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SUMMARY OF CONTENTS 

This Report covers the first year of the work of the Planning Committee for 
The Hong Kong University of Science and Technology, originally the Planning Committee 
for the Third University. It deals in Part A with the appointment of the Planning Commit- 
tee in September 1986 by the Governor of Hong Kong, the membership and terms of 
reference of the Committee, and the modus operandi adopted by the Committee. In 
accordance with the Planning Committee  terms of reference, the emphasis of the new 
University is to be on science, technology, and management and business studies, with first 
student intakes no later than the 1994-97 triennium, and with a student population of 7,000 
FTEs by 1999-2000 with room for further development up to about 10,000. This part of the 
Report describes the Committee  wish to have the new University in operation in 199 1, much 
earlier than the 1994-97 deadline indicated in its terms of reference, in recognition of the 
needs of the Hong Kong community as well as in fulfilment of the wishes of the late Gover- 
nor of Hong Kong, Sir Edward Youde. 

Part B of the Report deals with advice already conveyed to the Government 
and the Government  response to that advice. The first set of recommendations forwarded 
on 8 January 1987 were in respect of the choice of a name for the new University following 
an invitation to the public to make suggestions; the selection of a site for the University 
campus from four potential sites; and, the Committee  advice on the level of entry for first 
degree courses at the University. On 17 January 1987, the Hong Kong Government notified 
the Committee of its acceptance of the Committee  advice that the University should be 
named he Hong Kong University of Science and Technology” in English and ” E @ 

F-FE*% ” in Chinese, that the University should be located at the former Kohima 
Barracks site at Tai PO Tsai, Sai Kung, with additional land earmarked for University use, 
and that the University should plan for entry at A level to three-year first degree courses. A 
further recommendation was conveyed at this time to the Hong Kong Administration in 
respect of student hostel accommodation, which the Committee feels strongly should be 
provided, for a variety of compelling reasons, from public funds to enable students to spend 
a part of their university life in residence on campus. In its reply the Administration has stated 
that privately funded and operated hostels to a level of 30% may be provided and that only 
if sufficient private funds cannot be obtained could the use of public funds be considered. The 
question of privately donated funds for hostel accommodation to a level above 30% remains 
a subject for further discussion between the Committee and the Administration. This part 
of the Report goes on to describe the enactment by the Hong Kong Legislative Council on 
1 July 1987 of the Hong Kong University of Science and Technology Ordinance which is to 
be brought into effect upon a date to be decided by the Governor; it also describes the 
acceptance by the Hong Kong Government on 2 June 1987, on the advice of the Planning 
Committee, of a donation of HK$l,500 million by the Royal Hong Kong Jockey Club to fund 
the construction of the University campus and the arrangements made for the Jockey Club 
to manage the project on behalf of the Planning Committee. 
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Part C of the Report describes the progress made to date by the Planning 
Committee with certain issues which are ongoing, and which the Committee will continue 
to address in the next phase of its work. These are, specifically: 

0 a 

(b) 

0 C 

(4 

0 e 

VI 

(g) 

refinement of the preliminary academic profile already drawn up, to 
ensure that the courses to be offered match the economic demand for 
graduates; 

the structure of the coures to be offered, a modular system being 
favoured; 

the medium of instruction, with a strong emphasis on English and 
Chinese, and with consideration being given to a third language, such 
as Japanese, being proposed; 

the student mix emphasising a strong effort in the field of postgraduate 
programmes, both full and part time; 

the planned growth of the student population, with the academic and 
administrative staff and the physical plant necessary to support this 
growth; the Report indicates that, if the first students can be enrolled 
in October 1991, a build up to 7,000 FTE could be achieved by 19951 
96; 

the indicative recurrent and capital costs; and, 

the staff salary scales and conditions of service. 

Part D of the Report is concerned with the progress made towards the 
selection of the University  first Vice-Chancellor and the architectural competition for the 
procurement of the campus master plan. Following a very comprehensive recruitment 
exercise carried out by the Vice-Chancellor Search Committee, the Planning Committee, at 
its meeting on 21 September 1987, accepted the advice of the Search Committee that a 
recommendation should be made to the Hong Kong Government that Dr Chia-Wei Woo 
should be offered appointment as Vice-Chancellor of The Hong Kong University of Science 
and Technology. This recommendation was approved by the Governor on 10 October 1987, 
and a formal announcement of Dr Woo  appointment was made on 5 November 1987. 

Asregards the architectural competition, the sixarchitects selected to proceed 
to stage II from the fifty-four Stage I submissions, will have their entries judged by the 
assessment panel in November 1987, and the Planning Committee will then make a final 
decision on the winning design. 
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Part A 

GENERAL 1NTRODUCTION 

BACKGROUND 

1. In September 1985, the Executive Council agreed that the provision of tertiary 
education facilities in Hong Kong should have a high priority. However, before deciding on 
the establishment of a Third University, the advice of the University and Polytechnic Grants 
Committee (UPGC) was sought on a number of academic and organisational points 
pertaining to the proposed institution and on the student number planning targets in the 
1990 . 

2. Having considered the advice of the UPGC, the Executive Council on 18 
March 1986 acceptedthat the new higher educational institution should be a university with 
a grouping of professional schools emphasising science, technology, management and 
business studies, and agreed on student target figures. The Governor-in-Council ordered 
that a Planning Committee should be set up to work out in detail the establishment of the 
Third University. 

MEMBERSHIP AND TERMS OF REFERENCE OF THE PLANNING COMMITTEE 

3. On 13 May 1986, Government announced two major appointments signifying 
the formal commencement of the planning of the new university. Dr. the Hon. Sir Sze-yuen 
Chung, the Senior Member of the Executive Council, who had been the Deputy Chairman 
of the Planning Committee for the Hong Kong Polytechnic in 1969-71 and the Chairman of 
the Planning Committee for the City Polytechnic of Hong Kong in 1982-83, was appointed 
as Chairman of the Planning Committee for the Third University. Mr. I.F.C. Macpherson, 
then Secretary for Transport, was appointed as Secretary-General (Designate) to assume 
duty in August 1986. 

4. The Government also announced in August 1986 the membership of the 
Planning Committee, which comprises seven local lay members, five overseas academics and 
six local academics and educational administrators (one from each of the two existing 
universities, the two polytechnics, the Hong Kong Baptist College and Diocesan Boys’ 
School). It was intended that the local lay members should be drawn predominantly from 
the industrial and commercial sectors to enable the Planning Committee to have an up-to- 
date knowledge of the local demand for technological and professional graduates, that 
overseas academics would contribute experience in the establishment of universities in other 
countries and would represent the international dimension in higher education, and that 
local academics would have the knowledge and practice of the local educational scene. 
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5. On 2 June 1987, an offer of a donation from The Royal Hong Kong Jockey 
Club to fund the capital cost of the University campus up to a maximum of HK$1,500 million 
was accepted by the Governor-in-Council and it was agreed that The Royal Hong Kong 
Jockey Club, with its expertise in handling such projects, should manage the construction of 
the university campus as a turnkey project. With a view to improving communications 
between the Planning Committee and the Jockey Club, a further member, who was concur- 
rently the Deputy Chairman of the Royal Hong Kong Jockey Club, was appointed to the 
Planning Committee in June 1987. 

6. The Planning Committee for the Third University, whose members are listed 
in Appendix A, was formed in September 1986 with the following terms of reference : 

aving regard to the Government  intention that - 

0 a 

(b) 

0 C 

(4 

0 e 

the Third University should be a grouping of professional schools 
emphasising science, technology, management and business studies; 

by 1999-2000 the University should provide degree places for 7,000 
full-time and equivalent part-time students, with room for further 
development up to about 10,000; 

the University should have its first intake no later than the 1994-97 
triennium; 

a site of about 20 hectares would be made available for the 
construction of the University; and 

the legislation, staff salary scales and conditions of service of the Third 
University should be drawn up with due regard to those of the 
University of Hong Kong and the Chinese University of Hong Kong; 

the Planning Committee is invited to : 

(1) tender 

( ) a 

(b) 

0 C 

w 

advice to the Government on - 

the name and the legislation required for the Third 
University; 

the administrative framework for the proper function and regulation 
of the University; 

the detailed academic profile and development plans of the University, 
together with the necessary resource requirements; 

the capital works and programme of construction together with the 
necessary resource requirements; 
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0 e staff salary scales and conditions of service; 

(0 the selection of a suitable site for the University; and 

(9) any other relevant matters; and 

(11) (a) recommend for appointment the first Vice-Chancellor and other 
staff for the University; and 

09 carry out any executive functions as directed by the Government.” 

7. The idea of establishing a third university had been talked about for some time 
but it was due to the determination and far sightedness of the then Governor, Sir Edward 
Youde, that the Government eventually went ahead with this important project. It was most 
unfortunate that Sir Edward Youde suddenly passed away whilst on official business in 
Beijing on 4 December 1986. Hong Kong has lost a great Governor and the Third University 
will be born without its father. The Chairman and Members of the Planning Committee 
would like to record their sincere and heartfelt condolences to Lady Youde and her family. 

8. In an obituary tribute to the late Governor in the Legislative Council on 10 
December 1986, the Acting Governor, Sir David Akers-Jones said I’... hegave wholeheatted 
support to the concept of building a third university and said that it should specialise in 
management, science and technology and that it should be built as quickly as possible. HOIL 
Members, we have that legacy to carry out.” 

9. For this reason the Planning Committee has felt that the new University 
should be in operation as soon as possible and believes that it should aim for first student 
intakes much earlier than the 1994-97 deadline indicated in its terms of reference. 

10. Having considered the nature and range of advice to be tendered to Govern- 
ment, under its terms of reference, and to ensure parallel and related progress oneach aspect 
of the planning task, the Planning Committee decided at its first plenary session in September 
1986 to establish sub-committees to give detailed attention to each. These aspects were : 

0 a academic planning and development; 

09 capital works and building projects; 

0 C establishment matters; 

(d) financial matters; and 



0 e senior staff recruitment. 

Later, as the role of the Sub-Committee dealing with capital works and building projects 
changed, its emphasis shifted to campus planning and estate management and the Sub- 
Committee was renamed accordingly. A General Matters Sub-Committee was also formed 
to provide advice on such matters as the naming of the University, the governance and 
administrative organisation necessary for the proper functioning and regulation of the 
University, legislation for the establishment of the University and the selection of a site for 
the campus. 

11. In addition, a separate ad-hoc committee was established to conduct the search 
for the first Vice-Chancellor. This ad-hoc committee will be dissolved once the Vice- 
Chancellor is identified and appointed. 

12. It was recognised that the development of the university campus should be in 
accordance with standards acceptable to both the UPGC and the Government and that, in 
order to meet changing needs in Hong Kong, it might be necessary from time to time to revise 
accommodation and design briefs and specifications for the execution of the master plan. In 
July 1987, the Planning Committee and The Royal Hong Kong Jockey Club jointly set up a 
Campus Project Management Sub-Committee to supervise the construction of the Univer- 
sity campus. 

13. A Committee of Sub-Committee Chairmen was also formed, in February 1987, 
to meet monthly to exchange information, discuss plans, monitor progress and co-ordinate 
the activities of the various Sub-Committees. In practice, the Committee established itself 
as a source of advice to the Chairman of the Planning Committee and adopted the role of 
a de-facto Executive Committee. As it was anticipated that the involvement of The Royal 
Hong Kong Jockey Club in the University campus project would result in the Planning 
Committee having to make a number of urgent executive decisions between plenary ses- 
sions, the Committee of Sub-Committee Chairmen was formalised to become the Executive 
Committee with effect from August 1987. 

14. Because it was not possible for the overseas academics on the Planning 
Committee to attend frequent regular meetings in Hong Kong, it was decided that Members 
should meet in plenary session three or four times a year to formulate major policies and to 
monitor and endorse the progress of the Sub-Committees. The recent commercial applica- 
tion of facsimile transmission has not only enabled overseas members to be kept informed 
simultaneously with local members but also to make timely contributions to Sub-Committee 
meetings held between plenary sessions. 

15. The membership and terms of reference of the Executive Committee and the 
sub-committees are shown at Appendices B(1) to B(9). 
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TIMING AND FORMAT OF THE REPORT 

16. Although the Planning Committee Chairman has received no formal direction 
from Government regarding periodic reporting, the Planning Committee decided that it 
should produce interim reports at suitable intervals. Many of the details in a report would 
be of direct concern to the UPGC and it seemed appropriate to produce annual reports 
coinciding somewhat with the usual academic year of a university. September 1987 is 
therefore considered as an appropriate time for the Planning Committee to produce its first 
report which coincides with the establishment by the UPGC of a Sub-Committee to consider 
matters regarding the establishment of the new University. 

17. The work of the Planning Committee has been progressing very rapidly and 
although a dedicated Sub-Committee of the UPGC was not formed until September 1987, 
the Secretariats of the Planning Committee and the UPGC have liaised closely. 

18. This Report is presented in four parts : Part A deals with introductory matters; 
Part B with advice offered already by the Planning Committee; Part C with further matters 
on which Government wishes in due course to be advised and which are of interest to the 
UPGC; and, a concluding Part D which reports progress on the executive, rather than on the 
advisory, tasks of the Planning Committee. 

GENERAL COMMENTS THAT AFFECT THE NATURE OF THE REPORT 

19. In compiling this Report, the Planning Committee considers that some 
comments of a general nature have to be made in order that any recommendations or advice 
in the Report can be examined in proper perspective. 

20. The overall objective of the Planning Committee has been to offer advice on 
how the University should meet Hong Kong  needs, primarily economic but also social, by 
the late 1990 , but it recognises that in a place as dynamic as Hong Kong, with a traditional 
strength and unique talent for instinctively identifying demand and reacting quickly to satisfy 
that demand, this is an extremely difficult task. The Planning Committee is mindful too that 
much of the advice contained in the Report has been formulated without input from the 
future Vice-Chancellor and his supporting academic and administrative staff. 

21. It has been necessary, therefore, for the Planning Committee to make a 
number of basic planning assumptions in formulating its advice. However, the future Council 
of the University should not necessarily be constrained by this Report and should be able to 
revise any existing plan or to initiate new developments if conditions change. 
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Part B 

ADVICE OFFERED ALREADY BY THE PLANNING COMMITITEE 

NAMING OF THE THIRD UNIVERSITY 

22. It seemed inappropriate that the new University should be knowninperpetuity 
as he Third University”. The Planning Committee decided, therefore, at its first plenary 
session in September 1986, to invite suggestions for a name from the public at large. 

23. The response from the public was most encouraging and as a result over 100 
suggestions were received, and these are listed at Appendix C. 

24. The death of the then Governor, Sir Edward Youde, on 4 December 1986, led 
to suggestions, not only from the public but in both the print and electronic media, that one 
way of commemorating Sir Edward  governorship would be to name the Third University 
after him. Whilst appreciating the wave of popular emotion following Sir Edward  death 
and the very real wish to acknowledge his great contribution to Hong Kong in significant 
ways, the Planning Committee took the view that, in principle, an abstract name for a tertiary 
institute of learning was to be preferred. The setting up of the ir Edward Youde Fund” 
provided an alternative and a very positive and fitting way of commemorating the late 
Governor. 

25. From the names suggested, the Planning Committee chose he Hong Kong 
University of Science and Technology” in English and ” 75 8 f+ I5 -k &IQ ” in 
Chinese as being most appropriate. 

SITE SELECTION 

26. The selection of a suitable site for the University campus was identified as a 
priority task by the Planning Committee at its first plenary session. Four sites : Bowring Camp 
at Tuen Mun, Fanling West, Whitehead at Ma On Shan, and the former Kohima Barracks 
site at Tai PO Tsai, were drawn to the attention of the Planning Committee as having been 
reserved for possible use by a new institution of tertiary education. Detailed studies of each 
of the potential sites were carried out and members of the Planning Committee visited each 
in order to assess its suitability. 



27. In its assessment of the sites, the Planning Committee considered it important 
that the site selected should allow for expansion, that the cost of development should be kept 
to a minimum and that it should enable an early start to be made. Also taken into 
consideration was advice from the UPGC that the University should have easy access to the 
metropolitan area to facilitate close cooperation with business, industry and the general 
community. 

28. Taking account of all the numerous factors, including the fact that the Tai PO 
Tsai site is already formed and serviced, which would mean significant savings in time and 
cost and might also advance materially the date of the first student intake on campus, the 
Planning Committee took the view that the former Kohima Barracks site at Tai PO Tsai 
(about 40 hectares, of which about 16 hectares are developable), in its entirety, was the most 
suitable for the development of the University. In addition, to allow adequately for 
expansion, the Planning Committee strongly recommended that the Erskine Camp site (3.22 
hectares), and the eastern seaward side of the Shaw Studios (10.79 hectares), presently held 
by Shaw Studios on a short term tenancy, should also be earmarked for use by the University. 
An aerial photograph showing the delineation of the sites is at Appendix D. 

LEVEL OF ENTRY FOR FIRST DEGREE COURSES AT THE UNIVERSITY 

29. One of the most difficult issues considered by the Planning Committee was the 
controversial question of the level of entry for first degree courses at the University. 

30. For historical reasons, a perplexing dilemma exists in Hong Kong  present 
sixth form education in that students completing five years of secondary education can, after 
taking the Certificate of Education Examination (HKCEE), either follow a two-year sixth 
form course in Anglo-Chinese Schools leading to the Advanced (A) level examination to 
compete for entrance to the first degree courses (generally three years) at the University of 
Hong Kong (HKU), the two Polytechnics and the Baptist College, or else follow a one-year 
sixth form course leading to the Higher (H) level examination and entry to the first degree 
courses (generally four years) at the Chinese University of Hong Kong (CUHK). 

31. The Education Commission in its Report No. 2 (August 1986) recognised that 
there are undesirable consequences arising from this situation. It recommended an 
integrated sixth form curriculum, retaining the two-year A level course, the abolition of H 
level, and the introduction of a new curriculum derived from A levels to be termed 
Intermediate (I) levels and designed to encourage the development of balanced, well- 
informed individuals and to prepare students better for post-secondary and tertiary educa- 
tion. The proposed I level system would allow students to enter CUHK after Form 6 on the 
basis of a public examination within an integrated sixth form curriculum and if CUHK 
agreed, credit unit exemptions could be granted to students with appropriate A, or A and I, 
level qualifications. 
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32. The Education Commission did not address the question of the length of local 
tertiary courses, suggesting that this was a matter for the institutions and the UPGC in the 
first instance. 

33. The reported decision by the Senate of HKU to add a foundation year to its 
present three-year degree course and admit students completing only one year of sixth form 
studies added further complexity to the issue. More importantly, in terms of the Planning 
Committee meeting its planning guidelines, the move by HKU towards a four-year course 
structure increased the uncertainty of obtaining an early decision from a process that is likely 
to involve the compilation of a report by a Working Party of HKU and the subsequent formal 
submission of proposals to the UPGC, a referral to the Education Commission by the 
Government and finally consideration of the Education Commission report by the Govern- 
ment. 

34. The Planning Committee believed that it was important for the University to 
make an early start and decided meantime to plan for entry at A level to three-year first 
degree courses. Nevertheless, it also recognises that first degree courses for certain 
professional disciplines, despite A level entry, may require more than three years. However, 
should the Government decide to approve and fund the HKU proposal for four-year first 
degree courses after six years of secondary education, the University will change similarly in 
the interests of uniformity of entry levels. 

RECOMMENDATIONS TO GOVERNMENT 

35. The Planning Committee  recommendations on each of these issues were 
conveyed to the Acting Governor by the Chairman in a composite letter dated 8 January 1987. 
This is reproduced at Appendix E. 

36. On 17 January 1987, the Acting Governor replied to the Chairman of the 
Planning Committee that the Hong Kong Government : 

( > a 

(b) 

0 C 

accepted the recommendation that the University should be called 
he Hon Kong University of Science and Technology” in English and 

II ?$ !& $7 E -h: % n Chinese; 

accepted the Planning Committee  recommendation that the Univer- 
sity should be located on the Kohima Barracks site at Tai PO Tsai and 
that the Erskine Camp site and the eastern seaward side of Shaw 
Studios should be earmarked for future expansion; and, 

was pleased to note that the Planning Committee had decided to plan 
for entry at A level to three-year first degree courses (except for first 
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degree courses for certain professional 
three years may be required). 

disciplines where more than 

PROVISION OF STUDENT RESIDENTIAL FACILITIES 

37. At its first plenary session, the Planning Committee also considered the 
provision of student hostel accommodation on campus and took the view that hostels 
contributed to the quality of university life of the students and provided opportunities for 
early professional affiliations. This is particularly so for engineering and technology 
students, who will spend a very large part of their day time attending workshops and 
laboratories, leaving only the evenings for mixing socially with their fellow students. In 
addition, therefore, to the provision on campus of good study facilities and supporting 
infrastructure the Planning Committee believed that the conditions prevailing in the 
majority of students’ homes warranted the provision of student hostel accommodation. 

38. The recommendation that student hostel accommodation of the order of 30% 
to 40% should be provided from public funds was conveyed to the Acting Chief Secretary by 
the Chairman on 8 January 1987. This letter is reproduced at Appendix F. 

