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Strengthening our communication
You may have noticed some changes in the design and
contents of this newsletter.  They are part of our efforts
to enhance the communication interface within the
AA Branch.   From this  issue onwards,  the
Academic@ffairs Newsletter will combine the contents
of the previous “AA Newsletter” and the “OAPA
Updates” to provide a more comprehensive coverage
of items of interest to members in the Branch.

Of course, by enhancing the communication
interface, we mean effective channels for two-way
communication.  You are invited to send us questions,
comments and suggestions on teaching, research and
any academic affairs related matters.  News about your
research or academic achievements are also welcome.
Please email to aao@ust.hk.

We are also lining up a series of faculty lunch
gatherings.  This will be an informal occasion for us to
get to know you better.  The two AVP-AAs and myself
are looking forward to these gatherings.

Research Assessment Exercise 99
We sent to UGC on 29 April 49 boxes containing the
University’s submission for RAE99.  I am impressed
not only with the volume of paperwork we sent in,
but also with the initiatives and hard work done by
deans, heads of cost centers, faculty, and administrative
and support staff who helped prepare the submission.
According to the schedule laid down, outcome of the
exercise will not be known until next Spring.  This is
going to be a long wait but we are confident that our
result will be better than that of previous one for
RAE96.

Appointment of CELT Director
I am pleased to announce the appointment of Dr Grace
Au as Director of the Center for Enhanced Learning
and Teaching (CELT) effective 1 May.

Established in December 1998, the Center is
dedicated to the advancement of quality education by
fostering a culture of continuous improvement on
learning and teaching quality among students, faculty
and other teaching staff.

A primary objective of CELT is to help with the
development and promulgation of innovative and
effective educational technologies. The Center also

Messages from VP-AA provides a number of teaching support services such
as course evaluation, TA training and evaluation, and
sponsorship of workshops and lectures on learning and
teaching. In addition, CELT plays an important role
in coordinating and supporting externally-funded
teaching development projects for secondary and
primary schools in Hong Kong.

Agenda for action
-- Follow up of Deans’ Retreat

The Deans, AVP-AAs and myself spent the last weekend
in February brainstorming on academic initiatives. The
two-day discussion helped us formulate an “Agenda
for Action”.

Highlights of the Agenda :
General Education: A broadening of the general
education curriculum was proposed, including the
introduction of new courses to equip all our students
with basic knowledge, for example, in information
technology and biotechnology.
Interdisciplinary Collaboration: Means must be found
to encourage collaborations on interdisciplinary
research, both within and outside the University.  On
a related issue, it was emphasized that better
mechanisms are needed for managing interdisciplinary
postgraduate degree programs.
Research Focus: We will refine the focus of our research
emphasis, while at the same time making sure that
frontier opportunities are not overlooked.
Budget: The budget situation calls for more careful
allocation and use of resources, and realistic plans for
non-academic staff will be established to provide
targets for the required cost reductions.
Academic Staff: An adjustment in the proportion of
funding between regular lines and dollar-based staff
appointments will be made to ensure that there are
adequate rooms for the promotion of academic staff.

I ask faculty members to work closely with their
Department Heads and Deans to help put the Agenda
into action.
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Announcements
Normative period of study for PhD
students
At one stage, there was talk that the Government would
allow PhD students admitted directly after their
bachelor’s degree to use four years instead of the
standard three years as the normative length for their
program of study.  To date, no progress has been made
on this proposal.  The normative length of study for
PhD studies remains at three years.  Students taking
longer than three years to complete their PhD studies
are counted outside of the UGC-agreed enrollment
target.

PGS rate for 1999-2000
The rate for PG studentship (PGS) for the next
academic year  will remain unchanged at HK$15,500
per month.  The new terms and conditions of PGS
awards are available now from departmental offices.

Sir Edward Youde Memorial Fund
Visiting Professorship Awards 98-99
Professor Herbert Edelsbrunner of the University of
Illinois at Urbana-Champaign, nominated by our
Department of Computer Science, together with
Professor Stephen Owen of Harvard University,
nominated by the Division of Humanities have both
been awarded the Sir Edward Youde Memorial Fund
Visiting Professorships for 98-99.  Both awardees
visited the University for a fortnight earlier this month
to interact with faculty and students, and to give public
lectures.

Submission of Spring grades
It is examination time again when this issue is
published.  After the examination, students will go on
vacation, and our faculty will still be busy grading
papers.  We are pleased that most instructors accord a
high priority to this important part of their teaching
responsibility. However, we are concerned about the
increasing number of instructors turning in grades late.

Failure to meet the grade reporting deadline causes
delay in the confirmation of graduation status of
students and, hence, directly impact on the students’
employment opportunities. It may also affect students’
course registration in the semester following, and the
determination of students’ academic standing or
eligibility for awards.

AAO is considering tightening up procedures and
asks faculty to be more cooperative on this issue.

Academic Personnel News
Academic Personnel News will be covered in the next
issue to be published in September.

