstanding Mainland students to pursue
higher education in UGC-funded institutions in Hong
Kong, and to retain them for employment upon
graduation.  The main points are highlighted as
follows:

Entry of Mainland Students for Study
With immediate effect, the entry of Mainland students
to pursue undergraduate studies in Hong Kong will no
longer be confined to specific scholarship or admission
schemes.  This will pave the way for more private
scholarship schemes or self-supporting students from the
Mainland to come to Hong Kong.

The maximum overall number of non-local
(including Mainland) students pursuing undergraduate
programs in UGC-funded institutions will remain 4%
of the total UG student number.  To allow institutions
maximum flexibility in enrollment, EMB will not set a
sub-quota for Mainland students within the overall
ceiling.

For better coordination, EMB supports the
Ministry of Education’s suggestion to invite the China
Scholarship Council (�� !"#$%&'() to
coordinate the admission of self-supporting Mainland
students.

Exchange Students from the Mainland
Local institutions are encouraged to launch more
short-term exchange programs between Hong Kong
and Mainland students so as to broaden the horizon
of local students, enhance their language skills and
develop their ability to work in a cross-cultural
environment.  These programs will also enable UGC-
funded institutions to attract Mainland students who
prefer to obtain their degrees from their home
universities to visit Hong Kong.  Entry of Mainland
students for undergraduate-level exchange programs
not exceeding a year will not be subject to any quota
restriction.

Conditions and Restrictions
The Chief Executive in Council has agreed that the entry
of Mainland students for undergraduate programs,
exchange programs and postgraduate programs should
be subject to the following conditions and restrictions :
• They should be subject to immigration arrangements

as agreed between HKSAR Government and the
relevant Mainland authorities.

• In line with the existing policy for all non-local
students,  they are not al lowed to bring in
dependents.

• They are not permitted to take up employment during
their studies in Hong Kong.  However, the Director of
Immigration will consider, on a case-by-case basis,
written application for short-term internship
incidental or related to students’ subject of studies/
training.

• On completion of their studies, they will have to
leave Hong Kong. However, those graduating from
undergraduate programs in UGC-funded institutions
may be allowed to pursue full-time postgraduate
programs the UGC-funded institutions.  These
students must first return to the Mainland and
obtain Central People’s Government’s fresh exist
approval.

Employment Upon Graduation
The Chief Executive in Council has approved that
Mainland students (excluding exchange students and
those attending short courses) graduating from degree
programs or above of UGC-funded institutions in 1990
or afterwards should be allowed to re-enter Hong Kong
for employment under the following conditions:
• They have secured an employment offer for a term of

appointment of not less than one year.
• They possess knowledge or skills not readily available

or in shortage locally.
• Their salary is commensurate with the prevailing

market rate.
• They have to obtain an exit approval from the

Mainland authorities for entry for employment before
they can re-enter Hong Kong

• They are not allowed to bring in dependents.

Exit-entry Arrangements
The Mainland authorities require Mainland students
graduating in Hong Kong who have secured an
employment offer to return to the Mainland to change
their exit approval before they could re-enter Hong Kong
for employment.  The Immigration Department will issue
an “employment” visa label to successful candidates who
can then approach the relevant public security bureau
in the Mainland for an appropriate exit endorsement.
The Mainland authorities indicated that they will only
require about 15 working days to process the necessary
documents.

Good News to Mainland Students
- Relaxed Immigration Policy on Entry



September 2001, AA Newsletter   3

Revised procedures for academic dismissal
With the introduction of the academic probation
policy from Fall 1999-2000, the circumstances
under which students are subject to dismissal
have become more explicit.  The Academic
Progress Review Panel (APRP) that used to make
final decision on academic dismissal cases is now
dissolved.  The procedures for academic dismissal
have also been streamlined.

Academic dismissal procedures, effective
from June 2001: ARRO will send letters to the
following students to notify them of dismissal
from the University:
- Students who have been on academic

probation for 3 consecutive semesters
- Students who have, in 2 consecutive semesters,

failed to pass any of the courses registered.
- Students who fail twice on a core/required

course and the School does not approves them
to take a substitute course or to repeat the
course again.