39. In reply, the Chief Secretary advised that the Administration sees no difficulty 
in providing student hostel accommodation to a level of 30%, providing : 

0 a 

(b) 

0 C 

(4 

the capital costs of building the hostels is met from private funds including the 
funds pledged by the Jockey Club for the University project; 

the recurrent costs of running the hostels is met from hostel fees; 

the target provision (30%) is set against the approved student number targets 
in the year 1999-2000 (i.e. 7,000 full-time and equivalent part-time students); 
and, 

priority in funding continues to be given to the construction of academic 
buildings in the University  capital programme. 

The Chief Secretary has not ruled out the possibility that public funds might need to be used 
for student hostel projects at the University and he has indicated that, should private funds 
not be sufficient to meet the capital costs of building student hostel accommodation to alevel 
of 30%, the Administration would consider any request from the University for funds to make 
up the shortfall. 

40. In amplification of these conditions and 
Committee was able to secure private funding for more 

in the event that the Planning 
than 30%, the Government has 
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advised that in the context of the general policy set out in paragraph 39 above: 

II (a) Government would in principle welcome private donations for addi- 
tional student hostels; but 

(b) private donations conditional upon a contribution of public funds 
would not be accepted; and 

0 C any proposed private donations to meet the full cost of building a hostel 
would be examined in the context of the overall capital programme and 
priorities for higher education. If necessary, therefore, a potential 
donor may be invited to agree that his donation be used to finance 
another project within the institution  capital programme.” 

The Planning Committee has reservations about the policy set out in paragraph 40(C) and 
intends to comment on this issue at a later date when appropriate. 

LEGISLATION 

41. In deciding on what legislation would be suitable for The Hong Kong 
University of Science and Technology, the Planning Committee reviewed the legislation 
incorporating the existing five tertiary institutions and took note of the recent report of the 
Steering Committee for Efficiency Studies in Universities (also known as the Jarratt Report) 
published in the UK. It considered that the legislation for the new University should provide 
a framework for the efficient functioning of a modern publicly-funded, technological 
university that would allow for the autonomy of the University and for the academic freedom 
of its teaching and research staff. The essential requirements of such a framework were 
considered to be : 

(a) that the Council should be responsible for governing the University, 
notably in respect of strategic plans to underpin academic decisions 
and structures which bring together planning, resource allocation and 
accountability into one corporate process linking academic, financial 
and planning aspects; 

(b) that the Senate should be responsible for regulating the academic 
contents and standards of the University and should act as the main 
forum for generating an academic view and giving broad advice to the 
Council; and, 

(c) that the Vice-Chancellor should be recognised not only as the aca- 
demic leader but also as the chief executive of the University. 
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42. The Hong Kong University of Science and Technology Ordinance 1987 
(reproduced at Appendix G), based on drafting instructions recommended by the Planning 
Committee, provides for the establishment and incorporation of The Hong Kong University 
of Science and Technology. It was enacted by the Legislative Council on 1 July 1987 to be 
brought into effect upon a date to be decided by the Governor. 

43. The balance of membership of the Council of the University has been one of 
the most carefully considered aspects of the Ordinance and, although the proportion of 
academics represented on the Council is somewhat smaller than that on similar governing 
bodies of the two existing universities, it is generally in line with those in the United Kingdom. 

44. The Planning Committee considered that there were good reasons for an early 
incorporation of the University and for it to have a statutory existence during the planning 
period, before it opened its doors to students. Included in these were the fact that the formal 
grant of land to the University could only be made to a body corporate; the University would 
have to recruit and appoint its own staff; it would be necessary to enter into contractual 
relationships with architects, consultants or contractors; in view of the intention to admit its 
first students in 1991, an academic development plan would have to be submitted to UPGC 
in July 1989; and, a smooth transition from Planning Committee to University Council was 
regarded as important. The Planning Committee has therefore proposed that the University 
Ordinance be brought into effect in April 1988, with a view to the establishment of the 
University as a body corporate and the appointment of its first Council at the same time. 

45. The Planning Committee has considered how the first Council of the Univer- 
sity should be formed and it is apparent that it will be for the Chancellor to make the first 
appointments to the Council and for the Council, when formed, to recommend the appoint- 
ment of the remaining nine members, under section 9(l)(g)(ii) and (iii) of the Ordinance. 
Thereafter, however, members, having been appointed, will retire by rotation and it is 
envisaged that appointments would be for differing periods, for reasons of continuity and to 
enable the Chancellor to ensure an appropriate balance of membership. 

THE ROYAL HONG KONG JOCKEY CLUB DONATION 

46. The Planning Committee was gratified to learn that the Stewards of the Royal 
Hong Kong Jockey Club were prepared to fund and supervise the construction of the 
University on the basis of a turnkey project. After a period of negotiation it was agreed 
between the Government, the Planning Committee and the Jockey Club that: 

(a) the Jockey Club  total financial commitment will be limited to a 
maximum of HK$1,500 million, which amount includes an allowance 
of HK$300 million for inflation; 
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04 should the design requirement, when agreed by the Planning Commit- 
tee, require acceptance of a tender above the Jockey Club  limit or 
should that limit be exceeded for any other reason, then Government 
is committed to paying all additional costs; 

(c) the Jockey Club will have no responsibility for financing any operating 
costs; 

w the project will be run by a Campus Project Management Sub- 
Committee of the Planning Committee which will have full and sole re- 
sponsibility for completion of the project to an agreed design re- 
quirement. The Sub-Committee will be chaired by a Member of the 
Planning Committee who concurrently is a Steward of the Jockey Club 
and should have as members two from the Jockey Club (one additional 
Steward and the Jockey Club  Chief Executive), two from the Planning 
Committee (the Chairman of the Capital Works and Building Projects 
Sub-Committee and the University  Vice-Chancellor) and one 
member representing Government (the Director of Architectural 
Services). The constitution of the Sub-Committee will remain the 
same throughout the duration of the project and the Chairman will 
have a casting vote; the Chairman will also be a Member of the 
Planning Committee itself; and, 

0 e all architects, contractors and consultants working on the project will 
be employed directly by the Jockey Club. 

47. The Planning Committee recognised the strength and experience of the 
Jockey Club in supervising large scale capital projects and particularly welcomed its 
involvement as the best way to ensure that the University would be completed in time and 
within budget. 

48. As a result of advice from the Planning Committee, the Governor-in Council 
decided, on 2 June 1987, that The Royal Hong Kong Jockey Club  offer to fund the capital 
cost of the University campus up to a maximum of HK$1,500 million and supervise the 
construction should be accepted. Any amount by which the ultimate cost of the campus 
building project exceeded HK$l,SOO million will be funded by the Government subject to the 
approval of the Finance Committee of the Legislative Council. Preliminary estimates have 
put this amount in the region of HK$400 million, calculated at the rate of 6% per annum to 
cover the inflationary costs of the project. In addition, a separate provision for the purchase 
of specialist and teaching equipment will be required. Estimates of the cost of the equipment 
to be purchased by the City Polytechnic for its new campus, at 1987 prices, amounted to 
HK$300million. However, it is believed that the University requirement will be substantially 
higher. On 17 June 1987, Finance Committee of the Legislative Council accepted the funding 
arrangement but it is anticipated that the preliminary estirnates of HK$400 million to cover 
the inflationary costs of the project and HK$300 million for the purchase of equipment may 
be inadequate. 
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49. As a result of these arrangements the role of the existing Capital Works and 
Building Projects Sub-Committee has changed and, accordingly, its terms of reference have 
been amended and its name retitled ampus Planning and Estate Management Sub- 
Committee” to reflect the new situation. 
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C Part 

MAJOR ISSUES UNDER CONSIDERATlON BY THE PLANNING COMMITTEE 

50. This section of the report deals with major issues under consideration by the 
Planning Committee, some of which are of interest to the UPGC. These include the initial 
academic development of the University and the related development of the campus at Tai 
PO Tsai. 

51. In this first Report, an attempt has been made to formulate a preliminary 
academic profile for planning purposes, and, based on this profile, the initial courses of study, 
the build up of student numbers and the necessary resource requirements. The Planning 
Committee recognises, however, that Hong Kong  traditional strength has been its unique 
talent for instinctively identifying world wide trade demand and reacting quickly to satisfy 
that demand. In these circumstances, it is extremely difficult to forecast Hong Kong  
economic demand in ten to fifteen years’ time and to advocate an educational response to 
that demand. 

52. The academic profile is regarded by the Planning Committee as of fundamen- 
tal importance to the academic development of the new University and it will continue to 
refine and develop it, utilising information from informed sources not only in Hong Kong but 
throughout the world. 

53. In the light of the state of economic development in Hong Kong, the Planning 
Committee, when determining the academic profile of the University, has given priority to 
the economic demand for student places. However, the Planning Committee recognised 
that, in determining the distribution of students by discipline, account had also to be taken 
of the community demand for graduates educated to meet specific needs and of the demand 
from qualified applicants for places on courses of study. It is in determining these needs that 
the Planning Committee has met difficulties. Available manpower surveys project forward 
for a limited time-scale the vacancy positions in various industries and classify this informa- 
tion by required educational background and training. The classification of educational 
attainment is, however, specified simply in terms of echnologist” or echnician”, the former 
relating to both degree holders and higher diploma graduates. Such statistics do not provide 
any guidance as to the demand for degrees. The Census and Statistics Department produces 
figures showing the overall trend in the distribution of employees by economic sector for the 
years 1971, 1976, 1981 and 1986; this indicates a decline in the manufacturing sector, a 
substantial growth in the finance and business sector, limited growth in the transport and 
services fields, and fluctuation in the construction industry. 
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54. Information on the contribution of these economic sectors to the Gross 
Domestic Product covers only the period 1980-1984. The indications from this information 
are that the manufacturing sector has become more efficient and more capital intensive 
whilst the service sectors, such as financing, insurance, real estate and business services, are 
developing at an accelerating rate as Hong Kong  economy continues to prosper. 

55. Perhaps the only conclusion that can be drawn is that it is likely that students 
will select courses leading to qualifications which are in demand and, in many cases, 
recognised by the professional institutions, both locally and overseas, and better remuner- 
ated. Graduates will be attracted to those sectors of the economy showing growth patterns. 

56. A recent report of an employment survey of graduates conducted by the Ap- 
pointments Service of CUHKcontained the interesting observation that in recent years there 
has been a growing trend for graduates’ career choices to become more diversified. In view 
of the constant changes in the socio-economic fabric this is perhaps inevitable and such di- 
versification may be beneficial both to the graduates themselves and to the community as a 
whole. 

57. In recognition of the difficulties in formulating an academic profile and in 
view of Hong Kong  dynamism, the Planning Committee considers that the best way forward 
is for the University to demonstrate flexibility, providing generalist rather than specialist 
undergraduate courses and allowing for multi-disciplinary cross fertilisation. In pursuance 
of this, the Planning Committee has in mind the adoption of a modular course structure on 
the grounds that it can be easily adapted to changes in the local situation. 

58. Given the profile of Hong Kong  industries, the Planning Committee has 
been advised that greater emphasis should be given to integrated courses which produce 
more multi-disciplined graduates. The Planning Committee has also noted a recent trend 
suggesting that increasing numbers of engineering and science graduates are being employed 
in activities not restricted to their undergraduate fields of study. As a result, the planning 
Committee is considering how the flexibility inherent in the modular system will allow the 
design of an enhanced study programme 
example, Engineering and Management 
degrees, joint degrees or other awards. 

enabling students to adequately combine, for 
leading to distinctive awards such as double 

MAXIMISING THE UTILIZATION OF THE UNIVERSITY  RESOURCES 

59. The Planning Committee is aware that the modular system lends itself to the 
operation of courses throughout the year and has examined ways of maximising the 
utilization of the University  resources. Among others, the Planning Committee has 
considered the arrangements in certain universities in Canada and the UK. 
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60. The University of Waterloo in Canada, for example, operates three 4-month 
terms each year and students can follow two systems of tuition. When a student chooses the 
Regular System, he follows the traditional 8-month academic year from September to April 
and the length of time needed to obtain a degree is three or four academic years depending 
on the programme. However, when a student chooses the alternative system, (the Co-op 
System), he alternates academic terms on campus with work terms off campus in business, 
industry, government, or professional organisations. The work-term experience comple- 
ments academic studies and provides the student with an opportunity to explore various 
career alternatives to gain experience in a particular area of career interest. A typical Co- 
op programme has eight academic terms (the normal 32 months for an honours programme) 
and six work terms (two years of work experience). 

61. While attracted to this system of three 4-month terms and in particular to the 
Co-op system, the Planning Committee realises the difficulty of finding sufficient committed 
employers. It also considers a system of graduating students in two years appropriate only 
for a small number of students. 

62. The Planning Committee recognises that it is for the Council of the University, 
when appointed, to consider whether a trimester or twelve month system should be adopted. 
If a decision to adopt such a system is taken, the Planning Committee offers the following 
advice: 

0 a 

(b) 

such a system should be regarded as appropriate only for a limited 
number of students capable of working at a faster pace than normal; 

to avoid confusion and administrative complexities and if students are 
to be encouraged to take classes in Schools other than their own, all 
Schools should employ the same time schedule; 

0 C 

w 

the credit-based modular system could best be served by three equal 
15-week terms with examinations at the end of each module term; and, 

teaching staff should be called upon to teach two terms out of three. In 
the third term they could dedicate themselves to research, directing 
postgraduate students, consulting, travelling overseas for conferences 
or collaboration. 

MEDIUM OF INSTRUCTION 

63. While recognising that the universities in Hong Kong are dependent on the 
school system and its output, the Planning Committee believes that in the modern free world, 
English is the principal language of engineering, technology and business, and that, graduates 
of the University must be conversant with English in order to enable them to benefit from 
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gainful employment, further education, and to keep abreast of developments. English, 
therefore, must be the major language of instruction. Nonetheless, in the context of Hong 
Kong, emphasis must also be placed on Chinese. Bilingualism is no longer regarded as a 
luxury and it is the Committee  belief that a third language, for example Japanese, should 
also be made available. 

ACADEMIC PROFILE 

64. Initially, the Planning Committee considered the academic profile in terms of 
the traditional faculties and departments, recommending that the courses should be broad 
and demanding, with an arts and humanities content, but decided to develop the academic 
profile by considering main degree programmes only. In this respect, having regard to the 
Government  intention that the new University should be agrouping of schools emphasising 
science, technology, management and business studies, the Planning Committee has in mind 
the establishment of Schools of Engineering, Science, and Business and Management. It 
does not propose, however, to establish a School of Arts and Humanities but instead to 
establish a General Education Centre to undertake a service teaching role in the University. 
The General Education Centre would be independent of all Schools but located in such a 
manner as to provide it with a sense of identity. Although in the early years of the University 
the General Education Centre would not provide first degree courses, the Planning 
Committee nevertheless believes that if the Centre has strong postgraduate and research 
programmes, and it is involved in the electives and related studies of other Schools at first 
degree level, it will be sufficiently attractive to facilitate the recruitment of high calibre staff. 

65. A preliminary model of the academic profile envisaged by the Planning 
Committee at this stage is attached at Appendix H. 

DISTRIBUTION OF STUDENT NUMBERS 

66. The Planning Committee considers that as an initial planning target the 
percentage distribution of the first degree programmes in the Schools of Engineering, 
Science and Business and Management should be 40%, 25% and 35% respectively. The 
postgraduate programme, calculated initially at 20% of total full-time and part-time 
equivalent (FTE) numbers, has been divided respectively between full-time and part-time 
programmes on a 30% and 70% basis in the Business and Management School and General 
Education Centre and on a 50%:50% basis in the Schools of Engineering and Science. 
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67. Adopting this approach and having regard to the Planning Committee  terms 
of reference which stipulate that the University should provide degree places for 7,000 FTE 
students, with room for further development up to about 10,000, the 7,000 FTEs will be made 
up approximately as follows : 

First degree programmes 

Postgraduate programmes (including 
both full-time and part-time 

students) 

Head 
Count 
5,525 
1,930 

7,455 

FTES 

5,525 
1,185 

6,710 

Details of the breakdown of student numbers from 1991/92 to 1999/2000 are provided in 
Appendices I-L. 

68. 
UPGC : 

These numbers are based on the following weightings stipulated by the 

1 Full-time Undergraduate or Postgraduate student equivalent to 1 FTE 
1 Part-time Postgraduate student equivalent to 0.5 FTE 

PLANNED GROWTH OF THE STUDENT POPULATION 

69. For planning purposes, the Planning Committee has considered in detail the 
planned growth in the student population to approximately 7,000 FTEs and details are 
provided in Appendix I of how this can be achieved in 1995/96 and how, should Government 
decide to expand the student population to 10,000, this could be achieved as early as 1998/ 
99. 

. 

70. The build up of student numbers shown in Appendix I assumes the 
following : 

(a) the University will enrol its first students and commence teaching on 
its campus in October 1991; 

(b) the initial courses, which will be on the first phase development at Tai 
PO Tsai, will be in areas which do not require large specialist accom- 
modation or major physical services (however, phasing proposed in the 
design eventually selected for development of the campus may make 
it possible to revise the courses offered in the initial phase); 

(c) the second phase development to 7,000 FTEs at Tai PO Tsai will not be 
completed until 1993 and this will preclude the commencement of 
courses in heavy engineering until October 1993 (however, should the 
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phasing proposed in the master plan design allow, it may be possible 
to start early or, alternatively, the use of facilities in other tertiary 
institutions could be explored); and 

(d) it is assumed that it will be possible to recruit staff in the time scale 
required to support the teaching programme. 

71. Appendix J demonstrates, for planning purposes, a detailed growth in the 
undergraduate population in the School of Engineering in terms of the possible discipline 
areas that could be offered from the proposed preliminary model for the academic profile. 
Appendices K and L provide a similar pattern for the Schools of Science and Business and 
Management. However, as the detailedgrowth pattern based ondiscipline areas in these two 
Schools has not yet been decided, only total student numbers have been shown. Appendix 
M provides a growth pattern for postgraduate students in the Schools of Engineering, 
Science, Business and Management and in the General Education Centre. 

STAFFING REOUIREMENTS 

72. The Hong Kong University of Science and Technology Ordinance provides for 
the appointment of a Vice-Chancellor supported by up to three Pro-Vice-Chancellors; it also 
makes provision for Deans to head the Schools or Faculties. Under the Ordinance, the Vice- 
Chancellor and the Pro-Vice-Chancellors are to be appointed by the Council, the latter upon 
recommendation of the Vice-Chancellor. The thinking of the Planning Committee is that 
the Deans would also hold office by appointment rather than by election although this will 
be something to be considered by the Vice-Chancellor. 

73. For planning purposes, staffing requirements have been prepared in terms of 
the likely number and levels of posts. Until such time as posts, and in particular non-academic 
posts, are titled, the following 11 levels are regarded as a sufficiently detailed base to form 
establishments for academic and non-academic areas in the University : 

Academic Staff - Professor 
Reader/Senior Lecturer 
Lecturer/Assistant Lecturer 
Demonstrator/Instructor/Research Assistant 

Non-Academic Staff - Executive Officer 
Personal Secretary 
Clerical Staff 
Chief Technician 
Senior Technician 
Technician 
Other Staff 
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74. The University will be capable by 1995/96 of providing places for 7,000 FTEs 
and the estimated academic requirements presented in Appendix N cover the period from 
1989/90 to 1995/96. The estimates assume that senior academic planning staff will be in post 
about eighteen months before courses commence. 

75. The academic staffing estimates show that the overall student: staff ratio, 
including academic staff in the Language Centre, is 7 to 1 in 1991192 but increases to 11 to 
1 by 1994/95. This is consistent with the ratios in the other universities in Hong Kong. 

NON-ACADEMIC STAFF 

76. The estimated non-academic staff requirements are presented in Appendix 0. 
It has not yet been decided how the Central Administration will operate but it is assumed that 
it will provide similar administrative services in the same areas covered by the existing 
universities in Hong Kong and, although the posts have not been defined, they have been 
included in the staffing estimates. As the University will begin operation in 1991 it is assumed 
that a substantial number of Central Administration staff should be in post by 1989/90 and 
the proposed staff establishments include a substantial degree of front loading to enable the 
University to establish the necessary procedures and operations to recruit staff, formulate 
regulations, recruit students, and develop financial systems. 

77. In addition to Central Administration, the staffing estimates include the 
following support areas : 

Library 
Computer Centre 
Educational Technology Unit 
Language Centre 
Centralised Laboratories and Workshops 
Research Centre 
Technology Transfer Unit 
Industrial Training Centre 
Student Affairs Office 
Estates Office 

78. The staffing estimates for the Library envisage operations being established 
in 1989/90 to procure the necessary book stock needed to support the courses planned for 
1991/92. The Planning Committee considers also that key staff in the Estates Office, the 
Computer Centre and the Educational Technology Unit should be recruited in 1989/90. The 
recruitment of staff in the other support areas should commence in 1990/91. 
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CAMPUS PLANNING 

79. Having decided to adopt a modular course structure and to develop pro- 
grammes of study containing a degree of common subject teaching, the Planning Committee 
considered the physical development of the campus in relation to the proposed academic 
developments. The Planning Committee is concerned that the physical environment is 
capable of supporting the implementation of the modular course structure which can succeed 
only if there is interaction and communication between staff in different academic disci- 
plines; it is considered equally important that the layout of accommodation and its location 
in relation to related disciplines contribute to this interaction. 