Video tape on internet future
available in our Library
The charisma of the young and successful Internet
entrepreneur Mr Jerry Yang attracted an audience of
about 500 on 13 April.  As a creator of Yahoo!, Mr Yang
talked about becoming an entrepreneur in Internet and
his visions about the future of Internet media.  A video
tape of the talk is now available in the Media Resources
Section of the Library.

Active Learning & interactive
Teaching Seminar series
The Associate VPs, Profs Peter Dobson and Nelson Cue,
gave back-to-back seminars on teaching and learning
topics during the study break. Prof Dobson made a
presentation “Yahoo U?” on 18 May with a  sub-title
of “An Apocalyptic View of the Future of Higher
Education”.   Some extreme possibilities of the impact
of modern technology on the delivery of education
were explored.

On 19 May, Prof Cue, the prime force behind the
development and adoption of the Personal Response
System (PRS) as a new universal learning tool, together
with a panel of PRS users shared their experience with
instructors.  In the past academic year, the system has
been adopted for use in a significant number of courses
spanning a wide range of disciplines.

Coming soon, we will have a workshop on
technology-enhanced solutions for teaching
improvement on 27 May.  For queries and registration,
please contact Connie Yue (tel ext. 6811, email:
ETYCW).

AAO Webpage at http://www.ust.hk/~webaa/

Calendar dates for 1999-2000
You may need calendar dates for the next academic
year for forward planning.  The provisional dates are
now on the AAO web-page.

On-line resources
The on-line Academic Personnel Policy and Procedure
Manual, Academic Programs Manual, Faculty
Handbook and Academic Calendar are there for you
to get answers to your questions regarding updated
policies, regulations and procedures.  Please contact
your departmental IDLP if you prefer hard copies.

Calendar of Events
To ensure that the event you are going to organize is
given the publicity it deserves, and that it does not
run into a scheduling conflict with another importatnt
campus event, please send in event information to the
UDPAO “Calendar of Events”.  Submission of
information can be done through the UDPAO web-
system.  Your IDLP should be able to help you on this.



University general requirements for
undergraduate admissions
A proposal is now with the Senate to lift the same-
sitting requirement for AS Chinese Language and
Culture (AS CLC), and AS Liberal Studies (AS LS), which
are advanced supplementary (AS) level subjects in the
Hong Kong Advanced Level Examination (HKALE).

The same-sitting requirement means that applicants
who fail AS CLC or AS LS have to repeat the subject
together with other AL (Advanced Level) or AS subjects
in a following year, in order to meet the general
admission requirement of HKUST.  This requirement,
however, does not apply to another AS level language
subject, AS Use of English.

As the University makes fewer and fewer exceptions
for admission of applicants who fail AS CLC or AS LS,
applicants find that the same-sitting requirement on
these two subjects is too stringent.

If approved by the Senate in June this year, the
revised university general admission requirement in
regard to the HKALE, as described below, will take effect
from the 2000-01 admission exercise.

• Passes at the same sitting in either one
Advanced Level (AL) subject plus two
Advanced Supplementary (AS) subjects, or
two AL subjects;

• Pass in either AS Chinese Language and
Culture, or Liberal Studies; and

• Pass in AS Use of English

Subject to approval by the relevant University
authority, applicants without a pass in AS
Chinese Language and Culture or AS Liberal
Studies, but have passed HKCEE (Certificate
Level) Chinese Language may be considered for
admission.

Whom in AAO to contact ?
email : aao@ust.hk tel : 2358 6130

Topical enquiries:

Academic Personnel & Budgeting

Christina Li 6131 aachris

Postgraduate Studies & External Affairs

Vincent Cheung 6129 aackc

Undergraduate Studies

Yvonne Leung 6135 aayvonne

Suggestions on Academic@ffairs Newsletter

Betty Law 6132 aabetty

New policies & procedures
Joint degree programs
The Kellogg-HKUST Executive MBA program is our first
program involving the joint award of a degree with
another institution.  Its success has pointed to the
possibility of establishing other joint programs as a
means to strengthen collaboration with other
universities, such as those in the Mainland.

At the request of the University Administrative
Committee (UAC), a policy on joint degree programs
has been established and approved by the Senate in
February 1999, to regularize the consideration of
proposals for joint degrees.

The policy requires that the partner institution must
be a recognized institution of higher learning, well
regarded in the academic field which is the subject of
the joint degree.  The program proposal must be
reviewed by the same procedures and criteria that
review degree programs offered by our schools and
departments.  Other details about this new policy can
be found in section AA23 of the Academic Programs
Manual, at the AAO website.

Policies & procedures
under review
Policy on academic probation
The proposal to replace suspension by academic
probation was sent out in March for consultation.  The
paper is also posted on the AAO homepage.