Any appeal against the dismissal decision
should be made to the VPAAO.

Details about the revised procedures
can be checked from section UG 60(4)
of the Academic Programs Manual at
http://www.ust.hk/%7Ewebaa/APM/ug.htm .

Teaching Innovation Awards
- open to all current FT teaching staff

Call for Nominations closing 28 September 2001

In order to recognize and reward dedicated instructors
who have made a sustained effort to improve the
quality of their students’ learning by innovative
means, the University will offer five Teaching
Innovation Awards on a biennial basis.

The Awards are open to all current full-
time teaching staff (including those on visiting
appointments) at UST. To be eligible for an Award,
an innovation must have been used in a course/
courses that the instructor/team has taught or is

currently teaching, or it must have made a
contribution to the educational work of peers
outside the University.

Nomination forms can be obtained from
CELT office at Rm 1031 (Lift 2) or downloaded from
http://www.ust.hk/celt/tlsymp/tiaward. For
enquiry, please email tlsymp@ust.hk or call x-8037.

The first award will be presented at the 2001
Teaching and Learning Symposium on 12
December and will be a highlight of the event.

“Teaching Innovations:
Fostering a Creative and Collaborative Environment”

 - a Teaching and Learning Symposium at UST on 12 December 2001

Officiated by: President Paul Ching-Wu Chu
Guest of Honor: Dr Alice Lam

Chairman, University Grants Committee
Keynote Speaker: Eric Mazur

Harvard College Professor And Gordon McKay Professor of Applied Physics
Professor of Physics, Harvard University

Co-Hosted by: Senate Committee on Teaching and Learning Quality and
Center for Enhanced Learning and Teaching

Call for Papers Deadline extended to 5 October 2001

Abstracts of up to 500 words with a list of keywords should be sent as an email attachment in
MS format to TLSymp@ust.hk

Summary papers of approximately 1500 words are due on 21 November 2001 for compilation
of the symposium proceedings for distribution after the Symposium

For more details, please visit the website at http://www.ust.hk/celt/tlsymp
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Academic Personnel News
President Emeritus & University Professor Emeritus
Chia-Wei WOO, former President and Professor of Physics -
conferred the titles of President Emeritus and University Professor
Emeritus upon his retirement from the University on 1 July 2001.

Administrative appointments
School of Science
Michael LOY - re-appointed Dean of Science from 14
September 2001 to 13 September 2004.

Shiu Yuen CHENG - re-appointed Associate Dean of Science
from 1 June 2001 to 31 May 2003.

School of Engineering
Ting-Chuen PONG - re-appointed Associate Dean of
Engineering from 1 July 2001 to 30 June 2002.

Derick WOOD - appointed Acting Head of Computer Science
from 1 September 2001 to 30 June 2002. Roland CHIN, former
Head of the Department, retreated as Professor of Computer
Science on 1 September 2001.

Chung-Yee LEE - appointed Head of Industrial Engineering
and Engineering Management (IEEM) concurrent with his
appointment as Professor of IEEM from 20 August 2001 to 31
August 2004. Mitchell TSENG, former Head of the
Department, retreated as Professor of IEEM on 20 August 2001.

School of Business and Management
Kar Yan TAM - re-appointed Associate Dean of Business and
Management from 1 March 2001 to 29 February 2004.

Siu Fai LEUNG and Francis LUI - respectively appointed Acting
Head of Economics from 1 July to 31 December 2001 and from
1 January to 30 June 2002.  Leonard K CHENG, former Head of
Economics, retreated as Professor of Economics on 1 July 2001.