80. The Planning Committee has made considerable progress in developing the 
academic profile and decided to establish Schools of Engineering, Science, and Business and 
Management and a General Education Centre which would undertake a service teaching 
role. The accommodation in each School and the General Education Centre would include 
staff and departmental offices, tutorial classroom space, space for dedicated research and 
some communal space. The latter should include meeting rooms, information centres and 
some social space where staff and students can meet informally. The purpose of providing 
communal space is to encourage staff and students from different, but related, disciplines to 
meet and discuss matters of mutual interest. The physical environment provided should be 
an incentive to staff to develop their own disciplines in relation to others and to promote the 
development of new courses comprising a combination of disciplines. 

81. The Schools of Engineering and Science require substantial specialist accom- 
modation, comprising mainly laboratories and workshops, and, as specialist equipment is ex- 
pensive and represents a considerable investment in resources, it is considered that as far as 
possible, the specialist resources that can be shared should be centralised; the laboratories 
and workshops should be centrally managed as far as practicable although limited facilities 
for research should be provided in the Schools and General Education Centre. 

82. As the modular course structure is expected to generate a significant require- 
ment for large lecture theatres, these should also be located centrally, and equipped with 
audio and visual aids. Centrally located lecture theatres offer the added advantage of 
bringing students out of their respective Schools and providing one of the focal points on 
campus where students from different disciplines come into contact. Student numbers will 
determine how many other theatres, in what range of sizes, will have to be provided. 

83. The teaching support services comprise traditionally the Library, Educational 
Technology Unit and the Computer Centre. Modern developments, however, relating to 
audio/video hardware and campus networking have been introduced and it is proposed that 
a centrally located Learning Resources Centre be established which combines the functions 
of all three. Also incorporated into the Learning Resources Centre would be a Language 
Centre with language laboratories to provide not only language instruction but remedial 
teaching. The establishment of a Learning Resources Centre will make the best possible use 
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of the latest teaching aids and allow them to become more readily available to the students. 

84. As a means of attracting high calibre academic staff, the University will place 
emphasis on postgraduate studies and research. A centralised Research Centre, comprising 
the latest developments in controlled experiment conditions, will be established. This will 
be complemented by the location of limited and smaller research facilities in the Schools and 
General Education Centre, to allow for the casual interaction of undergraduate, postgradu- 
ate and research students. The Planning Committee has in mind that space should be 
allocated on campus for a Technology Transfer Unit/Incubation Centre, to be located near 
the Research Centre, which will capitalise on the research work, much of which will have an 
industrial base. 

85. The requirement for students of the University to have industrial training is 
of paramount importance. The Planning Committee, however, believes that the number of 
local companies able to provide this may not be adequate and that, furthermore, facilities 
available in other institutions are already fully committed. It is, therefore, clear to the 
Committee that an Industrial Training Centre must be provided on campus. 

86. A diagram showing the conceptual relationships between the various aca- 
demic units is presented in Appendix P and this, together with the associated area 
requirement, forms the basis of the architectural brief for the Master Plan of the campus. 

AREA REOUIREMENTS 

87. In estimating the area requirements for the University, it has been assumed 
that the University campus will develop in three phases : 

Phase I - 

Phase II - 

Phase III - 

for about 2,000 FTEs by 1 May 1991, 
allowing a 1 October 1991 opening; 
for about 7,000 FTEs by 1 May 1993, 
enabling an additional 5,000 FTEs to be admitted; and 
for expansion to about 10,000 FTEs sometime later. 

These dates, of course, are subject to Government and UPGC approval and refer to physical 
readiness and not actual student intake. For example, whilst the completion of all works 
contracts should ensure that the campus is capable of accommodating 7,000 FTEs by 1 May 
1993, the student intake in October of that same year will not increase the student population 
to 7,000 but will gradually build up to that number before Phase III becomes available. 
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88. It is estimated that the indicative floor area required for the campus buildings, 
i.e. academic, administration, amenities and housing, under each phase is : 

Phase I 
Phase II (including Phase I) 
Phase III (including Phase II) 

Net Area Gross Area 
m2 m2 

36,500 5 1,000 
163,000 228,000 
227,000 3 18,000 

89. The net figures represent the basic design requirement but to these a balance 
area must be added to give the total built gross area required. Although in practice the 
balance area varies for each category of space, the overall average is around 40%. 

90. Estimates of area requirements have been based on a detailed analysis of the 
distribution of students in the Schools of Study and the contribution of the General Education 
Centre in its servicing role to these Schools. 

91. Estimated space requirements for each phase of development of the Univer- 
sity are summarised in Appendix Q. The assumptions and space norms used are presented 
in Appendix R. 

INDICATIVE RECURRENT COSTS 

92. The recurrent financial estimates have been prepared for each year from 
1989/90 to 1995/96. They are presented in detail in Appendix S with a number of explanatory 
notes. It is assumed that grants from the Government through the UPGCwillcommence with 
the triennium 1991-94 but that funding for the earlier period will be provided directly from 
Government. 

93. 
required : 

The estimates show that the following subventions, at 1987 prices, will be 

1991192 161 
1992193 245 
1993194 335 
1994195 419 
1995196 542 

Subvention (HK$ M) 
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The Planning Committee stresses at this stage that the estimates are very much an initial 
indication of expenditure. They have been based on a detailed model of the University which 
includes the distribution of student numbers and proposed departmental establishments. 
These parameters are clearly very tentative and will be subject to substantial modifications 
when the Vice-Chancellor and senior staff of the University are in post. The purpose, 
however, in building up costs from a detailed model of the University is to ensure that there 
are no major omissions and that the overall total recurrent costs will be reasonably close to 
the actual required level of expenditure. 
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94. The following indicative capital costs, at 1987 prices, have been prepared for 
Phases I and II of the campus project which will be capable of accommodating 7,000 F  
students. 

HK% Million 

0 a Academic. Administration and Amenities (buildin& 
91,500m2 net area (NA) x 1.6 
= 146,400m2 gross floor area (GFA) @ $4,100/m2 
(Note 1) 600 

(b) Amenities - External Games Areas 
100,000m2 @ $ 1,200/m2 120 

0 C Housing - Staff (50% Senior Staff on camnusl 
34,535m2 NA x 1.3 
44,896m2 GFA @ $4,430/m2 
(Note 2) 200 

(4 Housing: - Students (30%) 
2,100 students x $56,00O/student (based on recent 
HKU experience) 118 

0 e 

(0 

Landscaning; and External works 
Lump Sum 
(Note 2) 30 

Possible Additional Site Formation and Drainage Works 
Lump Sum 
(Note 2) 

(g) Professional Fees 
12% of Construction Cost (a) to (f) 

(h) Furniture 
12.5% of (a), (c) and (d) ($918M) 

0 i Contingencies 
Lump Sum 

50 

134 

115 

100 

INDICATIVE CAPITAL COSTS 

(Note 1) 
(Note 2) 

(Note 3) 

TOTAL 1,467 (Note 3) 

Rate taken directly from that approved by UPGC for the City Polytechnic of Hong Kong. 
Figures taken directly from 19 January 1987 Preliminary Estimate of capital cost prepared by the Director 
of Architectural Services. 
Excluding inflation and equipment 
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The estimate refers to facilities on campus only and excludes all reference to costs incurred 
off-campus, for example, in relation to staff housing. A number of assumptions have been 
made that are unlikely to be corroborated before a master plan for the campus has been 
agreed. 

95. In addition to the capital costs proposed for the campus project, a separate 
capital grant will be required to purchase specialist and teaching equipment. Estimates of 
the cost of the equipment to be purchased by the City Polytechnic for its new campus, 
amounted to HK$300 million, at 1987 prices. However, as explained in paragraph 48 of the 
Report, it is believed that the university requirement will be substantially higher. 

STAFF SALARY SCALES AND CONDITIONS OF SERVICE 

96. In its consideration of salary scales the Planning Committee has noted that the 
two existing universities in Hong Kong employ common salary scales for different categories 
of staff, viz. clinical academic staff; non-clinical academic and equivalent administrative 
staff; clerical, secretarial and technical staff; and minor staff. It, therefore, considers that 
the salary scales in the new University should equate with their counterparts in the existing 
universities. With regard to the conditions of service, the Planning Committee believes that 
similarly these should not differ significantly from those applying in the two existing 
universities, although the conditions of service of the two universities are sometimes 
different. A preliminary set of salary scales and conditions of service including that for the 
Vice-Chancellor has been produced. 

97. The Planning Committee considers that arrangements for the introduction of 
a superannuation scheme are matters of importance which should best be dealt with by the 
Council of the University when it is formed. Pending the introduction of a superannuation 
scheme, the Planning Committee recognises that the first employees of the University should 
be offered contract terms, with the exception of minor staff who will be offered temporary 
month-to-month terms. 

98. The Planning Committee considers that the academic staff of the University 
should be provided with the opportunity, and be encouraged, to constantly update them- 
selves and enrich their knowledge. Hence, it feels that, subject to justification and strict 
control, the academic staff should be granted sabbatical leave to undertake research, further 
study and consultancy work and to attend conferences. 

99. The Planning Committee has noted the necessity to determine the conditions 
under which academic staff may be engaged in paid consultancy work and the conditions 
under which tenure should be granted. These conditions should be clearly defined in such 
a way that the ultimate interests of the University and the academic staff are looked after. 
The Planning Committee considers that these matters should be dealt with by the Council 
of the University. 
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Part D 

PROGRESS ON EXECUTIVE TASKS 

RECRUITMENT OF VICE-CHANCELLOR 

100. In accordance with its terms of reference, the Planning Committee is invited 
to recommend for appointment the first Vice-Chancellor and other staff of the University. 
At the first plenary session, the Planning Committee decided that the early selection of a 
Vice-Chancellor would greatly assist its work for he could then be involved at an early stage 
in planning work and participate in the selection of senior staff. 

101. Through the auspices of the Association of Commonwealth Universities 
(ACU), the advertisement for the Vice-Chancellor designate appeared in the Times Higher 
Education Supplement in the UK, the Chronicle of Higher Education published in the USA, 
The Australian - an educational journal in Australia, and the University Affairs - the journal 
of the Association of Universities and Colleges of Canada. The advertisement also appeared 
in the Hong Kong press on 9/10 January 1987. 

102. The Secretary-General of the ACU also wrote to the Association of Vice- 
Chancellors’ Committee in Canberra and to the Committee of Vice-Chancellors in Welling- 
ton. As a matter of routine, copies of the advertisement were sent to every university in the 
UK but the ACU advised that, in addition, the Planning Committee Chairman should write 
specifically to the Vice-Chancellors or Principals of these universities seeking nominations; 
these letters were issued on 2 January 1987. The Secretary-General wrote similar letters to 
known riends”’ of the Planning Committee, such as the former and current members of the 
UPGC. 

103. Although the response to the advertisement and to the letters issued in 
January 1987 was encouraging, the Planning Committee decided that, as the recruitment of 
a suitable Vice-Chancellor is crucial, the net should be cast as widely as possible. A further 
batch of letters was sent in April 1987 to the contacts in the UK and USA enclosing more up- 
to-date information about the University and pointing up the attractiveness of the Vice- 
Chancellor post. 

104. A total of 44 applications and 47 nominations were received. Of these, 25 
applications and 30 nominations came from the UK, nine applications and seven nomina- 
tions from the USA and Canada, two applications and one nomination from Australia, five 
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applications and six nominations from Hong Kong, and three applications and three 
nominations from other countries. The Search Committee treated some 60 of these as 
serious possibilities and eventually shortlisted 16 for preliminary interview; 14 accepted the 
invitation to appear before the Committee. 

105. Following preliminary interviews in London and Hong Kong, five candidates 
coming from the UK, USA, Australia and Hong Kong were selected for further assessment. 
The overseas candidates went through a brief programme of orientation in Hong Kong. - In 
order to assist the Planning Committee in reaching a decision, each candidate made a 
presentation to the full Committee in which he outlined his approach to the task of setting- 
up and running the new University. These presentations were followed, on the same day, by 
final interviews conducted by the Search Committee. 

106. At its meeting on 21 September 1987, the Planning Committee accepted the 
advice of the Search Committee that Dr Chia-Wei Woo should be recommended to the 
Hong Kong Government for appointment as Vice-Chancellor of The Hong Kong University 
of Science and Technology. This recommendation was approved by the Governor on 10 
October 1987 and a formal announcement was made on 5 November 1987. 

ARCHITECTURAL COMPETITION 

107. The Capital Works and Building Projects Sub-Committee, at its first meeting 
held in December 1986, considered three options for campus design procurement. They 
were to select an architectural firm : 

(a) from a list of firms with a proven track record; 

(b) by way of competition for a master plan; and, 

(c) by a mixture of (a) and (b) - i.e. to commission an architectural firm 
by means of (a) to prepare a master plan which would serve as the brief 
for a more detailed design competition. 

The second option was recommended as the preferred approach principally because it 
broadened the field of participants, thus providing the widest range of imaginative propos- 
als from which the Planning Committee could select one. It was noted that many 
architectural firms, both local and overseas, had by then expressed an interest in the project. 
The Hong Kong Institute of Architects also favoured a competition, which the Sub- 
Committee supported as the method which could best be seen by the public as fair. The 
second plenary session of the Planning Committee held in January 1987 accepted the Sub- 
Committee  recommendation. 
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108. In consultationwith the Hong Kong Institute of Architects, and on the advice 
of the Director of Architectural Services (who had been co-opted onto the Sub-Committee), 
the Capital Works and Building Projects Sub-Committee recommended that the architec- 
tural competition should be in two stages. The first, which was to be open to all Hong Kong 
architects, would develop a conceptual design approach, and would be more concerned with 
design orientation than with specific design proposals. Five or six architectural firms would 
be shortlisted from Stage I to enter Stage II in which they would be required to develop their 
concepts further and produce a detailed master plan design. These proposals were accepted 
by the Planning Committee, and in February 1987 an architect was seconded from the 
Architectural Services Department, Hong Kong Government, to the Planning Committee 
Secretariat as Chief Professional Adviser, to prepare the necessary briefing material and 
implement the competition. 

109. An assessment panel, which, to comply with Hong Kong Institute of Archi- 
tects’ regulations, required a majority of architects, was formed as follows : 

Chairman Dr. CHAN Nai-keong, CBE 
DTech, FEng, FICE, 

FIStructE, FHKIE 

Members Prof. Fumihiko Maki 
BArch, MArch, MJIA, 
FAIA 

Professor, Department of 
Architecture, 
University of Tokyo, Japan 

Lord Briggs of Lewes Provost of Worcester College, 
MA, BSc(Econ), FBA Oxford, England 

Mr. Jose LEI Meng-can, JP 
FHKIA, ACIArb 

Director of Architectural Serv - 
ices, Hong Kong Government 

Mr. CHUNG Wah-nan 
Dip Arch, 
ARIBA, FHKIA 

Hong Kong Institute of 
Architects’ nominee 

Secretary Mr. K.R. Roper 

Chairman of the Capital Works 
and Building Projects Sub-Com- 
mittee of the Planning 
Committee 

Secretary of the Campus Planning 
and Estate Management Sub- 
Committee (formerly known as 
the Capital Works and Building 
Projects Sub-Committee) of the 
Planning Committee and Chief 
Professional Adviser 

This panel was served by a team of technical advisers, drawn from the Architectural Services 
Department, who provided comment and advice on certain specialisms. 
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110. The registration period for Stage I saw 84 architectural firms register their 
interest in the competition and receive the briefing documentation on 16 April 1987. The 
first two weeks were allocated as a questions and answers period during which competitors 
submitted written queries on the competition conditions and briefing material. A composite 
reply was sent to all registered applicants. 

111. A total of 54 entries were received by the submission deadline for Stage I, of 
16 June 1987. Each submission came in two parts: the first contained a report on conceptual 
design approach with no reference whatsoever as to its authorship, and the second, a sealed 
envelope, consisted of details of the competitor  resources and experience. The two parts 
were matched upon receipt by the designation of a reference number, and the second 
envelope remained unopened until after the panel had made its assessment of the design 
reports. These design reports, presented anonymously and identified by numbers only, were 
initially examined individually by the technical advisers who prepared a report on each for 
reference by the assessment panel. 

112. Unfortunately, Lord Briggs was prevented through illness from journeying to 
Hong Kong, and his place on the assessment panel was taken by Dr. R.L. Werner, MSc, PhD, 
former President of the New South Wales Institute of Technology, Australia. After a visit 
to the site on the morning of 13 July 1987, the panel spent the next two days assessing the 
submissions. 

113. At the end of the assessment period for Stage I, the panel identified six 
submissions which it considered suitable for proceeding to Stage II. The panel also selected 
the next best four submissions which were also considered suitable. The first six were 
unranked, but the next four were ranked in order to facilitate the selection of substitutes, if 
necessary, should any of the first six competitors be unable to proceed to Stage II. 

114. Immediately following the recommendation of the assessment panel, the 
Capital Works and Building Projects Sub-Committee met to open the second envelopes of 
the top ten submissions and to examine their respective resources and experience profiles. 
Three of the top six firms were considered to require reinforcement of their architectural 
resources, and further clarification was needed of the resources of another. Discussions were 
held with each of the four aforementioned firms, and agreement was later reached on 
proposals for enhancing their resources where necessary. The Sub-Committee was able to 
make a public announcement on 21 July 1987 that the following six firms, listed in 
alphabetical order, have been selected to proceed to Stage II of the competition : 

Hackett & Griffiths & Buro Walker Happold, Architects & 
Design Consultants 

Ie & Associates Architects in consortium with 
Consultants International 

Scottish 
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Simon Kwan & Associates 

LAU Sau-shing, Patrick and LYE Kum-chew 

Planning Services International (HK) Ltd. 

Robert Wee Architects 

Those commended by the assessors, in order of preference, were : 

Clement Chu, LUN Kit-chi, Tong Wong and YU Tse-an 

Tom Ip & Partners in association with Howell Killick Partridge 
and Amis 

P & T Architects & Engineers HK in association with Arthur 
Erickson Architects 

Spence Robinson Ltd. 

115. By the time the Stage I assessment exercise had been completed, the Sub- 
Committee was content not only that the prospects for an excellent Master Plan appeared 
very promising, but also that all teams entering Stage II of the competition were sufficiently 
resourced to undertake the project in the event of any one of them being commissioned. 

116. The Stage II Requirements and Planning Brief was issued to the six finalists 
at the start of Stage II on 22 July 1987. This Planning Brief, presented at Appendix T, has 
subsumed and developed further the Stage I Outline Brief. Stage II of the competition is 
currently in hand and the winner is expected to be announced on 20 November 1987. 
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Mr. I.F.C. Macpherson 

Mr. G.M. Scott 

Terms of Reference 

1. To act for the Planning Committee on all matters requiring executive decisions, 
with due regard to the principles and policies agreed by the Planning Committee. Any 
such action will be reported to all Planning Committee members. 

2. To co-ordinate and monitor all aspects of the planning and implementation proc- 
ess for which sub-committees have been established, namely: 

0 a 

(b) 
0 C 

(d) 

0 e 

(9 

(8) 

establishment matters; 
academic planning and development; 
capital works and building projects matters; 
campus project management; 
financial matters; 
Vice-Chancellor and senior staff recruitment; and 
general matters. 

3. To perform such other tasks as may be required or delegated by the Planning 
Committee. 
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ACADEMIC PLANNING AND DEVELOPMENT SUB-COMMITTEE 

MembershiD 

Chairman 
Members 

The Hon. CHENG Hon-kwan 
Professor L.M. Birt 
Dr. CHAN Nai-keong 
Professor T.C. Chen 
Professor Y.K. Cheung 
Professor Y.K. Fan 
Dr. G.R. Higginson 
Mr K.N. Houghton 
Mr J. Lai 
Mr, Andrew K.N. Li 
Mr, I.F.C. Macpherson 
Mr. Gordon M. Macwhinnie 

Secretary 

Professor P.G. Moore 
Professor D.J. Tedford 
Dr. Joshua S.L. Wong 
Dr. Chia-Wei Woo 
Mr. G.M. Scott 

Terms of Reference 

1. To advise and to make recommendations to the Planning Committee on the 
academic profile and development plans of The Hong Kong University of Science and 
Technology including: 

(a) the academic objectives of the University and, in particular, the require- 
ment for research work and postgraduate training, the length of degree courses and the 
medium of instruction; 

(b) nature and types of degree courses, course structure and the associated 
entrance requirements; 

0 C enrolment profile including the distribution of students by mode of atten- 
dance, level of study and discipline; 

(d) academic and associated administrative structure; and 

0 e academic regulations. 

2. To prepare initial academic development proposals, including a timetable and 
mode for implementation, for consideration by the Planning Committee. 

3. To provide information on the resources required to support the proposed aca- 
demic developments to the Establishment, Capital Works and Building Projects, and 
Finance Sub-Committees. 



4. 

Powers 

To perform any other functions at the request of the Planning Committee. 

1. 

2. 

To co-opt such additional members as may be required. 

To form any working groups as considered necessary. 

3. To seek from the University of Hong Kong and Chinese University of Hong Kong 
or other such organisations information as may be appropriate and necessary to the Sub- 
Committee  deliberations. 