Under the proposed new policy, a student will be
put on academic probation in the following semester
if the semester grade average (SGA) is below 3.50 (C-).
A student on academic probation must take a reduced
load and contact the academic advisor/counselor in
the department to seek academic counseling.  The
probation will be lifted if the student obtains an SGA
of 3.5 or above at the end of the probation semester.
However, a student will be subject to academic
dismissal if the probation is not lifted after he/she has
been on probation for two consecutive semesters.

Compared to the existing procedures for monitoring
students’ academic standing, which involve several
levels of circular decisions, the new academic probation
system will be more defined, streamlined and effective
in its implementation.

Several comments have been received at the end of
the consultation period in April.  The AA Office is
incorporating these comments into a final proposal,
for submitting to the May meeting of the Committee
on Undergraduate Studies for a thorough discussion.



On the Light Side
Simpsonomics

Those who are familiar with my earlier musings will
realize that I unashamedly admit to watching
television on a regular basis.  (Well, maybe I am
somewhat ashamed, but in this column I let it all hang
out.)  Anyway, those few of you who have a similar
addiction (whether you admit to it or not) will know
who I mean when I refer to Homer Simpson.  For the
rest of you culturally deprived folks, let me digress:

Homer is a cartoon character on the television series
The Simpsons.  He is the father in a largely dysfunctional
family whose foibles form the butt of the comedy’s
jokes.  Homer is bald, overweight, and generally
embodies virtually all of those negative personality
traits that afflict most of us in much smaller measure.

There was one episode in the saga of the Simpson
family when Homer decided to lose weight.  The scene
that sticks in my mind is the one where he steps on
the bathroom scale and the pointer wildly swings up
to 500 pounds, then down to 100, oscillating back and
forth as it tries to settle on the actual weight.  Each
time the scale hits a high point, Homer groans with
dismay, but then when it swings to the low point, he
emits a celebratory “Woo-hoo!”  Groans and “Woo-
hoos” were thus repeated in sequence until the scene
faded out.

The reason I am so struck by this image is its
similarity to the intellectual depth of the news coverage
I see every morning of the events on the stock market.
One day, the market goes down, and we get a half-
hour of moans and groans on the financial news shows,
complete with “clever” captions like “Tech Wreck”
(when the NASDAQ declined somewhat).  The next
day, the market is up, and the “Woo-hoos” fill the
airways, as guest commentators toast the apparently
never-ending bull market.  The lack of evidence for
any kind of even medium-term memory reminds me
of the joke where the doctor told the patient “I have
bad news: you have cancer and you have Alzheimer’s.
”  And the patient said, “Well, at least I don’t have
cancer.”

The other thing that is a little strange about the
financial news is the fact that, whether it goes up or it
goes down, the market movement can always be
explained by a single fact.  For example, the day after
the Dow declined from a historic high above 11,000,
its subsequent drop was supposedly due to nervousness
about the possible return of inflation.  Since market
movement involves many thousands of individual
decisions by individual investors, few of whom were
asked what they were nervous about, I think this is
pure invention.  My favorite is the old standby “the
market declined on a wave of selling.”  Who were they
selling to?  Didn’t there also have to be a wave of
buying?

Closer to home, this is all a lot like the endless
commentary on the Hong Kong economy.  Now that
the Hang Seng index is up, we are reminded that we
should not be pleased with that, since unemployment
is still high and consumer spending is down.  So what
were worried about when the index fell through the
floor a while back?  After all ,  at that time
unemployment was low, and consumer spending was
up.  Oh well, my rule of thumb about the economy is
simple: wait until all the “experts” agree on what is
going to happen—and then you can safely bet that it
won’t.

Our Safety culture
Definitely not lab bounded !!

The responsibility to ensure safety at UST rests with
each of us — Unit heads to oversee and manage safety
as an integral part of their job assignment, Supervisors
to implement safety programs and monitor
compliance, Staff and students to follow safety
directives, and SEPO to provide guidance and
assistance.

It is true that laboratory safety has been a major
issue on which we have spent much effort and
resources.  This is, perhaps, due to many of our state-
of-the-art research projects which involve potentially
hazardous materials and operations.  Nevertheless,
UST’s safety program does not only cover lab
operations; it addresses many other aspects ranging
from office safety to traffic safety.  In fact, the last year’s
statistics show that while 2/3 of significant non-injury
incidents were lab related, only 1/5 of accidents
involving injuries took place in laboratories.  The other
accidents took place in offices, while traveling on
campus, in workshops and during various facility
related operations.  Therefore, to maintain a safe work
and study environment at HKUST, we must in all
aspects of our work, think safely and act safely.

While we continue to exercise diligence in ensuring
lab safety, we also need to tackle other safety concerns.
We need to continue to foster a safety culture in which
safety will remain a top priority among everything we
do.  We must acquire a safety awareness and attitude
which will be a part of both our private and
professional lives.

by Peter Dobson

Do you know ?

These are examples of causes of
our extended work time loss

• repetitive motion • snake bite

• muscle strains • traffic accident

• slips and falls
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