Faculty members on board
between 2 January 2001 and 3 July 2001

School of Science
Sheng-Cai LIN, Assistant Professor, BICH
PhD University of Texas Southwestern Medical Center

Yongbin RUAN, Professor, MATH
PhD University of California, Berkeley

School of Engineering
Wilfred Siu Hung NG, Assistant Professor, COMP
PhD University of London

Andrew Wing On POON, Assistant Professor, ELEC
PhD Yale University

Kai TANG, Assistant Professor, MECH
PhD University of Michigan

School of Business and Management
Clive LENNOX, Assistant Professor, ACCT
PhD Oxford University

Jiang LUO, Assistant Professor, FINA
PhD University of California, Los Angeles

Jin E ZHANG, Assistant Professor, FINA
PhD California Institute of Technology

Qing LI, Assistant Professor, ISMT
PhD University of British Columbia

Rashmi ADAVAL, Assistant Professor, MARK
PhD University of Illinois, Urbana-Champaign

Kin Fai Ellick WONG, Assistant Professor, MGTO
PhD Chinese University of Hong Kong

School of Humanities and Social Science
Xiaonong ZHU, Assistant Professor, HUMA
PhD Australian National University

Ngai PUN, Assistant Professor, SOSC
PhD University of London

Visiting faculty members on board
between 2 January and 3 July 2001

(Appointments for 2 months or more are listed.)

School of Science
Shiao-Chun (David) TU, Visiting Professor, BICH
University of Houston

Paul J HARRISON, Visiting Professor, BIOL
University of British Columbia and HKUST (Adjunct Professor
and Director of the Atmospheric, Marine and Coastal
Environment Program in School of Science)

Jian HAO, Visiting Assistant Professor, CHEM
Tokyo Institute of Technology

Bei-Lok Bernard HU, Visiting Professor, PHYS
University of Maryland

Xiaofeng JIN, Visiting Professor, PHYS
Fudan University

Claude WEISBUCH, Visiting Professor, PHYS
Ecole Polytechnique

Peter Y YU, Visiting Professor, PHYS
University of California, Berkeley

School of Engineering
Maria Elzbieta ORLOWSKA, Visiting Professor, COMP
University of Queensland

Dickson Kak Wah CHIU, Visiting Assistant Lecturer, COMP
Dickson Computer Systems

Eleana KAFEZA, Visiting Assistant Lecturer, COMP
HKUST (PhD graduate)

Jian-Quan YAO, Visiting Professor, ELEC
Tianjin University

Albert Kai-Sun WONG, Visiting Associate Professor, ELEC
Transtech Services Group

Aaron BUCHWALD, Visiting Assistant Professor, ELEC
Broadcom Corporation

School of Business and Management
Chunrong AI, Visiting Associate Professor, ECON
University of Florida

Andrew Peter CARVERHILL, Visiting Assistant Professor, FINA
HKUST (Assistant Professor of Finance)

Maurice Antony EWING, Visiting Assistant Professor, FINA
HKUST (Assistant Professor of Finance)

Ronald S LAU, Visiting Associate Professor, ISMT
University of South Dakota

Ken PEFFERS, Visiting Associate Professor, ISMT
Texas Tech University and HKUST (Visiting Scholar)

Robert S WYER, Jr, Visiting Professor, MARK
University of Illinois, Urbana-Champaign

Darren William DAHL, Visiting Assistant Professor, MARK
University of Manitoba

Lydia J PRICE, Visiting Assistant Professor, MARK
HKUST (Assistant Professor of Marketing)

Hao ZHAO, Visiting Assistant Professor, MARK
Rutgers University

School of Humanities and Social Science
Gayatri Chakravorty SPIVAK, Distinguished Visiting Professor,
Y K Pao Visiting Chair Program in Cultural Studies, SHSS
Columbia University
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Adjunct faculty appointed
between 2 January and 3 July 2001

School of Science and School of Engineering
Leroy L CHANG, Adjunct Professor, SCIE & ENGG

School of Science
Paul J HARRISON, Adjunct Professor, SCIE
University of British Columbia, and HKUST

Raymond S C WONG, Adjunct Associate Professor, BICH
(Re-appointment)
HKUST (Plant Growth Facility)

School of Engineering
Andrew T C MAK, Adjunct Assistant Professor, CENG
Air Products Asia, Inc.