CAMPUS PRO.JECT MANAGEMENT SUB-COMMITTEE 

MembershiD 

Chairman 
Members 

Secretary 

Mr. Gordon M. Macwhinnie 
Dr. CHAN Nai-keong 
Mr. J. Lei 
Mr. I.F.C. Macpherson (pending the 

appointment of the Vice-Chancellor) 
Major General G.H. Watkins 
Mr. WONG Chung-hin 
Mr. N.J.C. Sutherland 

Terms of Reference 

In accordance with the Executive Council  agreement on 2 June 1987 to 
have full and sole responsibility through the Planning Committee for The Hong Kong 
University of Science and Technology for the implementation of the project; and guiding 
the project through planning and construction to the point of opening, on time and within 
the overall budget. 
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CAMPUS PLANNING AND ESTATE MANAGEMENT SUB-COMMIlTEE 
(Known as Capital Works and Building Projects Sub-Committee 

until 21 September 1987) 

Chairman Dr. CHAN Nai-keong 
Members The Hon. CHENG Hon-kwan 

Professor Y.K. Cheung 
(from 1 September 1986 to 30 June 1987) 

Mr. K.N. Houghton 
Mrs. Alice Lam 
Mr. I.F.C. Macpherson 
Mr. Gordon M. Macwhinnie 
Mr. Steven K.L. Poon 

Co-opted Member Mr. J. Lei 
Secretary Mr. K.R. Roper 

Terms of Reference 

Insofar as the following matters relating to the development of The Hong Kong Univer- 
sity of Science and Technology do not fall within the purview of the Campus Project 
Management Sub-Committee: 

1. To advise and make recommendations to the Planning Committee on - 

0 i 

( ) ii 

. . . 
( ) 111 

( ) iv 

0 V 

the appointment of professional consultants for the preparation of a mas- 
ter building development plan; 
the appointment of architects and other professional consultants for the 
execution of the master plan; and for maintenance of the campus and 
related estates; 
the appointment of building and other contractors; for execution of the 
master plan and for maintenance of the campus and related estates; 
the compilation of approved lists of tenderers in connection with the pre- 
ceding item; and 
staff housing, and student accommodation and amenities if provided 
(based on advice from the General Matters Sub-Committee). 

2. To prepare an accommodation brief and the phasing of the development for the 
University based on advice from the Academic Planning and Development Sub-Commit- 
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tee on the space resources required. 

3. To advise the General Matters Sub-Committee and the Planning Committee on 
site selection, development and associated matters. 

4. To advise the Finance Sub-Committee on capital estimates. 

5. To perform any other functions at the request of the Planning Committee in 
connection with campus planning and management of the campus and related estates. 

In carrying out its terms of reference, the Sub-Committee should have due regard to the 
planning norms for university buildings set by the United Kingdom University Grants 
Committee and as promulgated by the Hong Kong University and Polytechnic Grants 
Committee. 

Power@ 

1. To co-opt such additional members as may be required. 

2. To form any working groups as considered necessary. 

3. To seek from the University of Hong Kong and Chinese University of Hong Kong 
or other such organisations information as may be appropriate and necessary to 
the Sub-Committee  deliberations. 
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ESTABLISHMENT SUB-COMMITTEE 

MembershiD 

Chairman 
Members 

Secretary 

Mr. Steven K.L. Poon 
Professor T.C. Chen 
Professor Y.K. Cheung 
Mr. J. Iai 
Mrs. Alice Lam 
Mr. Andrew K.N. Li 
Mr. I.F.C. Macpherson 
Miss Florence Ho 

Terms of Reference 

1. To advise the Planning Committee on all matters concerning the staff of the 
University, including: 

0 a salaries and salary scales at all levels; 

(b) methods by which such salaries and scales might periodically be reviewed; 

0 C staff terms and conditions of service; and 

(d) staff complementation and gradings, having regard to information pro- 
vided by the Academic Planning and Development Sub-Committee. 

2. To make such recommendations to the Planning Committee as may be appropri- 
ate concerning the physical provision of staff fringe benefits, such as housing and medi- 
cal/dental care. 

3. To perform such other tasks as the Planning Committee may request. 

4. In carrying out its terms of reference, the Sub-Committee should have due regard 
to staff salary scales and conditions of service at the University of Hong Kong and 
the Chinese University of Hong Kong. 

Powers 

1. To co-opt such additional members as may be required. 

2. To form any working groups as considered necessary. 



3. To seek from the University of Hong Kong and Chinese University of Hong Kong 
or other such organizations information concerning establishment matters as may 
be appropriate and necessary to the Sub-Committee  deliberations. 
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FINANCE SUB-COMMITTEE 

MembershiD 

Chairman Mr. LAU Wah-sum 
Members Professor T.C. Chen 

Dr. CHAN Nai-keong 
The Hon. Stephen CHEONG Kam-chuen 
Mr. J. Lai 
Mrs. Alice Lam 
Mr. I.F.C. Macpherson 
Mr. Steven K.L. Poon 

Co-opted Member Mr. H. Dickson 
Secretary Mr. G.M. Scott 

Terms of Reference 

To advise the Planning Committee on all matters within the jurisdiction of 
the Planning Committee which have important financial implications and to perform any 
function laid upon it by the Planning Committee; 

and in particular: 

0 a 

(b) 

0 C 

09 

0 e 

(0 

@) 

to submit to the Planning Committee the expenditure programme for 
capital works, based on the student target of 7,000 full-time and equivalent 
part-time places with room for further development up to 10,000, broken 
down on an annual basis; 
to submit to the Planning Committee the programme of recurrent expendi- 
ture, with regard to academic development and build up of student num- 
bers, broken down on an annual basis; 
to submit to the Planning Committee the programme and estimates for the 
appropriate forthcoming period; 
to submit to the Planning Committee prepared statements of income and 
expenditure, and assets and liabilities for the appropriate period just 
passed; 
to recommend to the Planning Committee the appointment of auditors; 
to arrange such controls as are necessary to ensure the appropriate safe- 
guards with regard to the finances and assets including the preparation of 
the financial regulations for the University; and 
to advise the Planning Committee on the financial impact of any matters 
which may be referred by another sub-committee of the Planning Commit- 
tee. 



Powers 

1. 

2. 

To co-opt such additional members as may be required. 

To form any working groups as considered necessary. 

3. To seek from the University of Hong Kong and Chinese University of Hong Kong 
or other such organisations information 
the Sub-Committee  deliberations. 

as may be appropriate necessary 



MembershiD 

Chairman 
Members 

Secretary 

GENERAL MAlTERS SUB-COMMMTEE 

Dr. the Hon. Sir S.Y. Chung 
Professor L.M. Birt 
The Hon. CHENG Hon-kwan 
Professor Y.K. Fan 
Mr. K.N. Houghton 
Mr. Andrew K.N. Li 
Mr. I.F.C. Macpherson 
Professor P.G. Moore 
Professor D.J. Tedford 
Dr. Joshua S.L. Wong 
Dr. Chia-Wei Woo 
Mr. G.M. Scott 

Terms of Reference 

1. To advise and make recommendations to the Planning Committee on all general 
aspects of planning for the University, other than those specific aspects for which 
other sub-committees have been established, namely : 

0 a establishment matters; 

(b) academic planning and development; 

0 C capital works and building projects matters; 
(d) financial matters; and 

0 e senior staff recruitment. 

2. Without prejudice to the generality of the foregoing, to be responsible to the 
Planning Committee for advice on : 

(a) 

(b) 

the governance and administrative organization necessary for the proper 
function and regulation of the University; 
legislation governing the University with due regard to that of the Univer- 
sity of Hong Kong and the Chinese University of Hong Kong; 
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(c) the selection of a site for the campus (having regard to any dimensional 
criteria for site selection which may be recommended by the Capital 
Works and Building Projects Sub-Committee); and 

(d) the extent to which student residential facilities should be provided. 

3. To co-ordinate, on behalf of the Planning Committee, the preparation of the final 
report to the Government, and of such interim reports as may be required. 

4. To perform such other tasks as may be requested by the Planning Committee. 

Powers 

1. To co-opt such additional members as may be required. 

2. To form any working groups as considered necessary. 

3. To seek from the University of Hong Kong and Chinese University of Hong Kong 
or other such organisations information as may be appropriate and necessary to 
the Sub-Committee  deliberations. 
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SENIOR STAFF RECRUITMENT SUB-COMMITTEE 

Chairman 
Members 

Secretary 

The Hon. Stephen CHEONG Kam-chuen 
Professor Y.K. Fan 
Dr. G.R. Higginson 
Mr. K.N. Houghton 
Mr. I.F.C. Macpherson 
Dr. Joshua S.L. Wong 
Dr. Chia-Wei Woo 
Mr. G.M. Scott 

Terms of Reference 

To take such steps as the Planning Committee may request towards recom- 
mending to the Government the recruitment of senior staff for the University : 

0 a calling for and reviewing applications for senior appointments; and 

(b) incurring such expenditure as may be necessary in the interviewing of 
candidates, both overseas and in Hong Kong. 

Powers 

1. To co-opt such additional members as may be required. 

2. To form any working groups as considered necessary. 

3. To seek from the University of Hong Kong and Chinese University of Hong Kong 
or other such organisations information as may be appropriate and necessary to 
the Sub-Committee  deliberations. 



VICE-CHANCELLOR SEARCH COMMITTEE 

MembershiD 

Chairman 
Members 

Dr. the Hon. Sir S.Y. Chung 
The Hon. CHENG Ho&wan 
The Hon. Stephen CHEONG Kam-chuen 
Dr. G.R. Higginson 
Mr. K.N. Houghton 

Secretary 
Mr. I.F.C. Macpherson 
Mr. G.M. Scott 

Terms of Reference 

To conduct the search for a Vice-Chancellor. 
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SUGGESTED NAMES FOR TEIE THIRD UNIVERSITY OF HONG KONG 

Suggested Xame 

I. ?Zacs names: %xlg Kong (16) 

1) 

2) 

3) 

9 

6) 

7) 

8) 

91 

Xong Kong Universief 
Of - Technology and 
Management 

Universiky of Science and 
Tec'nnology, Hong Kong (2) 

University of Hong Kong 
Institute of Science and 
Tec.hnology 

University of Tec,hnology, 
Xong Kong 

Hong Xong Commercial and 
Tec.hnological Universi* 

Industrial, Coauuercial, 
Science and Tec.Wology 
Uni-Jersiky of Xong Kong 

*Commercial University of 
Hong Kong 

Tec.hnical & Commercial 
University of Hong Kong 

*Hong Kong and Xowloon 
University 

10) University of Kowloon 

11) New 3ong Kong University (2) s s k +i 

15) Economy University of TRwERk3 
Hong Kong 

14) Commerce C Indus+Qy 
UniversiQ of Hong Kong 



Suggested Name 

Enolish Chinese 

II. Names connected wit!% China (7) 

1) Sino-British University 
of Rang Kong (2) 

2) Hong Kong Royal-Chinese 
University (2) 

3) *'Zhong Gang' University oe s* z * s 
'riong Kong 

L> +'Xiang :iua' University 

S) *'Gang Hua' University 

III. Place names: Regional (14) 

1) 

2) 

3) 

6) 

7) 

8) 

South China University 

Oriental University of 
3ong Kong (3) 

*'Dong Zhu' University 
of Hong Kong 

University of Pearl 
River 

?earl University of 
Hong Kong 

Pwrl City University of 
Hong Kong 

Pearl of Orient University x z 2% k & 

*Qingshan Intemational 
Institute of Science C 

3p.mLBA@ 

Technology 

'Taijun' University 
3E&A?F 

d&r East University 
of Hong Kong 

%w%mEk@ 

Asia University of 
Hong Kong 

wmDfi-k~ 

University of South 
China of Science and 

wkwEzq$*q 

Tec.hnology 



Suggested Name 

Snglish Chinese 

IV . ?ersonal names other than the late Sir Edward Youde (a> 

L) 

2) 

3) 

u 

5) 

6) 

Sun 'lat-sen Memorial 
'Jniversity of Xong Xong 

~#5zWM.Ll7i;~ 

Dr. Sun 'Cat-sen Universi*Js 8 fs:&[a ;t; 3 
of 3ong Kong (3) 

*Zhcng Shan 'University ~~WJWF 
of 3ong Kong 

*Conr'ucLus University ?!,Fk~ 

Victoria University 
of Xong Kong 

sWz&8lg_kq 

Elizabeth University 
0Z Xong Kong z$ 8 % 4 W )fB A3 

V. ?ersonal name: the late Sir Edward Youde (26) 

I.> Sir Edward Youde 
Memorial University (8) 

z%!!Mkt$&&3t:5B 

2) 'r Edward Youde 

3) Zdward Youde 
University (5) 

Z%&M~ 

4) Edward Youde 
Memorial University 

VS. AbsttFact names with recoqnisable meaning (36) 

L) 

2) 

3) 

G 

5) 

6) 

7) 

*International Universicf .s s a s A* 
of Hong Kong (2) 

( " ) !iH$3zl~fr:~ 

City Universief of 
Xong Kong (4) 

3z&$@3*+ 

Practical University of 
Hong Kong 

-~~~rnA~ 

*World University of 3$?&&JFA@ 
Hong Song 

Cosmopolitan 
of Hong iCong 

Contemporary 
Hong Kong 

University ?!HH!&8A~ . 

University 0fZj j& g R * +B 
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a) 

9) 

10) 

117 

12) 

13) 

W 

L6) 

17) 

18) 

19) 

20) 

21) 

22) 

23) 

24) 

25) 

26) 

27) 

28) 

English Chinese 
Era Uni-rersiky of Hong Kong 3 s e ,e k s 

*United University of 
Hong Kong (2) 

Union University of 
song xong 

Concordia University of 
Eiong Kong 

East-Xest University 

Dragon University of 
Hong Kong 

Liberty University of 
Hong Kong 

3r=e Universi*y of 
:Xong Kong 

FIong Kong Central 
University (2) 

Xong Kong (Asia) 
University (2) 

Modern University of 
Hong Kong (2) 

+21st Gentry University 
Hong Kong 

'Xnowledge Universi'ey of 
Zong Song 

New Prosperity University 
of Xong Kong 

Progressive University 

Development UniversiYy 
of Hong Kong 

New Town University of 
tIong Kong 

Peace University of 
Hong Kong 

Citizen University 
of tIong Kong 

Youth University of 
Hong Kong 

'JiSdOUl UniV3rsity 



Suggested Yame 

E,o.glish Chinese 

'Iii. Abstrxf mfnes wi*out recognisable zneaninq (33) 

t) 

2) 

l , 
3) 

4) 

3 

6) 

7) 

8) 

9) 

Lf)) 

11) 

12) 

13) 

14) 

ii) 

16) 

17) 

18) 

19) 

*':<~a ?ue' University of ~,3!w~ 
Xong Kong 

*'?ei Xfn' University fzwf;t:~ 

*'?u Xin’ Universi*y = 3llcl;t;; 7 53 

*'?ei Jie' UniversL5jr %@kz$% 

*'Yu Jie' University 3%7t:% 

'Gang Jie' University %@A3 

*'Gang An' University #$~A3 

*'!4ing De' University (2) BJ s ji s 

*'9auhinia University (2) g 31 ;5 $5 

ThfYbiJ University 

*Hong Kong XuiLi 
Universi'=y 

*'Gezhi' Universityf of 
lfong Kong 

'Gang Xfrr' Universi5f 

*'Xiang Nan' University 

* ’ Xiang Fag’ Universiq 

*'Jirlg xei ’ 
University (2) 

*'ZMgong' University 

*'Lingguang' University ofLa% k 9 
Science and Tec.bnoloqf 

*lSarzcai' Universi*f =4-A% 



20) 

21) 

221 

23) 

, # 

2L) 

25) 

26) 

27) 

28) 

29) 

30) 

Suggest& Yame 

English 
*"lucai' University 

fC'nongwen' Universiz-1 

*'Sa.nlian' Universi5y 

* 'Minglun' UniversiYy 

*'tingli' Universi?y 

f'3oai' UniversiYy 

*'Guangzhi' Universi5-y 

*'Renai' University 

*'Zhishan' University 

Xing Fiua UniversiYy 

*Ming-k&k University 

Chinese 

Notes : 
1) Numbers in brackets denote 3umber of identical sugwstions 

rxeived 

2) Names in asterisks are Yanslated from names 
proposed in C&kinese or English only 
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PLANNING COMMITTEE FOR THE THIRD UNIVERSITY 
21 /F Unlted Centre 

95 Queensway 

Hong Kong 

Chairman 

Dr the Hon Sir S Y Chung, CBE. JP 

Our Ref: TU 11/3/86(C) 

Your Ref: 

Tel No: 3-213506 

Secretary-General 

Mr I F C Macpherson. OBE. JP 

8 January 1987 

His Excellency Sir David Akers-clones, 
KBE, CMG, JP, 

Acting Governor, 
Government House, 
Hong Kong. 

Your Excellency, 

Since the appointment of the Third University Planning 
Committee on 1 September 1986, two plenary sessions of the Committee have 
been held and a number of issues relevant to the terms of reference have 
been considered in detail. This consideration has led to the formulation 
of certain recommendations which require early approval by the Government 
to enable planning to proceed further. The purpose of this letter is to 
convey three recommendations to you with the request that they be 
considered as speedily as possible. They are in respect of : 

(I) tl?e selection of a su itable site for the Third University; 

(II) the choice of a name for the Third University; and 

(III) the level of entry for first degree courses to the Third 
University. 

I. Selection of a Suitable Site for the Third University 

At the first plenary session of the Planning Committee for the 
Third University, which was held from 23 to 25 September 1986, the 
sele-*' rLion of a suitable site for the university campus was identified as 
a priority task for the Committee. Since that time detailed studies of 
each of the four sites drawn to the attention of the Planning Committee 
as having been reserved for possible use by a new institution of tertiary 
education have been carried out, and members of the Committee have 
visited each of the potential sites in order to assess its suitability. 

In its assessment of the sites the Planning Committee 
considered it important that the site selected should allow for 
expansion, that the cost of development should be kept to a minimum, and 
that it should enable an early start to be made. Also taken into 
consideration was the advice from the University and Polytechnic Grants 
Committee that the Third University should have easy access to the 
metropolitan area to facilitate close cooperation with business, industry 
and the general community. 
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The advantages and disadvantages of the following four sites 
considered by the Planning Committee are described below : 

Bowring Camp at Tuen Mun 

Diitricz 
The Planning Committee received a submission from the Tuen Mun 

Board and District Management Committee setting out the reasons 
why, in the Soard's opinion, the Tuen Mun s; ,te should be selected. 
Members considered the submission care* -Aully and were in no doubt that the 
Bowring Camp site was located at the heart of a developing conurbation, 
that the residents were enthusiastic about the establishment of a 
urkversity, and that the integration of * &own and gown could be envisaged. 

Despite &he remoteness of the site from t!!e main centres of 
oopulatFon, . it was noted t&t by the end cf the century, the pooulation 

. 
Of tie Western New ie--i i -r&L ories would be approxirzztely one million and 
that planned road and light railway transit (LPT) would considerablv 4 
improve accessibility. 

Members had been informed that clearance of this site would 
take t&o years from tne time B decision on its selection for the Third 
University was announced. Allowing one year to eighteen months for site 
formation, and making no allowance for slippage, this meant that the site 
would be available for building work to start by mid 1990 at the 
earlies;. This programme would provide a time frame for a 1994 start on 
campus but not earlier. 

Consideration was giver! to tie feasibility of makinc an early 
and tempera-ry start on the 8-hectare portion of the site presently 
occupied by the refugee camp but t!!e advice obtained from the Director of 
Arc%tect~ral Services indicates that while technicallv posslbie, bv . 
commencing cons=ruc:ion on the more complex main camous buildinos 0; the 
-7; 7-s: a _- land to be released, this would not be conducive to obtaining the 
best layout for the Third University. 

There was a major worry too about ",?e alignment of a proposed 
dis-_ict distributor road which even if ~-7 .d_igned would bisect the site 
and which would inevitably impose c constraint on tne desion of tihe 
university and might be a source of noise and environmental pollution. 

Mem'oers considered 21zt the Fanlinc site, beinc less 
reS trictlve thsn any of t;he others, provided the arth,i',ect wi',? greater 
scope. The environment of the site was good and there was ready access 
t0 5e Sheung Shui Xowloon-Canton Fz.ilway Szation and transport 
in terr?iange. t- *II terms of access from the main centres of aooulation, the L. 
site -was relatively remote. 

The current programme! again not allowing for slippage, 
envisaged tihe site forma-,ion beinc comoieted bv 1991/92 and would not fit 
into ti?e reouired time 
clearance ark site 

frame. Pulthefmore, it* was noted that the cost of 
formation would be very substantial. It was k?Own, 

for example, that the 7 me3tres average fill required for the site, at 
current prices, would cost around S28M and that, although buildings would 
be unaffected, early construcTion over the filled site could result in 
ground settlement. 
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Whitehead at Ma On Shan 

Members agreed that Whitehead was a beautiful site but almost 
unanimously took the view that apart from other disadvantages it was 
difficult to justify the building of two universities in the same 
vicinity. - 

Kohima Barracks at Tai PO Tsai 

The majority of members were axracted to the Kohima Barracks 
site for a number of good reasons. The site, where site formation and 
servicing for the previously planned barracks had been completed, was 
available immediately thus making an earlier student intake possible. It 
was also apparent that the COSiS of any additional site development would 
be considerably less Liar, starzinG afr esh or. a greenfield Slie. 

Doubts were initially expressed about the site being too smail 
to support eventuall. y some 10,000 students but a site feasibility study 
obtained from the Oireftor of Architectural Services showed that it was 
well suited for the development of a r;niversity of the size proposed, 
even if allowance was made for student hostel accommodation. 

The reclamation of Junk Say and the development of its access 
to East Kowloon via the Junk Say Tunnel as well as the construction of 
the second cross harbour road and rail tunnel would greatly imorove 

. 
ac-,essibility. Furthermore, tie ?cssible expansion of the Mass Transit 
Railway to Junk Bay would enhance t'tle situation. The Kohima Barracks 
site was ve--y close to Kwun Tong industrla 1 township where links with 
higher tee.hnolog industry and commerce could be estabiished and its 
rural situa tion with a commanding view of Port Shelter provided an ideal 
environment. 

Recommendation 

Taking account of ali the numerous factors, including the 
likeii1hood t&hat its decFsion would advance rriterially tIhe date of the 
first student intake on campus, t!!e PLanrAng Commitiee '&es the view 
that the Kohima Barracks site at Tai PO TsaF in its entirety is L5e most 
suitable for the development of a Third University and recommends that it 
be so allocated as soon as possible. 

In addition 9 to allow adequately for evansion, the Planning 
Committee strongly recommends that the Zrskine Sarrac.ks site, presently 
occut;itd by the British Armv and due ior release in 1988, and the eastern . 
seaward side of the Shaw Studios, presently held by Shaw Studic. on a 
tempora&ry tenancy, should also 'oe earmarked for use by the Third 
University. 

II. Choice of a name for the Third University 

The ?ianning Committee regarded it as inaooropriate that the . . 
new institution should be known in perpetuity as "The Third Universityl' 
and invited suggestions for a suitable name from the ouolic. Some ILO 
were received including, in recent weeks, suggestions that one way of 
commemorating t!!e late Sir Edward Youde's governorship would be to name 
the Third University after him. 

While appreciating t!!e wave of popular emotion following Sir 
Edward Youde's death, and the ve-ry real wish to acknowledge his very 
special contr ibution and concern for education, t!!e Planning Committee 
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took the view that an abstract name for a tertiary institution of 
learniq is to be preferred. In reaching this position the Committee 
noted that, as well as comments in favour of naming the University after 
Sir Edward, reservations had been expressed in several newspaper and 
magazine articles. It was felt &37at controversy over the name at the 
birth of the University should be avoided. It was considered much more 
a&ropriate that a Hall or Chair within the University or a university 
scholarship be named after Sir Edward. The setting up of the 'Sir Edward 
Youde Fund' provided an alternative and very positive way of 
commemoratzng the late Governor. 

The Planning Committee recommends t!3at the most appropriate 
name for the Third University is "The Hong Kong University of Science and 
Technolo~" in English, and " 4 rFL 'q #+ j$_ &f+>W in Chinese. 

w-7 L&r. Level of Snt.ry for First Degree Courses to the Third UniversLty 

The Planning Commi" cbee has considered many important issues but 
there can be no doubt that the most difficault has been the controversial 
question of the level of ent-y for first degree courses at the Third 
University. 

As you are well aware, a perpiexing dilemma in Hong Kong's present 
sixth form is that students completing five years of secondary education can, 
a' er I t taking the Certificate of Education Zxamination (HKCEE), either follow a 
two-year sixth form course in Anglo-Chinese Schools leading to tie Advanced 
(A) level examin-; a&ion to compete for entrance to the first degree courses 
(generally three yea--s) at the University of Hong Kong (HK ;), the two 
PolytecLhnics and the P,aptFst Coilege, or else fOilOW a one-year sixth form 
course leading to the sigher (H) level examination and entry to the first 
degree courses !generally four years) at <ie Chinese University of Hong Kong 
(C'JHK). 

The Sducakion Commission in its Report No. 2 recognised that there 
are undesir able consequences arising from this situation. It has recommended 
an integrated sixth form curriculum, retaining the two-year A level course; 
the abolition of fi: levels; and the introduc:i on of a new curriculum derived 
=-orn A levels to be termed *- Intermediate (1) ievels and designed to encourage 
tihe deveioprnent of balanceti, well-informed individuals and to better prepare 
students for pas;-seconda,ry and tertiary education. The proposed I level 
system would allow students to enter CUHK after Form 6 on t!!e basis of a 
p.~'blic examination wizhin an integrated sixth form curriculum and if CUHK 
agreed, credit unit exemptions COUid be granted to stttdents with appropriate 
A, or A and I, level qualifications. 

The Zducatl on Commission did not address the question of the length 
of lOCal tertiarv courses, suggesting that this was B matter for the # 
institutions and the University and Polytec-hnic Grants Committee (UPGC) in the 
z;- L-r st instance. 

The recent decision by the Senate of the MU to add a foundation 
year to its present tihree- year degree course and admit students completing 
only one year of sixth form studies has added further complexity to the issue 
beins cor.sidered by the ?fanning Committee. It has increased t!!e uncertainty 
Of 0*0ta; m* _,.ing an early decision from a process that could involve the 
camp ilation of a report by the HkZ' working party, a formal submission on its 
proposals by the HKU to the UPGC, a referral to <he Education Commission by 

the Governmen: and finally consideration of the Education Commission report by 
Government. 
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start 
In terms of meeting its planning deadlines, particularly as an early 

is envisaged, 
decision and it 

the Planning Committee, unfortunately, cannot wait for a 

detail. 
has been necessary to examine the issue of the entry level in 

Among the points considered were : 

b) 

(d) 

(4 

<he position in China where the standard length of university first 
degree courses is now four years ac+ 
education; 

rcer six years secondary 

the substantial number of Hong Kong students in countAes such as 
USA & Canada following four-year first degree courses after six 
years secondary education; 

the significant number of Hong Kong students in the United Kingdom 
following three-year first degree courses after 
secondary educaeion; 

seven yeax 

the possible financial consequences or reduction in annual student 
intake figures of any move to four-year first degree courses, not 
only by the HKU but by the two Polytec.hnics and the Hong Kong 
Baptist College; and 

the proposals in Me 
particular, 

Education Commission Report No. 2 and, in 
the proposed introduction of the new I level curriculum. 

The Planning Committee believes that it is imortant to make an . 
early s+=t for the Third University, possibly in 1989/90. Accordingly it 
decided meantime to plan 

has 
for entry at A level to three-year *<- &&-St 

courses. Should the Governmen’ 
degree 

L decide to approve and fund the ?XU proposal 
for four-year first deFee cowxes after six years of secondary education, the 
Third-University would similarly c',iange in 
entry levels. 

the interests of uniformity of 
In so doing, it also rrecognises that certain professional 

disciplines, despite 'A' level entry, may reuuire longe- firs' . L b degree courses. 

I am copying this letter to the Chief Set-e- 
the University and 

ti.W.ary and the Chairman of 
Polytec-hnic Grants Committee. 

Yours 

( S.Y. Chung ) 
Chairman, 

Planning Committee for the Third University 

C.C. Chief Secretary 
Chairman, University and ?olytec.hnic Grants Committee 

b.c.c. Secretary for Education and Manpower 
(Attn. : Mr. ILK. Fung) 
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The Hon. David Ford, LVO, OBE, JP, 
Acting Chief Secretary, 
Government Secretariat, 
Central Government Offices, Main Wing, 
Lower Albert Road, 
Hong Kong. 

Provision of Student Hostel Accommodation on the 
Kohima Sarracks site at Tai PO Tsai, Sai Kunq District 

My letter of 8 January 1987 to the Acting Governor, among other 
things, conveyed a recommendation that the most suitable site for the 
building of the Third University was that at Kohima Sarracks, Tai PO 
Tsai. That letter was copied to you. 

The Third University ?lanning Committee has also considered 
very carefully the associated issue of student hostel accommodation. 
Members are aware that the Government, while sympathetic to the concept 
of str;ldent residence, nevertheless feels that its principal objective in 

higher education is to ensure the provision of sufficient academic 
facilities to enable the achievement of student target numbers and that 
student hostels are provided by Government to the extent that their 

absence frustrates this objective. The result of t!!is policy is that, in 
Government's consideration of an institution's capital programme, 
priority is given to the construction of academic buildings. 

It is apprecla ted tihat Government ;nust be careful not to add 

unnecessarily to Zhe unit costs of higher education at a time when 
expenditure on hisher education is rising sharply but the Planning 
Committee takes the view that student hostels, providing a period of 
residence at some time during an undergraduate course, not only 
C3n tribute to the qualit y of university life of a student but are a 
desirable prerequisite for the attainment of education in the broad 
sense. This is likely to be particularly important in a university whose 
graduates, as scientists, technologists and managers, will in the future 
be able to build on t&heir university contacts and friendships in their 
careers in industry, commerce and government. The provision of good 
student amenities can ameliorate the situation to a certain extent but it 
must be recognised that, in a large proportion of cases, students' homes 
are inadequate for study purposes. 
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To summarise, therefore, the Planning Committee is firmly and 
unanimously of the view that it is essential that student hostel 
accommodation should be provided on the site of the Third University. In 
*is respect, the Planning Committee noted that the present provision of 
student hostel accommodation at the University of Hong Kong and the 
Chinese University of Hong Kong is 25% and about 45% respectively. I 
should be grateful if you would indicate, as quickly as possible to allow 
for incorporation in the Planning Committee's plans, Government's 
approval for the provision 
accommodation at the Third 
copying this letter to the 
Chairman of the University 
information. 

by public funds of student hostel 
University of the order of 30% to LO%. I am 
Secretary for Education and Manpower and 
and Polytechnic Grants Committee for 

Yours 

( S.Y. Chmg ) 
Chairman, 

Planning Committee for the Third University 

C.C. Secretary for Education and Manpower 
Chairman, University & Polytechnic Grants Committee 
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THE HONG KONG UNIVERSITY OF SCIENCE 
AND TECHNOLOGY 

Ord. No. 47/87 A295 

HONG KONG 

No. 47 OF 1987 

I assent. 

David WILSON, 
Governor. 

2 July I987 

An Ordinance to provide for the establishment of The Hong Kong 
University of Science and Technology and for connected matters. 

1 1 

Enacted by the Governor of Hong Kong, with the advice and consent 
of the Legislative Council thereof. 

PART I 

PRELIMINARY 

1. (1) This Ordinance may be cited as The Hong Kong University of Short title and 

Science and Technology Ordinance 1987. commencement. 

(2) This Ordinance shall come into operation on a day to be 
appointed by the Governor by notice in the Gazette. 

2. In this Ordinance, unless the context otherwise requires- Interpretation. 

hancellor” means the Chancellor of the University and also any person 
acting as Chancellor of the University by virtue of section 6(2); 

ourt”, ouncil”, enate” and onvocation” respectively mean the 
Court, Council, Senate and Convocation of the University; 

inancial year” means the period fixed by the University under section 
18(3); 

tatutes” means the statutes of the University; 

niversity” means The Hong Kong University of Science and Technology 
established by section 3; 

ice-Chancellor” and ro-Vice-Chancellors” respectively mean the 
Vice-Chancellor and Pro-Vice-Chancellors of the University. 
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Establishment 3. There is hereby established a body corporate with perpetual 
and incor- 
poration of the 

succession to be known in English as The Hong Kong University of Science 

University. 
and Technology and in Chinese as 3!$8WBM~, which in its name either in 
English or Chinese may sue and be sued. 

Objects of the 
University. 

Powers of the 
University. 

THE HONG KONG UNIVERSITY OF SCIENCE 
AND TECHNOLOGY 

PART II 

THE HONG KONG UNIVERSITY OF SCIENCE AND TECHNOLOGY 

4. The objects of the University are- 

(a) to advance learning and knowledge through teaching and research, 
particularly- 

0 i in science, technology, engineering, management and 
business studies; and 

(ii) at the postgraduate level; and 

(b) to assist in the economic and social development of Hong Kong. 

5. The University may do all things that are necessary for, or 
incidental or conducive to, the furtherance of its objects and in particular, 
but without prejudice to the generality of the foregoing, may- 
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acquire, hold and dispose of interests in property of any 
description; 

enter into any contract; 

erect, provide, equip, maintain, alter, remove, demolish, replace, 
enlarge, improve, keep in repair and regulate its buildings, pre- 
mises, furniture, equipment and other property; 

employ staff, advisers and consultants, whether on a full or part 
time basis; 

provide appropriate amenities (including facilities for social 
activities and physical recreation and residential accommodation) 
for its students and employees; 

invest its funds in such manner and to such extent as it thinks 
appropriate or expedient; 

borrow money in such manner and on such security or terms as it 
thinks appropriate or expedient; 

apply for and receive any grant in aid on such terms as it thinks 
appropriate or expedient; 

fix and collect fees and charges for courses of study, facilities and 
other services provided by it and specify conditions for the use of 
such facilities and services; 

generally or in any particular case or class of case, reduce, waive or 
refund such fees and charges; 

receive and solicit gifts, whether on tr:lst or otherwise, and act as 
trustee of moneys or other property vested in it on trust; 

confer degrees and other academic awards including honorary 
degrees and honorary awards; 
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(m) provide, for profit or otherwise, advisory, consultancy, research 
and other related services; 

(n) enter into a partnership or any other form of joint venture with 
any person; 

(0) acquire, hold and dispose of interests in other corporate bodies 
and form or take part in forming corporate bodies; 

@) print, reproduce, or publish or arrange 
tion or publishing of any manuscript, 
programme, poster, advertisement or 
video and audio material and software 
appropriate or expedient; and 

for the printing, reproduc- 
book, play, music, script, 
other material, including 
for computers, as it thinks 

(q) provide financial assistance, by way of grant or loan, in pursuance 
of its objects. 

PART III 

THE CHANCELLOR AND THE COURT 

6. (1) There shall be a Chancellor of the University who shall be the 
head of the University and who may confer degrees and other academic 
awards in the name of the University. 

(2) The Governor shall be the Chancellor. In the absence of the 
Governor, the Acting Governor or the Governor  Deputy shall be the 
Acting Chancellor and shall have all the powers and duties of the 
Chancellor. 

(3) The Chancellor may appoint a person to be the Pro-Chancellor 
of the University. The Pro-Chancellor may, on the authorization of the 
Chancellor and on his behalf, exercise any of the powers and perform any of 
the duties conferred or imposed on the Chancellor. 

7. (I) There shall be a Court, which shall be the supreme advisory 
body of the University. 

(2) 
0 a 

(b) 
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The functions of the Court shall be to- 

receive an annual report from the Vice-Chancellor; 

consider any reports made to it by the Council; 

discuss any motion made at the Court on general University 
policy; 

raise funds for the University; and 

promote the interests of the University in Hong Kong and 
. . 

elSeW here. 

PART IV 

THE COUNCIL 

A297 

The 
Chancellor. 

The court. 

8. There shall be a Council, which- Functions of 

(a) shall be the supreme governing body of the University; and 
the Council. 
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(b) may exercise any of the powers conferred and shall perform all 
of the duties imposed on the University by this Ordinance, other 
than those powers conferred and those duties imposed by this 
Ordinance on some other authority or person. 

*Membership of 9. (1) The Council shall consist of- 
the Council. 

(a) the Vice-Chancellor; 

(b) the Pro-Vice-Chancellors; 

(c) the holder of each office (if any) of Dean of a Faculty and Dean of 
a School; 

(d) the Chairman of Convocation; 

(e) not more than 3 members, who shall be public officers, appointed 
by the Governor; 

cf) not more than 3 academic members of the Senate nominated by 
the Senate and appointed by the Chancellor; and 

(g) not more than 18 members, who shall not be public officers or 
employees of the University, of whom- 

(i) not less than 10 shall have experience in commerce or 
industry in Hong Kong and not more than 5 shall be from other 
tertiary institutions in or outside Hong Kong; 

(ii) not more than 9 shall be appointed by the Chancellor; and 
(iii) not more than 9 shall be appointed by the Chancellor on 

the recommendation of the Council. 

(2) (a) The Chancellor shall appoint, from the members appointed 
under subsection (l)(g) who have experience in commerce or 
industry in Hong Kong, 3 members as follows- 

(i) 1 member as Chairman of the Council; 
(ii) 1 member as Vice-Chairman of the Council; and 
(iii) 1 member as Treasurer of the Council. 

(6) The Vice-Chairman shall act as Chairman if the Chairman is 
absent from Hong Kong or is, for any other reason, unable to act 
as Chairman, or if the office of Chairman is vacant. 

(c) If both the Chairman and the Vice-Chairman are absent from 
Hong Kong or are, for any other reason, unable to act as 
Chairman, or if the offices of Chairman and Vice-Chairman are 
vacant, the members may appoint one of the members appointed 
under subsection (l)(g) to act as Chairman. 

(3) (a) A member who is appointed under section 9(l)(e) shall hold 
office during the pleasure of the Governor. 

(Cap. ! .j (b) Without prejudice to section 42 of the Interpretation and General 
Clauses Ordinance, a member who is appointed under section 
9(1)0 or (&-- 

(i) shall be appointed for a period of 3 years or such lesser 
period as the Chancellor may in any particular case specify, but 
may from time to time be reappointed; and 

(ii) may at any time by notice in writing to the Chancellor 
resign from the Council. 
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10. (1) Meetings of the Council shall be held at such times and places Meetings and 
as the Chairman may appoint. procedure of 

(2) At any meeting of the Council, 50% of the members of the Council the Counc . 
for the time being shall form a quorum. 

(3) The Council may determine its own procedure. 

(4) If a member has any pecuniary or other personal interest in any 
matter to be considered at a meeting of the Council and is present at such 
meeting, he shall as soon as possible after the commencement of the meeting 
disclose to the Council the fact and nature of the interest and shall, if 
required by the Council, withdraw from the meeting while the Council is 
considering the matter and in any case shall not vote thereon. 

11. (1) The Council may create such committees as it thinks fit and co~itt~s of 
any such committee may consist partly of persons who are not members of he Council. 
the Council. 

(2) The chairman and vice-chairman of any committee appointed 
under subsection (1) shall be appointed by the Council from among the 
members of the Council. 

(3) Subject to subsection (4), the Council may in writing, with or 
without restrictions or conditions as it thinks fit, delegate any of its powers 
and duties to any committee created under subsection (1). 

(4) The Council shall not delegate to any committee created under 
subsection (1) the power- 
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(5) 

to approve the terms and conditions of service of persons in the 
employment of the University; 

to cause the preparation of the statements required under section 
1 g(2); 

to make statutes under section 23; 

to appoint or remove from office the Vice-Chancellor or any 
Pro-Vice-Chancellor under section 12, or to approve the duties to 
be undertaken by any Pro-Vice-Chancellor under that section. 

Subject to the directions of the Council, each committee may 
determine its own procedure at its meetings. 

PART V 

VICE-CHANCELLOR, PRO-VICE-CHANCELLORS AND OTHER STAFF 

12. (1) The Council- Appointment 

(a) 
of Vice- 

shall, in accordance with subsection (2), appoint a Vice-Chancellor aanellor, 
who shall be the chief executive and academic officer of the pro-vim- 
University; Chancellors 

(b) 
and other 

may, in accordance with subsection (3), appoint not more than 3 staff. 
Pro-Vice-Chancellors who shall undertake such duties as are 
recommended by the Vice-Chancellor and approved by the 
Council; 
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13. 
without 

(1) Subject to subsection (2), the Council may in writing, with or 

dtlega te to 
Vicc- 
Chancellor. 

restrictions or conditions as it thinks fit, delegate to the Vice- 
Chancellor any of its powers and duties. 

(2) 
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may appoint such other persons to be employees of the University 
as it considers expedient. 

(u) The Vice-Chancellor shall be appointed by resolution of the 
Council passed by the votes of not less than three-quarters of its 
members for the time being. 

The Vice-Chancellor may be removed from office by resolution of 
the Council passed by the votes of not less than three-quarters of 
its members for the time being on the ground of his misconduct, 
incompetence, inefficiency or other good cause. 

In this subsection embers” does not include members 
appointed under section 9(l)(a), (b), (c) or (J). 

(a) The Pro-Vice-Chancellors shall be appointed on the recom- 
mendation of the Vice-Chancellor by resolution of the Council 
passed by the votes of not less than three-quarters of its members 
for the time being. 

A Pro-Vice-Chancellor may on the recommendation of the Vice- 
Chancellor be removed from office by resolution of the Council 
passed by the votes of not less than three-quarters of its members 
for the time being on the ground of his misconduct, incompetence, 
inefficiency or other good cause. 

In this subsection embers” does not include members 
appointed under section 9(l)(b), (c) or (J). 

(a) The Council may appoint any person to act as Vice-Chancel- 
lor on a temporary basis during the incapacity or absence from 
Hong Kong of the Vice-Chancellor or if that office is vacant for 
any reason. 

The Council may appoint any person to act as a Pro-Vice- 
Chancellor on a temporary basis during the incapacity or absence 
from Hong Kong of any Pro-Vice-Chancellor or if that office is 
vacant for any reason. 