Harry George POULOS, Adjunct Professor, CIVL
Coffey  Geosciences Pty  Ltd

Ya-Qin ZHANG, Adjunct Professor, COMP
Microsoft Research China

Justin C-I CHUANG, Adjunct Professor, ELEC (Re-appointment)
AT&T Labs - Research

Phil CHOONG, Adjunct Professor, IEEM
Lockheed Martin Space System Company

School of Business and Management
Changqi WU, Adjunct Associate Professor, ECON
HKUST (Visiting Scholar)

Surendra K MANSINGHKA, Adjunct Professor, FINA
HKUST (Visiting Scholar)

Cheng Wen CHENG, Adjunct Professor, ISMT
AcrossAsia Multimedia Ltd

John F HULPKE, Adjunct Professor, MGTO
China Europe International Business School, Shanghai

Joseph R CHAMPAGNE, Adjunct Associate Professor, MGTO
Techmark  Asia Ltd.

School of Humanities and Social Science
William Shi-Yuan WANG, Adjunct Professor, HUMA
(Re-appointment)
City University of Hong Kong

Substantiations and Promotions
Effective from 1 July 2001

Yanjie BIAN (SOSC) has been substantiated and promoted to
Professor and Dilip SOMAN (MARK) substantiated and
promoted to Associate Professor (A).

The following faculty members have been substantiated and
promoted to Associate Professor (B):

School of Science
Yi-Fan HAN and Randy Yat Choi POON (BICH)
Kevin A W LEE and Joseph T Y WONG (BIOL)
Ian D WILLIAMS (CHEM)
Man Yu WONG and Kun XU (MATH)

School of Engineering
Kin Man A LEE and Hong Kam LO (CIVL)
Sunil ARYA and Fangzhen LIN (COMP)
Oscar C AU and Li-Xin WANG (ELEC)
Ajay JONEJA and Richard H Y SO (IEEM)
Tianshou ZHAO (MECH)

School of Business and Management
Guochang ZHANG (ACCT)
Larry Dongxiao QIU and Susheng WANG (ECON)
A V MUTHUKRISHNAN (MARK)
Katherine R XIN (MGTO)

School of Humanities and Social Science
Li-Fen CHEN (HUMA)
Yimin LIN (SOSC)

Promotion of substantiated faculty
effective from 1 July 2001

Yundong WU (CHEM), Qiang DU (MATH), Che Ting CHAN
(PHYS) and Johnny K O SIN (ELEC) have been promoted to
the rank of Professor.

Ross David MURCH (ELEC), Chul W PARK (ACCT) and
Danyang XIE (ECON) have been promoted to the rank of
Associate Professor(A).

Substantiations
between 1 January and 30 June 2001

Gordon McKAY, Associate Professor(A) of CENG and Kenny
Chung Sau KWOK, Professor of CIVL have been granted
substantiation.

Substantiation/Promotion Review
Fall 2001 timetable

This timetable has been announced via email on 20 July 2001.

July 2001 VPAA to announce the review timetable to all
faculty members; VPAA will also send letters to
remind those who are in the final year of
probation and are due for a substantiation
review.

15 Sep 2001 Deadline for faculty members to submit
application to the Department/Division Head
(DH).  [see note (1)] A copy of the application
must be sent to the Dean and VPAA at the same
time for record.

15 Oct 2001 Deadline for faculty members, who have
submitted an application on or before 15
September, to submit the review dossier to the
DH. A copy of the covering memo transmitting
the dossier to the DH is to be sent by the faculty
member to the Dean and the VPAA at the same
time for record.

15 Feb 2002 Completion of review at the Department/
Division level.

1 Apr 2002 Completion of review at the School level, as
appropriate.

15 May 2002 Completion of review at the University
Committee level, as appropriate.

June 2002 VPAA/President to inform applicants the status
of the review on their applications.