An appointment under this subsection shall be made on the 
recommendation of the Vice-Chancellor, except where the Vice- 
Chancellor is for any reason prevented from or incapable of 
making such a recommendation or where that office is vacant for 
any reason. 

0 C 
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The Council shall not delegate to the Vice-Chancellor the power- 

to approve the terms and conditions of service of persons in the 
employment of the University; 

to cause the preparation of the statements required under section 
1 w; 

to make statutes under section 23; 

to make appointments and removals from ofice under section 12, 
other than under section 12(l)(c), or to approve the duties to be 
undertaken by any Pro-Vice-Chancellor under section 12. 
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14. (1) Subject to subsection (2), the Vice-Chancellor may in Power ofvict- 

writing, with or without restrictions or conditions as he thinks fit, delegate, Chancellor to 
to such person or committee of persons as he thinks fit, his powers and delegate- 
duties, including any power or duty of the Council delegated to him under 
section 13. 

(2) The power conferred by this section on the Vice-Chancellor to 
delegate any power or duty of the Council delegated to him under section 
13, and the exercise by any person or committee of persons of any such 
power or duty delegated by the Vice-Chancellor under this section, shall be 
subject to any restriction or condition imposed in respect thereof by the 
Council under section 13. 

PART VI 

SENATE, FACULTIES, SCHOOLS AND CONVOCATION 

15. There shall be a Senate which shall be the supreme academic senate. 
body of the University and which shall, subject to the availability of funds 
provided by the Council,- 

(a) plan, develop and review academic programmes; 

(b) direct and regulate the teaching and research conducted in the 
University; 

(c) regulate the admission of persons to approved courses of study 
and their attendance at such courses; and 

(d) regulate the examinations leading to the degrees and other 
academic awards of the University. 

16. (1) There shall be such Faculties and Schools as may be con- Faculties and 
stituted by the Council. Schools. 

(2) There shall be a Board of each Faculty and School. 

17. There shall be a Convocation. Convocation. 

PART VII 

FINANCIAL STATEMENTS AND REPORTS 

18. (1) The University shall maintain proper accounts and records of Accounts. 

all income and expenditure. 

(2) After the end of each financial year, the University shall cause to 
be prepared statements of income and expenditure during the previous 
financial year and of the assets and liabilities of the University on the last 
day thereof. 

(3) The University may, from time to time, -fix a period to be its 
financial year. 

19. (1) The University shall appoint auditors, who shall be entitled at Auditors. 
any time to have access to all books of account, vouchers and other financial 
records of the University and to require such information and explanations 
thereof as they think fit. 
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(2) The auditors shall audit the statements prepared under section 
M(2) and shall report thereon to the University. 

20. The Council shall, not later than 6 months after the end of each 
financial year, submit to the Chancellor a report on the activities of the 
University and copies of the statements prepared under section N(2) and 
the report made under section 19(2). 

PART VIII 

GENERAL 

21. (1) The Court, the Senate, and the Board of each Faculty and 
School may establish such committees as they think fit. 

(2) Unless the statutes provide otherwise, the chairman and vice- 
chairman of any committee shall be members of the Court, the Senate, or 
the Board of the Faculty or School, as the case may be. 

(3) Unless the statutes provide otherwise, any committee may consist 
partly of persons who are not members of the Court, the Senate, or the 
Board of the Faculty or School, as the case may be. 

(4) Unless the statutes provide otherwise, the Court, the Senate, and 
the Board of each Faculty and School may, with or without restrictions or 
conditions as they think fit, delegate any of their powers and functions to 
any commit tee. 

22. The fixing of the common seal of the University shall be- 

(a) authorized by resolution of the Council; and 

(b) authenticated by the signature of 2 members of the Council 
authorized by the Council to act for that purpose, one of whom 
shall not be an employee of the University. 

23. (1) The Council may make statutes for the better carrying out of 
this Ordinance and in particular, but without prejudice to the generality of 
the foregoing, may make statutes in relation to- 
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the administration of the University; 

the membership of the University; 

the academic membership of the University; 

the constitution of the Court and the Senate; 

the constitution, powers and functions of the Faculties, the Boards 
of the Faculties, the Schools, the Boards of the Schools and the 
Convocation; 

the regulation of the proceedings of any body referred to in para- 
graphs (d) and (e) above; 

the offices of Dean of a Faculty and Dean of a School and the 
powers and functions of persons holding such offices; 

the welfare and discipline of students and employees of the 
University; 



THE HONG KONG UNIVERSITY OF SCIENCE 
AND TECHNOLOGY 

Otd. No. 47/87 A303 

0 i 

. 
(/) 

w 
(0 

( > m 

(2) 
Gazette. 

24. 

the conferring of degrees and other academic awards, including 
honorary degrees and honorary awards; 

the nomination of academic members from the Senate for appoint- 
ment to the Council under section 9(l)(f); 

financial procedures; 

fees payable to the University as a condition of admission to any 
examinations held by the University or for the conferring of any 
degree or other academic award of the University or for attend- 
ance at any course of the University or any similar purpose; and 

generally, the carrying into effect of this Ordinance. 

Every statute made under subsection (1) shall be published in the 

(1) No person shall incorporate or form, or be a director, office Unauthorized 
bearer or organizer of, work in connexion with, or be a member of, any use of 
body of persons, corporate or unincorporate, that, without the written titteofthe 
consent of the Council- Univefsi ty. 

(a) holds itself out to be- 
(i) the University or any part thereof; or 
(ii) in any way connected or associated with the University; or 

(b) uses the title he Hong Kong University of Science and 
Technology” or “%WW~~” or a title in any language which so -- 
closely resembles the title he Hong Kong University of Science 
and Technology” or “%%#$%Jc~” as to be capable of misleading 
any person into believing that the body of persons is- 

(i) the University or any part thereof; or 
(ii) in any way connected or associated with the University. 

(2) Any person who contravenes subsection (1) shall be guilty of an 
offence and shall be liable on conviction to a fine of $10,000. 

25. (1) Section 2 of the Education Ordinance is amended- Consequential 

(a) in paragraph (h) by deleting r”; 
amendments. 

(Cap. 279.) 
(b) in paragraph (i) by deleting the full stop and substituting the _ _ _ 

following- 

“; or”; and 

(c) by inserting after paragraph (i) the following- 

(47 of 1987.) 
“(j) The Hong Kong University of Science and Tech- 

nology established by The Hong Kong University 
of Science and Technology Ordinance 1987.“. 

(2) The Schedule to the Prevention of Bribery Ordinance is amended (Cap. 201.) 
by inserting after item 47 the following- 

“48. The Hong Kong University of Science and Technology.*‘. 

(3) The definition of ducational institution” in section 2 of the 
Road Traffic Ordinance is amended by inserting at the end thereof the (Cap. 374.) 
following- 
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(47 of 1987.) 

“(i) The Hong Kong University of Science and Tech- 
nology established by The Hong Kong University 
of Science and Technology Ordinance 1987;“. 

Passed by the Hong Kong Legislative Council this 1st day of July 
1987. 

LAW Kam-sang, 
Clerk to the Legislative Council. 

This printed impression has been carefuIly compared by me with 
the bill, and is found by me to be a true and correctly printed copy of 
the said bill. 

LAW Kam-sang, 
Clerk to the Legislative Council. 
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ACADEMIC PROFILE - PRELIMINARY MODEL 

Subject Areas available 
for First Degree Studies 

Subject Areas for 
Postgraduate Studies 
(in addition to those planned 
for first degrees ) 

School of Science 

Biochemistry 
Biology 
Chemistry 
Mathematics/Statistics 
Physics 

School of Engineering 

Chemical Engineering 
Civil/Structural Engineering 

(including Construction Project 
Management and Quantity 
Surveying) 

Computer Science 
Electrical and Electronic Engineering 
Industrial/Manufacturing Engineering 
Information Engineering 

(including Computer Science, 
Electronics and Software Engineering) 

Mechanical Engineering 

School of Business and Management 

Business Administration 
(including Accounting, 

Business Policy, 
Commercial and Employment Law, 
Economics, Finance, 
Human Resources Management, 
Management Information Systems, 
Marketing and International Business 
and Operations Management) 

Biotechnology 
Food Technology/Nutrition 
Marine Biology 
Materials Science 

Building Services Engineering 
Energy Engineering 
Environmental Engineering 
Geotechnical Engineering 
Industrial Design 
Materials Technology 
Transportation Engineering 

Accounting 
Business Administration 
Economics 
Finance 
Management Information Systems 
Marketing 
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Centralised Academic Support Services 

Laboratories and Workshops 
(including Industrial Training Centre) 

Learning Resources Centre : 

Computing Services 
Educational Technology 

(including in-service training) 
Language Centre 
Library Services 

Lecture Theatres 
Research Centre 

(including Technology Transfer Unit) 

General Education Centre 
(suggested service programmes) 

Anthropology 
China Studies 
History and Geography 
History, Philosophy and Methodology 

of the Natural Sciences 
and Technology 

Linguistics 
Philosophy (particularly Epistemology) 
Politics 
Psychology 
Regional Studies 
Sociology 

Note : The modular system allows for a degree of flexibility, enabling 
subjects to be grouped in various combinations. 



Planned Growth in the Student Population 

(.,,,,,,,I 

FTE Populations 

Enrolled FTES (Undergraduate) 

Engineering 

Science 

Bus. & Man. 

Gen.E!duc.Centre 

Total 

91192 92193 93194 94195 951% %/97 97198 98199 99100 

240 568 1111 1605 2165 2657 2991 3162 3190 

120 294 625 954 1320 1609 1820 1954 2011 

160 552 1132 1555 2040 2520 2805 2900 2900 

520 1414 2868 4114 5525 6786 7616 8016 8101 

FTE Loads (Undergraduate) 

91192 92193 93194 94195 951% 96197 97198 98199 99/00 

Engineering 187 452 891 1287 1736 2131 2397 2534 2559 

Science 132 328 682 1021 1400 1710 1930 2061 2108 

Bus. & Man. 139 465 951 1312 1726 2131 2374 2459 2462 

GenEducCentre 62 170 344 494 663 814 914 962 972 

Total 520 1414 2868 4114 5525 6786 7616 8016 8101 

FTES (Postgraduate) 

91192 92193 93194 94195 951% 96197 97198 98199 99100 

Engineering 10 30 70 140 360 515 570 720 720 

Science 5 30 130 175 275 365 365 460 460 

Bus. & Man. 120 228 245 290 365 460 590 640 640 

Gen.Educ.Centre 5 40 90 160 185 210 210 210 210 

Total 140 328 535 765 1185 1550 1735 2030 2030 

I Total FTES 

91192 92193 93194 94195 951% 96197 97198 98199 99100 

Engineering 250 598 1181 1745 2525 3172 3561 3882 3910 

Science 12.5 324 755 1129 1595 1974 2185 2414 2471 

Bus & Man 280 780 1377 1845 2405 2980 3395 3540 3540 

Gen.Educ.Centre 5 40 90 160 185 210 210 210 210 

Total 660 1742 3403 4879 6710 8336 9351 10046 10131 
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Indicative Growth Model of the Undergraduate Population 
in the School of Engineering(FI  Populations) 

Possible Discipline Areas 

91192 92193 93194 94195 951% w/97 97198 98199 99/00 

Chemical Engieering 
yta*l 0 0 40 60 80 100 100 loo 100 
y-2 0 0 0 38 57 76 95 95 95 
yea*3 0 0 0 0 38 57 76 95 95 

total 0 0 40 98 175 233 271 290 290 

Civil/StNctural 

year 1 0 0 40 80 100 120 150 150 150 
year 2 0 0 0 38 76 95 114 143 143 
yea*3 0 0 0 0 38 76 95 114 143 

total 0 0 40 118 214 291 359 407 435 

Computer Science 
year 1 
year 2 
year 3 

80 100 120 150 180 200 200 200 m 
0 76 95 114 143 171 190 190 190 
0 0 76 95 114 143 171 190 190 

total 80 176 291 359 437 514 561 580 580 

Ekctrical/EIectronic 
year 1 80 100 120 150 180 200 200 200 200 
yea*2 0 76 95 114 143 171 190 190 190 
year 3 0 0 76 95 114 143 171 190 190 

total 80 176 291 3.59 437 514 561 580 580 

Industrial/Manufacturing 
Y-*1 0 
year 2 0 
Y-3 0 

40 80 100 120 150 150 150 150 
0 38 76 95 114 143 143 143 
0 0 38 76 95 114 143 143 

total 0 40 118 214 291 359 407 435 435 

Information Engineering 
yea*1 80 100 120 150 180 200 200 200 200 
year 2 0 76 95 114 143 171 190 190 190 
yca*3 0 0 76 95 114 143 171 190 190 

total 80 176 291 359 437 514 561 580 580 

Mechanical Engineering 
yea*1 0 
y-2 0 
year 3 0 

0 40 60 80 100 100 100 100 
0 0 38 57 76 95 95 95 
0 0 0 38 57 76 95 95 

total 0 0 40 98 175 233 271 290 290 

Total School of Engineering 

91/92 92/93 93/94 W/95 95/% %/97 97/98 98199 99/00 

240 568 1111 1605 2165 2657 2991 3162 3190 
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Indicative Growth Pattern of the Undergraduate Population 
in the School of Science (FI  Populations) 

91192 92193 93194 94195 951% 96197 97198 98199 99100 

year 1 120 180 340 460 !%O 640 680 700 700 
year 2 0 114 171 323 437 532 608 646 665 
year 3 0 0 114 171 323 437 532 608 646 

Total 120 294 625 954 1320 1609 1820 1954 2011 
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Indicative Growth Pattern of the Undergraduate Population 
in the School of Business and Management (FI  Populations) 

91192 92193 93194 94195 951% %/97 97198 98199 99100 

Total School of Business and Management 

year1 160 400 500 700 900 1000 1000 1000 1000 
year 2 0 152 380 475 665 85s 950 950 950 
year 3 0 0 152 380 47s 665 85s 9so 950 

total 160 552 1032 1555 2040 2520 2805 2900 2900 



Indicative Growth Pattern of the Postgraduate Population 

ElIgill-* 
Full-time 
Part-time 

Science 
Full-time 
Part-time 

Bus and Manag. 
Full-time 
Part-time 

GenJGkCentre 
Full-time 
Part-time 

91192 

10 
0 

10 

60 
120 

120 

92193 93194 9419s 

20 
20 

30 

20 
20 

30 

114 
228 

228 

30 
20 

40 

40 
60 

70 

80 
100 

130 

120 
250 

24s 

40 
100 

90 

80 
120 

140 

80 
190 

17s 

120 
340 

290 

60 
200 

160 

951% %/97 97198 

120 

360 

120 
310 

275 

140 
450 

365 

60 
250 

185 

180 
670 

51s 

135 
460 

365 

160 
600 

460 

60 
XI0 

210 

220 
700 

570 

13s 
460 

365 

190 
800 

590 

60 
300 

210 

WJfJ 

360 
720 

720 

230 
460 

190 
900 

640 

60 
300 

210 

wo(J 

360 
720 

720 

230 

460 

190 
900 

640 

60 
300 

210 

Total FTE 140 328 535 765 1185 1550 1735 2030 2030 



PROJECTED TOTAL ACADEMIC POSTS REQUIRED 
(EXCLUDING INSTRUCTORS) 

1989/90 - 1995/96 

Appendix N 

Engineering 5 2860 107 144 214 
Science 3 27 52 102 133 171 
Business & Management - 5 29 64 98 123 160 
General Education Centre - 3 7 16 28 41 47 
Language Centre 8 8 8 14 20 23 

93194 94195 951% 

BREAKDOWN OF PROJECTED ACADEMIC POSTS REQUIRED BY GRADE 
(EXCLUDING INSTRUCTORS) 

1989/90 - 1995/96 

89190 90191 91/92 92193 93194 94195 951% 

Engineering - Professor - 1 3 6 11 14 21 
- Senior Lecturer - 4 7 15 27 36 54 
- Lecturer - - 18 39 69 94 139 

Science - Professor - 1 3 5 10 13 17 
- Senior Lecturer - 2 7 13 26 33 43 
-Lecturer 17 34 66 87 111 

Business & Management - Professor - 1 3 6 10 12 16 
-Senior Lecturer - 4 7 16 25 31 40 
-Lecturer 19 42 63 80 104 

General Education Centre - Professor - 1 1 2 3 4 5 
- Senior Lecturer - 2 2 4 7 10 12 
-Lecturer 4 10 18 27 30 

Language Centre - Professor - 1 1 1 1 2 2 
- Senior Lecturer - 2 2 2 3 5 6 
-Lecturer 5 5 5 10 13 15 

Total Professor 5 11 20 35 45 61 
Senior Lecturer 14 25 50 88 115 155 
Lecturer 5 63 130 226 301 399 

Grand Total _ 24 99 200 349 461 615 
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2. Computer Centre 

Professor 1 1 1 1 1 1 1 

Senior Lecturer 
Lecturer 

Executive Officer 

Personal Secretary 
Clercial Officer 
Minor Staff 

Chief Technician 

Senior Technician 
Technician 

2 3 4 4 6 6 

1 4 4 4 4 4 4 

6 8 8 8 10 10 
_ 

_ 

1 1 1 1 1 1 

8 8 8 8 8 8 
I 

Total 2 43 48 53 56 63 65 

I I I I I I I 



Appendix 0 



Appendix 0 



1 Appendix 0 1 



d 

/Appendix 



Appendix 0 



Appendix 0 
I I 

-- --_ -- __ 



Appendix 0 



Appendix 0 
I I 



I i 

I Appendix 0 
I 

I 

I 

L 



I Appendix P 

I 

CONCEPTUAL RELATIONSHIP BETWEEN ACADEMIC AND SUPPORT UNITS 
ON CAMPUS 

Legend: 

Central Academic Support Services 
Comprising: Learning Resources Centre, Research 
Centre, Technology Transfer Unit, Lecture Theatres, 
and the Central&d Laboratories and Workshops 
and Industrial Training Centre as shown in the 
diagram. 

School-based Research Centre 
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SUMMARY OF INDICATIVE NET AREA REQUIREMENTS - PHASE I 

Net Area m* 

SCHOOL OF ENGINEERING 1303 
Staff 963 
General Teaching 233 
School-based Research 107 

SCHOOL OF SCIENCE 
Staff 
General Teaching 

School-based Research 

716 
171 
92 

SCHOOL OF BUSINESS & MANAGEMENT 

Staff 

General Teaching 
School-based Research 

1,918 

1,= 
289 
243 

GENERAL EDUCATION CENTRE 
Staff 
General Teaching 
School-based Research 

543 

419 
95 
29 

CENTRALISED ACADEMIC SUPPORT SERVICES 

llJ94 
Learning Resources Centre 

Library 
Educational Technology Unit 
Computing Services Centre 
Languages Centre 

Lecture Theatres 
Research Centre 
Laboratories and Workshops 

Central Laboratories 
Industrial Centre 

ADMINISTRATION 

Central Administration 

AMENITIES 
Central Staff Amenities 
Student Amenities 
Sports Accommodation 

1,045 

3,657 

3,480 
2,281 
395 
436 
368 

789 
1,103 
6,022 

4,662 
1,360 

1,045 

348 

2,090 
1,219 

HOUSING 13,921 
Staff Housing 4,775 
Student Housing 9,146 

TOTAL 34,760 
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SUMMARY OF INDICATIVE NET AREA REQUIREMENTS - PHASE II 

Net Area m2 

SCHOOL OF ENGINEERING 
Staff 
General Teaching 
School-based Research 

6,428 

SCHOOL OF SCIENCE 
Staff 
General Teaching 
School-based Research 

4,964 

SCHOOL OF BUSINESS & MANAGEMENT 5,917 

Staff 
General Teaching 
School-based Research 

GENERAL EDUCATION CENTRE 
staff 
General Teaching 
School-based Research 

2,193 

4,1% 
958 
1,278 

3,349 
769 
846 

4,182 
954 
783 

1,6% 
378 
119 

CENTRALISED ACADEMIC SUPPORT SERVICES 

Learning Resources Centre 
Library 
Educational Technology Unit 
Computing Services Centre 
Languages Centre 

Imture rheatres 
Research Centre 

3,059 
7,938 

Laboratories and Workshops 22,336 

Central Laboratories 18,656 

Industrial Centre 3,680 

ADMINISTRATION 4,026 

Central Administration 4,026 

AMENITIES 14,090 

Central Staff Amenities 1,342 

Student Amenities 8,051 

Sports Accommodation 4,697 

HOUSING 70338 

Staff Housing 35,310 

Student Housing 35,228 

46281 
12,948 

8,789 
1,529 
1,677 
953 

TOTAL 154,437 



SUMMARY OF INDICATIVE NET AREA REQUIREMENTS 

Net Area m2 

pziq 
PHASE HI 

SCHOOL OF ENGINEERING 
Staff 
General Teaching 
School-based Research 

lO$ll 

SCHOOL OF SCIENCE 
Staff 
General Teaching 
School-based Research 

7,601 

SCHOOL OF BUSINESS & MANAGEMENT 

Staff 

8,732 

General Teaching 
School-based Research 

GENERAL EDUCATION CENTRE 
Staff 
General Teaching 
School-based Research 

3,034 

6,508 
1,447 
2,556 

5,041 
1,145 
1,415 

6,198 
1,390 
1,144 

W-4 
533 
157 

CENTRALISED ACADEMIC SUPPORT SERVICES 

Learning Resources Centre 

Library 
Educational Technology Unit 
Computing Services Centre 
Languages Centre 

69,767 
19,049 

13,160 
2,258 
2,511 
1,120 

Lecture Theatres 4,515 

Research Centre 14,531 

Laboratories and Workshops 
Central Laboratories 
Industrial Centre 

31,672 

ADMINISTRATION 6,027 

Central Administration 6,027 

AMENITIES 21,096 

Central Staff Amenities 2,@)9 

Student Amenities 12,055 

Sports Accommodation 7,032 

HOUSING 103,133 

Staff Housing 49,945 

Student Housing 53,188 

27,272 

4,400 

TOTAL 229,901 



SPACE NORMS AND ASSUMPTIONS 

Overall Gross Area 

1. The starting point for space allocation has been the establishment for the Hong 
Kong University of Science and Technology of an upper limit for Gross Area by 
reference to other tertiary institutions and by taking account of the high degree of 
research and the additional space required for the Industrial Training Centre and 
the Technology Transfer Unit. This upper limit has been set by the UPGC at 
18.0m2 Gross Area per FTE. 