1 July 2002 Effective date of the substantiation and/or
promotion.

Note:
(1) Faculty members are advised to consult their DH or Dean

to check their eligibility and to consider if they wish to
apply for substantiation and/or promotion. Once an
application has been made, the faculty member should
proceed to prepare his/her review dossier in accordance
with the guidelines of the Department/Division, School
and University. Upon receipt of this dossier (on or before
15 October 2001), the DH shall then forward to the
Department/Division Committee to start the review.

Remark: Please note that the dates scheduled for the reviewsat
different levels are the normal expected completion
dates. Variations may occur, for instance, in
circumstances where a longer time is required.
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� � � � Achievement Hightlights � � � �
� For the paper on a proposed technique that will

significantly reduce the response time for
answering queries involving massive and complex
data transfer through the internet, Thanasis
Loukopoulos, Panos Kalnis, Prof Ishfaq Ahmad and
Prof Dimitris Papadias (COMP) were honored at
the 2001 International Conference on Parallel
Processing (ICPP) - the most prestigious and oldest
academic conference in the field.

� The research team of Prof Kin-Man Lee (CIVL) was
one of the only two non-US research group selected
for prestigious Thomas A Middlebrooks Award since
its establishment by the American Society of Civil
Engineers (ASCE) in 1955.

� Prof Mohamed Ghidaoui (CIVL) and co-
investigators’ paper “Extended thermodynamics
derivation of energy dissipation in unsteady pipe
flow”, published in the ASCE Journal of Hydraulic
Engineering was selected as one of the top two
runner-up articles published between July 1999 and
June 2000 for the prestigious Hilgard Award for best
paper.

� Recognized as a rising star in his field, Prof Lambros
S Katafygiotis (CIVL) has been awarded a Junior
Research Prize in System Identification by the
International Association for Structural Safety and
Reliability.

� The Institution of Civil Engineers (ICE) has awarded
the T K Hsieh Award 2001 to Prof Wilson Tang (CIVL)
and his collaborators for the papers on CPT-based
liquefaction analysis published in Geotechnique.

� The paper “Traffic assignment and traffic control
in general freeway-arterial corridor systems” that
Prof Hai Yang (CIVL) co-authored with S Yagar in
1994 was selected as one of thirty classic papers
published by Elsevier Science’s highly cited
journals: Transportation Research (Parts A & B). It is
the only one from Asia and the latest one among
all the selections.

� Prof Kei May Lau and Prof Bert Shi (ELEC) have
been elected IEEE Fellow. Prof Shi is one of the
youngest being elected for such an honor.

� Prof Ming Liou (Professor Emeritus/ELEC) was
awarded IEEE Circuits and Systems Society Mac Van
Valkenburg Award, and IEEE Third Millennium
Medal in 2000.

� UST is the 2001 winner of the CASA/SME University
LEAD Award for being an outstanding institution
of  innovat ive ,  leading-edge,  integrated
manufacturing.  The award recognized a joint effort
from our Advanced Manufacturing Institute and
Departments of IEEM, MECH, ELEC, CENG and
COMP. (CASA/SME = Computer and Automated
Systems Association of the Society of Manufacturing
Engineers)

� SB&M has been ranked No. 1 in Asia-Inc’s list of
top MBA schools in Asia and Australia. This is the
first time that a Hong Kong institution has been
ranked first in any regional/international business
school ranking. Among the 36 prominent business
schools from Asia and Australia being surveyed,
UST is placed 1st in both faculty resources and
student quality, and 2nd in academic reputation.

� UST was ranked the top university in finance
research among Asia-Pacific universities, according
to a recent study published in the widely quoted
Pacific-Basin Finance Journal. Prof Kalok Chan/FINA
was named the top author in terms of research
productivity in the whole region.

� Our ELEC Department has been ranked No. 1 in a
recent survey in the number of papers published
in the prestigious IEEE Transactions on Electron
Devices during 1998-2000. The department also
ranked 8th among top universities worldwide in
the number of papers presented in the International
Electron Devices Meeting (IEDM) during 1994-
2000.

� Prof David Banfield (BIOL), Prof Mingjie Zhang
(BICH), Marco Tsui and Hidehito Tochio teamed
up and became the first research group to discover
the structure and biological function of a protein
that plays a central role in ensuring the normal
operation of cells.  The findings have been
published in the 27 July issue of Science.

� UST researchers have developed a genechip-based
technology that provides an efficient, accurate and
cheaper means of testing the authenticity of
traditional Chinese medicines.

� Physicists led by Prof Ping Sheng have discovered
that, below 15 kelvin, single 4-Angstrom-carbon
nanotubes exhibit superconductivity.  This major
breakthrough was published in Science on 29 June.
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� Suk Han Lam and Alton Kam Fai Chan, (ELEC)

achieved the first and third place in the IEEE 2001

Undergraduate R10 Student Paper Contest (R10:

region 10, covering various Asia and Pacific

countries)

� MECH PG student, Guoqiang Lu’s paper (co-

authored with Prof Ping Cheng), entitled “An

Analysis on the Refrigeration Mechanism of a

Compressible Flow Oscillating in a Tube,” has been

selected as one of the two Meritorious Student

Papers for presentation at the Cryogenic

Engineering/International Cryogenic Materials

Conference held in Madison, Wisconsin.

� Linda Lok-wan Chow (MPhil/MECH) won the Best

Student Paper award in the EMAP 2000 conference

for her paper titled “Moisture Sensor using Reactive

Sputtered TiO2 film with Negative Substrate Bias”

(co-authored with Prof Matthew Yuen).

� Carissa Chen (MBA student) received the 2000/

2001 AmCham Charitable Foundation’s Scholar

Award.

� Angel Chu (ACCT) and Timothy Tsui (ECON &

FINA) are among only 100 students worldwide who

were selected as Goldman Sachs Global Leaders in

2001.  Tsui is also one of the 50 to receive “top

honors”, from this innovative program.

� In ASME (American Society of Mechanical
Engineers), Prof Christopher Chao of (MECH) has
been appointed as Chairman, Hong Kong Section
of ASME as well as the Representative of Region
XIII, Membership Committee.

� Prof Ping Cheng (MECH) has been appointed as a
Panel Member of the Department of Engineering
and Materials Sciences, National Natural Science
Foundation of China. He has also been appointed
as a Panel Member of the Steering Committee for
Advanced Technology at the Industrial Technology
Research Institute (ITRI) in Taiwan.

� Prof Ricky Lee (MECH) has been selected as the
recipient of 2000 JEP Best Paper Award by the ASME
Transactions: Journal of Electronic Packaging. He has
also been elected as Chapter Chair of IEEE-CPMT,
Hong Kong Chapter.

� Prof Jingshen Wu (MECH) has been awarded a
“State Key Laboratory Research Fellowship” from
the Education Ministry of China for Year-2000 and
another one for Year-2001.

� Prof Jerry Patchell (SOSC) has won the Wrigley-
Fairchild Award from the Council of the American
Geographical Society for a co-authored article (with
Roger Hayter) entitled “Japanese Precious Wood
and the Paradoxes of Added Values”.

� “Multicultural Minds: A Dynamic Constructivist
Approach to Culture and Cognition” - a paper
written by Prof Ying-yi Hong (SOSC) - was selected
as the winner of the 2001 Otto Klineberg
Intercultural and International Relations Award
offered by the Society for the Psychological Study
of Social Issues, Division 9, American Psychological
Association.

Achievement Hightlights (continue)

2001HKUST Honorary Fellow
Mr Sing Cheong Liu has been named Honorary
Fellow of the University in June. S C is a
corporate advisor of SB&M and one of the
founding students in our MBA program.
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On the Light Side - Instructions                     Peter N Dobson, Jr

What Have You Done For Safety Today?
In a safety management meeting hosted by the president
of a major UK company, the subject question was
repeatedly asked of those in attendance. After a period of
silence, someone answered “coming to this meeting!”
While that was a logical answer considering the meeting

was the first order of business for the day, the company
president saw it otherwise.  He went on to discuss his
expectation for his management team to help foster a
safety culture in which safety is an integral part of
everything they do.  Starting from the early morning
routines, during transit to work, throughout the entire

workday and on into the evening activities...
“Fostering a safety culture” - just a set of buzz

words?  Webster’s dictionary defines “culture” as “a
complex of typical behavior or standardized social
characteristics peculiar to a specific group...” It follows that
fostering a safety culture in an organization would mean

instituting safety considerations as a part of everyday life...
just as the company president had expected.