2. This rate includes allacademic administration and amenity facilities, but not 
housing. The Gross Area is the sum of the Net and Balance Areas which are 
defined as follows: 

0 a et Area” is the term applying to the total useable area, including related 
storage and preparation space, of all teaching, library, administrative, 
workroom and research accommodation for students and staff. 

w alance Area” is that area planned or provided in addition to the Net 
Area to enable the building to function. 
Examples - 

All circulation, foyers, entrance lobbies, stair wells, lifts, toilets 
(except for housing), cloakrooms, cleaners’ store-rooms, plant 
rooms, vertical ducts, fuel store-rooms. 

Balance Area does not include academic store-rooms, servicing 
rooms, workshops, kitchens, chair and bar store-rooms, changing 
rooms and showers, porters’ offices or kiosks, first aid and staff 
rooms which are included under the Net Area. 

3. It is generally accepted by the UPGC that the Balance Area should not exceed 
40% of the Net Area. By application of the Gross Area (GA) limit, therefore, it 
has been assumed that an indicative total Net Area (NA) figure may be estab- 
lished thus: 

NA=GA:1.4 
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Hence, the following figures are derived - 

Phase FTES Max m2GA Max GA 
per FTE m2 

Indicative NA 
m2 

I 1,742 18 3 1,356 22,397 
II 6,710 18 120,780 86,27 1 
III 10,131 18 182,358 130,256 

4. The application within the maximum GA of UPGC space norms and the assump- 
tions upon which these norms have been modified and/or applied are explained 
in Sections 5 and 6 of the architectural competition Stage II Planning Brief at 
Appendix T to this Report. The general application, which is subject to formal 
UPGC approval, is described hereunder. 

The Three Schools and General Education Centre 

5. Undergraduates will be enrolled in one of the three Schools, but because of the 
modular course system their academic activities will not be spent exclusively in 
that particular school. In fact, there will be an activity loading on all three Schools 
and the General Education Centre which is clearly not commensurate with the 
number of enrolled students. The following matrix provides, in percentage distri- 
bution terms, the basis for calculating the undergraduate loads: 

Engineering 
Science 
Business & 
Management 
General Education 
Centre 

Engineering Science 

70 
9 
5 

13 
77 
5 

Business & 
Management 

5 12 
2 12 

78 12 

1 
General 

Education Centre 

Space allocation for undergraduates in the Schools and the General Education 
Centre has therefore been calculated on the basis of this service matrix. It has 
been assumed that postgraduates will generate the need for space only within the 
School or General Education Centre in which they have been enrolled. 



6. 

7. 

8. 

9. 

I Appendix R 
I 

Three categories of space have been identified in the Schools and General Educa- 
tion Centre, namely: 

staff 
general teaching 
research 

An allowance of 2m2 Net Area per FTE (Load) has been made for staff, which, 
after application of the UGC per capital allowances for staff of: 

Professors 18.5m2 NA 
Other academic 13.5 
Administrative Support 7.0 
Research Students 3.4 

leaves sufficient space for other staff requirements such as meeting rooms, com- 
mon rooms, coffee lounges, etc. 

Student:staff ratios for undergraduate teaching have been assumed as follows: 

91192 92193 93194 9419 

Engineering 7 8 9 10 
Science 5 7 8 9 
Business & 
Management 10 12 13 14 
General 
Education 7 10 12 13 

TOTAL 7 9 10 11 

95196 

10 
10 

14 

14 

11 

~ 96197 97198 98199 
I 

10 10 10 
10 10 10 

14 14 14 

14 14 14 l-l- 11 11 11 

99/00 

10 
10 

14 

14 

11 

General teaching space has been estimated using a figure of 0.5m2 NA per FTE 
and this should provide space for all students to spend 5 hours per week in tutor- 
ial classes with a reasonable utilisation level for the rooms provided. The 0.5m2 
rate is based on the following formula: 

Space = No. of students x hrs/week in tutorials 
space utilisation 

x area/place 

Space = N x&x 2.0 = 0.5m2 
20 

It has been assumed, initially, that half the postgraduate FTEs will be taught and 
that the other 50% will engage in research. 
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10. The research space requirements have been derived from the application of the 
following matrix of Net Areas in m2per postgraduate FTE: 

Postgraduate Postgraduate 
Course (taught) Research 

Engineering 13.55 14.85 
Science 9.25 15.35 
Business & Management 1.15 2.85 
General Education Centre 0.85 3.45 

It has been assumed that the total research space will be split 25%:75% between 
the Schools (including General Education Centre) and the centralised Research 
Centre, respectively. 

Centralised Academic SUDDOI-~ Services 

11. The following provides a breakdown of elements within the Centralised Academic 
Support Services: 

(a) Learning Resources Centre comprising : 
. 

0 
(fi) 

Library 
Educational Technology Unit 

(iii) Computing Services Centre 
(iv) Language Centre; 

(b) Lecture Theatres; 

(c) Research Centre including Technology Transfer Unit; and 

(d) Laboratories and Workshops comprising : 
. 

0 
(ii) 

Central Laboratories and Workshops 
Industrial Training Centre 

12. As far as space allocation in the Learning Resources Centre is concerned, the 
Library component has adopted a rate of 1.31m2 Net Area per FTE (Ug + Pg + 
PgR). This is 0.06m2 above the UGC norm and is intended to make adequate 
provision for the additional space requirements that will arise from the extensive 
use of highly technological equipment, the high extent of research to be under 
taken, and the fact that Hong Kong students use a library more intensively than 
those elsewhere. 



13. There is no UGC space norm for the Educational Technology Unit and a rate of 
0.25m2 per taught FTE has been used. This has been based on experience at the 
City Polytechnic where a similar facility is planned. 

14. The space allowance adopted for the Computer Centre has also been based on 
the City Polytechnic experience, and a rate of 0.25m2 Net Area per FTE (Ug + 
PgC + PgR) used. 

15. It has been assumed that the Language Centre will be fully equipped with lan- 
guage laboratories and will house the teaching staff associated with the Centre. A 
figure of 0.4m2 (net) has been used for all first year undergraduate students in the 
three Schools and this provides sufficient space for over 100 language laboratory 
stations, staff accommodation and some ancillary space. 

16. The UGC space norm of 0.50m2 Net Area per taught FTE has been adopted for 
the Lecture Theatres. 

17. The Research Centre space allocation is on the basis of the calculations shown 
under paragraph 10, and it partly takes up the balance of the total research space 
after 25% of this has been allocated to the Schools and the General Education 
Centre. This balance has been increased by lo%, however, in order that the 
Technology Transfer Unit might be adequately provided for. 

18. Of the Laboratories and Workshops, the Central Laboratories serve primarily the 
Schools of Engineering and Science, whereas the Industrial Training Centre 
relates particularly to the School of Engineering. For the Central Laboratories a 
space standard of 6.5m2 Net Area per FTE (Ug) have been used in the Schools of 
Engineering and Science less the general teaching allocation for those Schools. 

19. The calculation of space in the Industrial Training Centre has been based on the 
assumption that all first year Engineering students will be required to undertake 
training in the Centre. The pattern of usage of a similar centre at the Hong Kong 
Polytechnic has been used to estimate the space requirements. This assumes that 
each student attends the Centre for a total of 15 weeks full-time, 35 hours/week. 
The resultant student work spaces required have been estimated on a utilisation 
figure of 850 hours/year, each station occupying 7.0m2(net). The resulting norm 
is 4.0m2 (net) per first year Engineering student. 
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20. A more detailed breakdown of the application of these norms and assumptions 
for academic areas can be found under section 5 of the Stage II Planning Brief at 
Appendix T. 

Administration 

21. Although it exceeds the UGC norm by 0.1m2 a rate of 0.6m2 Net Area per FTE 
(Ug + Pg) has been adopted for the Central Administration on the grounds that 
in Hong Kong many more activities are handled by the administration (e.g. hous- 
ing, medical, etc). 

22. Amenities fall into the following three categories: 
Staff Amenities 
Student Amenities 
Sports Accommodation 

23. A space norm of 0.2m2Net Area per FTE (Ug + Pg) has been adopted for Cen- 
tral Staff Amenities. This is in addition to the minor amenity facilities that are to 
be provided from within the staff area in each of the Schools and the General 
Education Centre. 

24. The UGC norm for staff and student amenities is 1.2m2 Net Area per FTE. Un- 
der normal circumstances a rate of 1.0m2 per PTE would remain for Student 
Amenities. In view of the relative isolation of the site, and the intensive use of 
such facilities traditionally made by students in Hong Kong, however, this norm 
has been increased to 1.2m2 Net Area per PTE (Ug + Pg). 

25. The UGC norm of 0.4m2Net Area per FTE for Sports Accommodation has been 
considered inadequate for Hong Kong application and, based on the City Poly- 
technic experience, a rate of 0.7m2 Net Area per FTE has been adopted for the 
total provision of indoor and outdoor (associated buildings) provision. 

26. A more detailed breakdown showing the application of these norms and assump- 
tions for administration and amenity areas can be found under section 6 of the 
Stage II Planning Brief at Appendix T. 
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NOTES ON THE RECURRENT INDICATIVE COSTS 

I. Note 1 - General 

(a) The indicative costs (Annex I) have been prepared in the normal UPGC 
format and the current pattern of votes and heads of expenditure has been 
adopted. 

(b) There are a few major assumptions which affect a large number of expen- 
diture items, particularly staffing. These are summarised as follows : 

(i) Establishments 

The establishments shown in Annex II have been prepared in terms of 
the likely number and levels of posts. The actual posts which will appear 
finally in the establishments will, in many instances, carry different titles. 
However the 11 levels identified below are regarded as a sufficiently de- 
tailed base for a costing exercise such as this : 

Academic Staff - 

Non-Academic Staff - 

Professor 
Reader/Senior Lecturer 
Lecturer/Assistant Lecturer 
Demonstrator/Instructor/Research 

Assistant 
Executive Officer 
Personal Secretary 
Clerical Staff 
Chief Technician 
Senior Technician 
Technician 
Other Staff 

(ii) Average Salaries 

Average salaries for the 11 levels identified above have been based on the 
present mid-point of the corresponding salaries/ranges (i.e. Government 
salary adjustment with effect from 1 April 1987). 

(iii) Vacancv Rates 

Vacancy rates have been assumed to change over the period of the esti- 
mates with high rates for senior posts in the early years falling to a more 
reasonable level by the end of the period. For junior posts, lower rates 
have been used in view of the easier task in recruiting locally to these 
grades. 
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( ) iv reep” Rates 

Allowance has been made for increased expenditure on salaries and wages 
caused by individuals progressing through the salary scales by the award of 
annual increments. The reep” rate for the initial years has been set at 
4% falling to 3% at the end of the period as more individuals reach the top 
of the scales. No creep rate has been applied to professorial posts since it 
has been assumed the University will operate a professorial average sys- 
tem, whereby individual salaries are balanced within defined limits for the 
entire professoriate. 

(v) Superannuation and Gratuitv 

It has been assumed that all initial appointments to senior level posts will 
be on gratuity bearing contracts and a 25% allowance has been made 
under the gratuity/superannuation provision. Subsequent re-appointments 
may be to a superannuation scheme and consequently the 25% allowance 
has been reduced over the later years of the period down to 21% by 1995/ 
96. All subordinate appointments are assumed to be on superannuable 
terms with 15% allowed for such payments. 

(vi) Cost of Living and Inflation 

No allowance has been made for cost of living increases or inflation on 
non-salaried items. The costs are therefore based on current price levels. 

(vii) Eauinment and Fittings 

(1) Estimates of expenditure on equipment and fittings present 
particular problems. The UPGC normally includes an indicated grant 
within the recurrent block grant for academic equipment. The sums pro- 
vided are based on per capita allowances per FTE and vary depending on 
the nature of the disciplines concerned, i.e. whether they are aboratory 
based” or on-laboratory based”. The system works well for established 
institutions but provides inadequate sums for a new institution where there 
is a need to quickly build up an infrastructure of equipment which already 
exists in institutions which have been established for many years. 

(2) The Government has already accepted that the University 
will need a separate capital grant for academic equipment and the costs of 
equipping the University have not been reflected in the recurrent esti- 
mates. However, to provide a base for comparison with other institutions, 
sums have been included in the indicative costs for academic equipment 
based on the UPGC per capita figures starting in 1992/93. They have 
been entered under the votes for the Centralised Laboratories and the 
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Research Centre for convenience although they cover the provision of 
equipment to all academic areas. A separate entry for equipment for the 
Research Centre has been entered in 1991/92. 

II. Note 2 - Administration (Vote 1) 

(a) The estimated expenditure for the administration is intended to cover the 
cost of all central administrative services (administrative support in the 
Schools and General Education Centre is calculated separately) including 
the Vice-Chancellor  office, the registry, and other associated functions 
such as finance and personnel. It does not include the Estates Office 
which is included in Vote 3, Maintenance of Premises and Grounds. 

(b) The figures for other non-staffing items have been based on the experience 
of other institutions. 

III. Note 3 - Academic (Vote 2) 

(a) Schools 

(1) Staffing costs have been based on the following student/staff ratios 
agreed by the UPGC ; 

91192 92193 93194 94195 95196 

Engineering 7 8 9 10 10 
Science 5 7 8 9 10 
Business & Management 10 12 13 14 14 
General Education 7 10 12 13 14 

(2) The overall student/staff ratios in 1995196 will be around 11:l. 

(3) The mix of levels of senior staff conforms to the current UPGC 
guidelines of 35% Professor + Senior Lecturer, 65% Lecturer/ 
Assistant Lecturer. 

The number of demonstrators in the Schools has been estimated at 
10% of the academic staff but it has been assumed that this will 
build up over the years to 25%. The build up follows the pattern 
lo%, 15%, 20% and 25%. 
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(5) General expenses for the Schools have been based on $400 per 
FTE. Equipment has been included in the budgets for the Central- 
ised Laboratories and the Research and Incubation Centre. 

(b) Learning Resources Centre 

(i) Library 

(1) The staffing estimates for the library envisage operators 
being established in 1989/90 to procure the necessary book 
stock to support the courses commencing in 1991. The 
estimates also include very substantial allocations to the 
book fund to ensure that the library holdings are sufficient 
for a university of this magnitude. 

(2) General expenses have been based on the level of the book 
fund since most expenditure under the heading will be linked 
to the library holdings. 

( ) ii Commuter Centre 

(1) The staffing of the Computer Centre assumes that they will 
have responsibility for both academic and administrative 
computing with a requirement for substantial front-loading. 
Substantial sums have been included for computer software 
since experience in other institutions has shown that this is a 
growing element of expenditure. 

(2) The equipment maintenance sums reflect the likely capital 
investment in equipment. 

(iii) Educational Technolog;v Centre 

(1) The estimates assume that the 
hensive service in audio-visual 
recruit experts in Instructional 

Centre will provide a compre- 
aids (AVA) and will also 
Development. It will also 

assume responsibility for maintaining and servicing all AVA 
equipment, including the language and video laboratories 
and consequently the Centre has been allocated a team of 
technicians for this purpose. 

(2) Significant sums have been included for equipment mainte- 
nance based on the likely investment in equipment in the 
Centre. 

(3) General expenses have been based on $300 per FTE. 
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Most of the staff in the Language Centre have been costed at demonstra- 
tor/instructor level and an allocation of approximately $200 per FTE for 
first year students has been made to General Expenses. 

(v) Centralised Laboratories 

(1) The staffing of the Centralised Laboratories includes a small 
nucleus of senior posts to plan and co-ordinate the work of 
the laboratories and to supervise the large establishment of 
technicians. The latter has been based on a ratio of one 
technician to 20 undergraduate students with a mix of 1:2:10 
for Chief Technician, Senior Technician and Technician re- 
spectively. 

(2) General expenses for the laboratories have been based on a 
per capita figure of $1,000 per FTE for Engineering and 
Science students. 

(vi) Industrial Training Centre 

Although the Industrial Training Centre will not commence opera- 
tions until 1991/92, staff will be required in 1990/91. General 
Expenses have been based on $1,000 per FTE (for first year Engi- 
neering students) and it is assumed that equipment will be provided 
through the capital grant. 

(vii) Research Centre 

(1) General expenses have been based on a per capita allowance 
of $2,000 per FI  and the equipment figures have been based on 
the UPGC per capita figures applied to postgraduate students. 
These sums are inadequate and will need to be supplemented from 
the separate capital equipment grant. 

(2) The equipment maintenance sums are an attempt to reflect 
the very substantial demands that the research equipment will make 
on maintenance. 

(3) Research grants have been included for strategic research 
building up to a total figure of $8 million. 
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IV. Note 4 - Maintenance of Premises and Grounds Note 3) 

(a) There will be a gradual build up of staff as Phase I of the campus is occu- 
pied more fully, and substantial growth when Phase II comes on stream. 

(b) The estimates for utilities, cleaning, security and maintenance have been 
estimated using the gross areas of Phases I and II of the campus. 

(c) The cost of staff quarters furniture has been estimated on the assumption 
that some 48% of senior staff will be housed in University-owned quarters 
and that the cost of furniture for a quarter is currently $50,000. 

(d) Provision has been made in 1989/90 and 1990/91 for the University to rent 
temporary accommodation for the initial planning staff. 

(e) For classroom furniture, it has been assumed that this will be provided 
from the capital building grant and accordingly only a small element is 
included in the recurrent estimates. 

v. Note 5 - General Education Expenditure (Vote 4) 

(a) The items under this vote have been based largely on the growth in senior 
staff numbers. The cost of passages has been estimated by using $11,000 
per senior staff member and conference attendance/staff development has 
been based on 1% of the total senior staff expenditure on salaries and 
superannuation. 

(b) It is assumed that the University will appoint advisers and external examin- 
ers and sums have been included to cover the cost of honoraria and bring- 
ing individuals to Hong Kong where appropriate. 

VI. Note 6 - Student Facilities and Amenities (Vote 51 

(a) The establishment includes staff to provide student counselling services, 
sports and amenities centres staff. Technical support for the maintenance 
and operation of the sports centre is assumed to be provided within the es- 
tablishment of the Estates Office. Similarly maintenance of the student 
residences is included in the repairs and maintenance vote of the Estates 
Office. 

(b) The one line entry for Student Residences relates to the wardens and 
tutors required. In practice, halls of residence are self balancing, deriving 
income from the fees of students in residence. 
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(c) The funds included under physical education facilities are intended to 
cover the running costs of the sports centre. 

VII. Note 7 - Miscellaneous (Vote 6) 

0 a 

(b) 

0 C 

09 

0 e 

The bulk of expenditure under iscellaneous” falls into the votes for 
housing, medical benefits, recruitment and education allowances. It has 
been assumed that until 1993/94 the University will rent quarters for staff. 
An average rent of $20,000 per month has been used and it is assumed that 
some 48% of senior staff will be housed. It has also been assumed that 
about 50% of eligible staff in the University will be housed either on the 
main campus or on the Erskine Barracks site. The remaining staff will 
gradually be housed in quarters either purchased or built by the University 
in sites scattered around Kowloon and the New Territories. The remaining 
sums are to provide private tenancies to eligible staff and a figure of $8,000 
per month per staff member has been used with the assumption that one 
third of the lecturers will be eligible for such tenancies. 

The cost of medical benefits has been based on a figure of $5,000 per staff 
member per annum. 

Recruitment expenses have been calculated from the number of new 
senior staff to be recruited each year with an assumption that each staff 
member recruited will cost approximately $10,000. 

The provision for education allowances has been based on a per capita 
sum for each senior staff member of $5,000. 

The entry for Transport Services is intended to provide for the transporta- 
tion of operational staff, possibly to and from the nearest MTR station, 
and for a mini-bus service on campus. 

VIII. Note 8 - Minor Works and Contiwencies Notes 7 and 8) 

(a) It has been assumed that the University will require a small minor works 
vote both for the temporary accommodation required to house the initial 
planning staff, and on the campus. 