    Few would argue against the need to foster a
safety culture in an academic environment.  Nevertheless,
amidst all the tasks that need to be accomplished, safety
can be overlooked.  Therefore, it is important at UST to

establish safety management systems to help unit heads,
principal investigators, managers and supervisors fulfill

their safety responsibilities and in the process contribute
to promoting and sustaining a safety culture.

Safety management system: It must include
elements like proper safety management structure and
responsibilities, accident prevention efforts, risk
management system to anticipate, recognize, evaluate and
control physical, chemical and biological hazards; safety
indoctrination and training, emergency preparedness,
incident investigation, safety performance monitoring,
inspections and audits, etc.

Warning notices from Labor Department. Serious!
UST recently received such warning notices due to unit
supervisors’ failure to exhibit documentation of their
compliance effort on manual handling. While sustaining
a safety culture is an important institutional priority, note
that having proper documentation of safety management
effort is just as important as putting in the effort itself.

Safety is a line management responsibility. All
members of the management team must meet their
obligations in complying with safety regulatory requirements.
You will find user-friendly “Departmental Safety Management
Resources” in the “Safety Guidance” section of the SEPO
website: http://www.ab.ust.hk/sepo/resource.htm.

Cutting to the chase, when asked “what have you
done for safety today?”, we should have plenty to say...

It is common in U.S. higher ed-biz to use the word
“instruction” instead of “teaching” because it sounds
more...well...professional somehow. Teaching is something
they do in lower education, whereas we academics provide
Instruction with a capital I.

However, this is not the same thing as providing
instructions (lower case, and plural), which is actually the
lowest form of the teaching-learning equation.
Instructions are found printed on the back of products.
Such as shampoo.  You might not think it would be
necessary to tell people how to use shampoo to wash their
hair, but the manufacturers of shampoo evidently do not
have a very high opinion of the intelligence of their
customers, because they do not agree. Check it out: most
every bottle of shampoo will, somewhere on the package,
explain the three basic steps.  First, wet your hair.  Then
apply the shampoo. Finally, rinse.  (Most say “rinse and
repeat” but this is almost surely because the manufacturer
figures anyone dumb enough to have to read the
instructions can also be tricked into using up the product
a little bit faster.)

Believe it or not, it is fairly common in the States
for the instructions on a shampoo bottle to be followed
by a 1-800 toll-free customer hotline number.  For example,
in case you didn’t understand the instructions.

This is a sample of a real life Shampoo Help Hotline
recording:

“OK, don’t panic. Just tell me what you did, one
step at a time. Okay. Uh-huh. Yes, okay. Wait, let’s back
up for a minute.  Did you wet your hair first?  (Pause)  No,
no need to thank me, that’s what I’m here for. You have a
good day, sir.”
The opposite end of the spectrum is the item for which
printed instructions are essentially pointless.  I just got a
set of chopsticks on a Korean Air flight from Seoul to Hong
Kong that had instructions for use printed on the paper
envelope they came in.  I used to see these all the time
inrestaurants in the U.S., but that was many years ago.
Here’s the exact text explaining how it’s done:
1. Hold one chopstick firmly in the “V” at the base of your

thumb and rest it near the tip of your ring finger.  This
chopstick does not move.

2. Hold the second chopstick between the top of the thumb
and the index finger and use it on the middle finger
like a pencil.

3. The top of chopstick can then be easily pivoted to meet
the bottom of chopstick to pick up your food.

Right.  Now try thinking about this while actually
using chopsticks. It’s actually a recipe for carpal tunnel
syndrome.