(b) The contingency figure has been set at approximately 5% of expenditure 
with a maximum of $9 million. 
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IX. Note 9 - Income (Vote 9) 

(a) Fee income has been estimated largely by using the Government  pro- 
posed tuition fee levels for the period up to 1993/94. Thereafter a similar 
percentage rise has been assumed. Other sundry fees, e.g. examination 
fees, have also been included. 

(b) Miscellaneous income, largely from bank deposits, has been set at 2% of 
total expenditure and rent recovered from staff has been based on a 7.5% 
deduction from salaries. The UPGC subvention represents the balance. 



Vote 1 Administration 

Head 

1 Salaries - senior staff 
Superan/gratuity-senior staff 

2 Wages - subordinate staff 
Superan.- subordinate staff 

3 General expenses 

4 Equipment and fittings 

5 offkial cars 

6 Audit/Legal fees 

The Hon e Kon niv rsi 
Indicative Costs 1989/90 to 1995/96 tHK$ 000s) 

1989/90 x90/91 1991/n 1992193 1993194 

2,823 5,850 6,545 7,699 8,203 
677 1,404 1371 1,809 1,928 

1,712 4,595 6,930 9,768 13,436 
257 689 1,040 1,465 5015 

100 100 100 100 100 

0 0 0 0 0 

100 100 100 100 100 

100 100 100 100 100 

1994/95 

9,327 11,251 
2,145 5475 

15321 19,627 

va 5944 

100 

0 

100 

100 
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19951% 

100 

0 

100 

100 

Total (Vote 1) 5,768 1288 16385 21,042 25w 29,622 w+~ 



Vote 2 Academic 

Head 

1 Schools 

Salaries - senior staff 6,351 26,205 59,130 112,272 152,577 212,180 
Superan/gratuity-senior staff 1,524 6,289 13,896 26,384 35,093 46,680 

Wages - subordinate staff 
Superan.- subordinate staff 

General expenses 

Equipment and fittings 

Total Schools 8,695 35,320 77,172 145,270 196,681 271,309 

2 Learning Resources Centre 

Library 

Salaries - senior staff 
Superan/gratuity-senior staff 

Wages - subordinate staff 
Superan.- subordinate staff 

Books and Periodicals 

General Expenses 

Total (Library) 

1989/90 1990/91 1991/92 1992193 1993194 1994195 1995/% 

626 2,227 3,000 4,567 6,139 8,492 
94 334 450 685 921 1,274 

100 264 697 1,361 1,952 2,684 

1989/90 1990/91 1991192 1992193 1993194 1994195 1995/% 

429 2,746 4,081 4,461 4,865 5,057 6,991 
103 659 979 1,048 1,143 1,163 1,538 

139 2,729 3,243 4,195 5,460 6,758 8,141 
21 409 486 629 819 1,014 1,221 

500 10,000 12,000 15,000 15,000 17,500 17,500 

50 200 300 600 600 700 700 

1,241 16,743 21,091 25,934 27,888 32,192 36,091 



3 Computer Centre 1989/90 1990/91 1991/92 

Salaries - senior staff 258 3,885 4,761 
Superan/gratuity-senior staff 62 932 1,143 

Wages - subordinate staff 53 1,549 1,860 
Superan.- subordinate staff 8 232 279 

Equipment 0 0 0 

Software 0 1,000 1,500 

Maintenance 0 0 1,400 

General Expenses 50 100 132 

1992/93 1993/94 1994/95 

5,964 7,141 8,055 
1,402 1,678 1,853 

2,161 2,247 2,698 
324 337 405 

1995/% 

8,764 
1,928 

Appendix S 
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2,793 
419 

1,500 2,000 2,500 2,500 

2,000 2,500 3,000 4,000 

348 681 976 1,342 

Total (Computer Centre) 431 7,699 11,075 13,699 16,584 19,487 21,746 

4 Educational Technology Centre 

Salaries - senior staff 
Superan/gratuity-senior staff 

Wages - subordinate staff 
Superan.- subordinate staff 

Equipment 

Software 

Maintenance 

General Expenses 

1989190 

258 
62 

53 
8 

0 

0 

50 

1990/91 

1,463 
351 

1,535 
230 

0 

0 

100 

3,680 

1991/92 

1,572 
377 

2,072 
311 

0 

200 

100 

132 

1992/93 

1,876 
441 

2,375 
356 

1994195 

2,527 
581 

3,019 
453 

19951% 

2,599 
572 

3,352 
503 

500 500 

200 200 

976 1,342 

Total (ETC) 431 4,764 

300 

100 

348 

5,796 

1993/94 

2,019 
474 

2,917 
438 

400 

150 

681 

7,079 8,256 
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7 Industrial Training Centre 

Salaries - senior staff 
Superan/gratuity-senior staff 

Wages - subordinate staff 
Superan- subordinate staff 

Equipment 

Maintenance 

General Expenses 

1989190 1990/91 

869 
209 

1991/92 1992193 1993194 1994195 

2,064 3,050 3,792 5,467 
495 717 891 1,257 

1,947 2,941 4,634 6,241 
292 441 695 936 

1995/% 

404 
61 

50 62 151 297 429 579 

Total (Industrial Centre) 1,592 4,860 7,300 10,310 14,331 16,097 

8 Research & Incubation Centre 

Salaries - senior staff 
Superan/gratuity-senior staff 

Wages - subordinate staff 
Superan- subordinate staff 

Equipment 

Maintenance 

General Expenses 

Research Grants 

1989/w MO/91 

1,036 
249 

1991/92 1992/93 1993194 1994/95 

2,422 3,191 4,195 4,375 
581 750 986 1,006 

1,581 2,635 6,196 9,454 
237 395 929 1,418 

95 378 1,260 1,985 

300 500 1,000 5~ 

30 120 400 630 

1,000 2,000 4,000 6,000 

1995/% 

4,512 
993 

502 
75 

17,935 

2,690 

4,001 

5,000 

30 1,270 

8,m 

Total (Res.& Incub.Centre) 1,891 6,247 9,970 18,966 26,869 44,401 

Total (Vote 2) 2,102 45,761 W61 161,078 264968 352,337 471,064 
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Vote 3 Maintenance of Premises and Grounds 

Head 1989190 

Salaries - senior staff 258 
Superan/gratuity-senior staff 62 

Wages - subordinate staff 53 
Superan.- subordinate staff 8 

1990/91 

1,890 
454 

3,911 
587 

Repairs and Maintenance 

Utility Charges 

Cleaning 

100 

SO 

660 

100 

Insurances 

Rents 

Staff Quarters Furniture 

General Expenses 

l,ooo 6,600 

384 5395 

100 100 

Security 

Of&e and Classroom Furniture 100 300 

1991/92 1992193 1993194 

2,422 3,003 3,260 
581 706 766 

5,716 7,534 8,269 
857 lJ.30 1,240 

1,400 1,600 VOO 

4,000 4,100 5,600 

650 650 880 

180 180 250 

1994/95 1995/% 

%fi@ 4,815 
1,074 1,059 

9,817 16,302 
1,473 5445 

7,m 

5,600 

880 880 

250 250 

2,274 3,002 1,895 1,600 5120 

150 150 250 250 250 

600 600 840 840 840 

300 300 300 300 300 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

Total (Vote 3) 2,115 16997 19,130 22$&s 28550 31,751 41$61 
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Vote 5 Student Facilities and Amenities 

Head 1989p-I 1990/91 1991/92 1992193 1993194 1994/95 MS/% 

1 Physical Education Facilities 250 300 340 488 671 

2 Student Affairs Offke 

Salaries - senior staff 1,177 1,443 5252 2,847 3,383 4,815 
Superan/gratuity-senior staff 283 346 529 669 ‘778 1,059 

Wages - subordinate staff 405 436 550 1,437 1,899 5391 
Superan.- subordinate staff 61 65 83 216 285 359 

General Expenses 50 60 80 100 120 268 

Student Residences 99 261 510 732 1006 

Total (Student Affairs) 



Vote 6 Miscellaneous 

Head 

1 Hospitality 

2 Private Tenancies and Housing 

3 Printing 

4 Recruitment Expenses 

5 Transport Services 

6 Medical Benefits 

7 Miscellaneous 

8 Education Allowances 

9 Advertisements 

10 Gov  Seconded Staff Costs 

Annex I of 
Appendix S 

1989/90 

100 

1,843 

100 

700 

59 

295 

80 

3,627 

1990/91 

100 

13,340 

300 

l,@-jO 

410 

5049 

579 

100 

3,852 

1991/92 1992193 1993p 1994/95 EM/% 

100 100 100 107 158 

24,253 38,665 28,428 36,106 46,280 

500 600 700 800 800 

800 700 800 900 1,000 

702 972 1,341 1,658 5175 

3,508 4,859 6,703 8,289 10,877 

l,Of-)O 650 1,000 650 650 

1,053 1,678 5468 3,134 4,017 

200 300 300 300 300 

Total (Miscellaneous) 04 21,790 32,115 48,524 41J339 51$44 66459 









%stablishment 

Administration 
89190 9Q/91 91192 92193 93194 94195 951% 

Prof 3 4 4 4 4 4 4 

Sen.Lec. 3 5 6 6 6 6 8 
La/Demo 5 12 12 16 16 20 24 

EO 4 16 24 32 48 48 60 
P.Sec 3 9 10 10 10 10 12 
co 20 40 60 80 loo 120 150 
Minor 10 16 18 22 26 36 36 
C.Tech 0 0 0 0 0 0 0 
S.Tech 0 0 0 0 0 0 0 
Tech 0 0 0 0 0 0 0 

Library 
89/90 w/91 91192 92193 93194 94195 951% 

Prof 1 1 1 1 1 1 1 
Sen.Lec. 1 3 3 3 3 3 3 
Let/Demo 10 16 16 16 16 24 

EO 4 4 4 6 8. 10. 
P.Sec 1 3 3 4 4 4 4 
co 2 36 40 48 60 70 80 
Minor 0 12 16 20 24 30 36 
C.Tech 
S.Tech 
Tech 

Computer Centre 
89190 90191 91192 92193 93194 94195 951% 

Prof 1 1 1 1 1 1 1 

Sen.Lec. 3 3 3 3 3 3 
La/Demo 18 20 24 27 30 32 

EO 2 3 4 4 6 6 
P.Sec 1 4 4 4 4 4 4 
co 6 8 8 8 10 10 
Minor 
C.Tech 
S.Tech 1 1 1 1 1 1 
Tech 8 8 8 8 8 8 
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ETC 

Prof 
Sen.Lec. 
Let/Demo 

89190 90191 91192 92193 93194 94195 951% 
1 1 1 1 1 1 1 

2 2 2 2 2 2 
3. 3 4 4 6 6 

EO 
P.Sec 
co 
Minor 
C.Tech 
S.Tech 
Tech 

2 2 2 2 2 2 
1 3 3 3 3 3 3 

8 10 12 16 16 16 

1 1 1. 1 1 1 
1 2 2 2 2 2 
6 8 8 10 10 12 

Lang Cen 
89190 W/91 91/92 92193 93/94 94195 951% 

Prof 
Sen.Lec. 
Let/Demo 
Instructor 

EO 
P.Sec 
co 
Minor 
C.Tech 
S.Tech 
Tech 

1 1 1 1 
2 2 2 3 
5 5 5 10 
0 4 9 21 

1 1 1 1 
1 1 1 1 
2 2 2 2 

2 2 
5 6 
13 15 
25 35 

1 
1 
2 

1 
2 
2 

Cen Labs 

Prof 
Sen.Lec. 
Let/Demo 

89190 90191 91192 92/93 93/94 94/95 951% 
1 1 1 1 1 1 
2 2 2 4 4 4 
6 8 11 11 11 11 

EO 1 1 1 1 1 1 
P.Sec 1 3 3 5 5 5 
co 2 8 8 8 8 8 
Minor 0 8 12 12 16 16 
C.Tech 1 1 3 6 9 12 
S.Tech 1 2 6 12 18 24 
Tech 0 13 30 61 88 121 
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Research cell 
89190 90191 91192 92/93 93194 94195 951% 

Prof 1 1 1 1 1 1 
Sen.Lec. 2 2 2 4 4 4 
Let/Demo 8 11 11 11 11 

EO 1 1 1 1 1 1 
P.Sec 1 3 3 5 5 5 
co 2 8 8 8 8 8 
Minor 8 12 12 16 16 
C.Tech 1 1 1 3 5 10 
S.Tech 1 1 2 6 10 20 
Tech 3 9 31 48 97 

Ind. Training Centre 
89/9Q 90191 91/92 92193 93194 94195 951% 

Prof 
Sen.Lec. 1 1 1 1 1 1 

I&Demo 2 2 4 4 8 8 

Instructor 4 16 20 24 30 30 

EO 1 1 1 1 1 
P.Sec 1 1 1 1 1 1 

co 2 4 6 8 8 8 
Minor 8 12 16 20 20 

C.Tech 1 1 1 2 3 4 

S.Tech 1 2 3 4 6 7 

Tech 9 13 22 29 35 

Student Affairs 
89190 90191 91192 92193 93194 94195 951% 

Prof 1 1 1 1 1 1 
Sen.Lec. 1 1 2 2 2 2 
Let/Demo 3 4 6 8 10 16 

EO 
P.Sec 
co 
Minor 
C.Tech 
S.Tech 
Tech 

1 1 1 2 2 2 
2 2 3 3 3 3 
4 4 4 8 12 16 

12 16 20 
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School of Eng 
89/90 w/91 91192 92/93 93194 94/95 95/% 

Prof 1 3 6 11 14 21 
Sen.Lec. 4 7 15 27 36 54 
Let/Demo 18 39 69 94 139 

EO 1 2 2 3 4 5 
P.Sec 1 2 2 3 6 7 

co 8 12 15 19 31 
Minor 
C.Tech 
S.Tech 
Tech 

School of Science 
89190 90191 91192 92193 93194 94195 951% 

Prof 1 3 5 10 13 17 
Sen.Lec. 2 7 13 26 33 43 
La/Demo 17 34 66 87 111 

EO 1 1 1 2 2 3 
P.Sec 1 1 1 3 3 5 
co 6 7 15 22 26 
Minor 
C.Tech 
S.Tech 
Tech 

School of Bus & Man. 
89/9Q 90191 91192 92/93 93194 94195 95/% 

Prof 1 3 6 10 12 16 
Sen.Lec. 4 7 16 25 31 40 
Lxx/Demo 19 42 63 80 104 

EO 1 2 2 3 3 5 
P.Sec 1 2 2 3 3 5 
co 8 12 14 19 22 
Minor 
C.Tech 
S.Tech 
Tech 
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School of Gen.Educ 

Prof 
Sen.Lec. 
Let/Demo 

89/90 90191 91192 92193 93194 94195 951% 
1 1 2 3 4 5 
2 2 4 7 10 12 

4 10 18 27 30 

EO 
P.Sec 
co 
Minor 
C.Tech 
S.Tech 
Tech 

1 1 1 1 1 1 
1 1 1 1 1 1 

2 3 4 6 7 

Estates Office 

Prof 
Se&a. 
kc/Demo 

09/90 90191 91192 92193 93194 94/95 951% 
1 1 1 1 1 1 1 

2 2 2 2 2 2 
6 8 10 10 16 16 

EO 2 2 2 2 2 2 
P.Sec 1 3 3 3 3 3 3 
co 8 12 16 16 16 20 
Minor 50 80 100 100 100 200 

C.Tech 1 1 1 1 1 1 

S.Tech 2 2 2 2 3 4 

Tech 10 12 16 20 30 40 

Totals 
89/90 90191 91192 92193 93194 94/95 951% 

Prof 7 16 22 31 46 56 72 
Sen.Lec. 4 35 47 73 115 142 184 
kc/Demo 5 65 144 232 333 429 547 
Instructor 0 4 20 29 45 55 65 

EO 4 34 46 55 77 82 100 
P.Sec 7 32 39 41 49 52 60 
co 22 110 180 226 282 336 404 
Minor 10 78 138 178 202 234 344 
C.Tech 0 5 5 7 I.3 19 28 
S.Tech 0 7 10 16 27 40 58 
Tech 0 24 53 84 152 213 313 

59 410 704 972 1341 1658 2175 
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The Hong Konq University of Science and Technology 

Architectural Competition for a Master Plan 

PLANNING BRIEF FOR STAGE II 

1. Introduction 

1.1 The Hong Kong 

of professional schools 

business and management 

University of Science and Technology, a grouping 

emphasising science, technology, engineering, 

studies, and providing postgraduate training and 

research work, will be located at Tai PO Tsai, Clear Water Bay Road, Sai 

Kung on a 41.14 hectare (about) site previously reserved for Kohima 

Barracks (hereinafter referred to as the Main site). This site contains 

approximately 16 hectares of developable land comprising 38 separate 

purpose designed and ready formed platforms. Additional land for 

expansion purposes has also been earmarked on two sites with a combined 

area of 14.01 hectares (about). It is envisaged that the campus will 

develop in three phases. Phase I is expected to accommodate about 2,000 

full-time equivalent students *(FTEs) and to become operational in October 

1991. Phase II, which may be required for occupation by October 1993, 

will make the campus capable of accommodating 7,000 FTEs, and Phase III 

(to expand from the originally envisaged 7,000 FTEs) will bring the campus 

up to its maximum capacity of about 10,000 FTEs some time later. The 

student numbers and timing for each phase are subject to Government and 

UPGC (University and Polytechnic Grants Committee) approval. 

1.2 The aim of the campus design is to create a total, comprehensive 

environment by the integration of buildings and the landscape. It may be 

seen as a living organism that adapts to rapid changes in technology, 

provides a visual impression of experiment and enquiry, and is both 

functional and aesthetically pleasing without recourse to the use of 

extreme and unproven forms or materials. 

* 1 full-time student = 1FTE 

1 part-time student = +FTE 
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1.3 In relation to the development of a master plan for the campus, 

a two-stage architectural competition is being held. This Planning Brief 

is issued to each of the shortlisted architects competing under Stage II 

of the competition as the basis on which he is required to develop his 

Stage I submission into a more detailed master plan proposal. Competitors 

participating in Stage II are not 

approach adopted in their Stage I 

this Planning Brief. 

expected to deviate from the design 

submission except as may be dicated by 

1.4 Arising from the judging of the Stage I submissions, the 

Assessment Panel have identified the following points that should be 

brought to the attention of Competitors under Stage II : - 

(4 Vehicular service access to all parts of the campus must be given 

due consideration; 

(b) The Transport Interchange must be located on the Main site in the 

vicinity of the eastern 

adjacent to the Erskine 

end of the Northern Access, and not on or 

site; 

(c) Visitors, on arrival at the campus, should be provided with a clear 

and straightforward route to the Central Administration; 

(d) Phasing proposals that involve the change of use of accommodation 

must be clearly considered and explained; 

(e) The utilisation of existing rock platforms and roads and the 

avoidance of extensive additional site formation work is to be 

encouraged; 

(f) A thorough and well-explained analysis of the basic infrastructure 

proposals (i.e. building/utility service and waste disposal 

systems) is required; 

(g) For the purpose of the Stage II (final) assessment, the focus of 

attention at the detailed level will centre around the main 

Academic facilities and any integral Amenities accommodation; 
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Housing, Sports Accommodation and the less closely related 

Amenities are not required to be developed further than is 

considered necessary to establish feasibility of the master 

proposal; 

(h) Competitors should use identical terminology to that adopted in 

this Planning Brief (in particular those terms that use capital 

initial letters). 

1.5 Whilst every effort has been made to ensure the accuracy of 

information contained in this Planning Brief, the Planning Committee 

reserves the right to make changes during the time available for 

Competitors to raise written questions (i.e. before 1200 hrs on 4 August 

1987). The Planning Committee also reserves the right to make whatever 

changes it considers necessary to the Stage II Requirements and/or this 

Planning Brief at any time during the competition in order to ensure 

compatability of this Planning Brief with the project documentation which 

is under preparation concurrently with the competition. Furthermore, the 

Planning Committee shall hold no liability for any changes it may make 

subsequent to the competition and as may be reflected in the project 

documentation. 



-40 

2 Site 

2.1 As can be seen from Fig. 2.1, the site, which is 7 km from 

Kowloon (Choi Hung MTR Station) on the Clear Water Bay Peninsula, is 

situated in a prime scenic location overlooking Port Shelter in Sai Kung 

District. With spectacular views across Port Shelter to Kau Sai Chau and 

Tiu Chung Chau islands, and with the High Island Reservoir and Sai Kung 

East Country Park as a backcloth beyond, the site offers a very attractive 

development opportunity. It comprises three elements, as indicated in 

Fig. 2.2, namely : - 

Main - the 41.14 ha (about) site to the east of Tai PO Tsai 

Village being the major part of the ex-Kohima Barracks site 

already formed with platforms, roads and utilities 

originally intended to serve a military battalion, and 

available for University use under Phase I; 

Erskine - the 3.22 ha (about) site on both sides of Clear Water Bay 

Road due to be vacated by the military at the end of 1987 

and available for University use from Phases I, II or III; 

NB - Competitors should note that the boundary has been 

adjusted and the area reduced since 

Outline Brief. 

Shaw - the 10.79 ha (about) site to the eastern seaward side of 

the Stage I 

Shaw's Studios (who currently hold it under a short term 

tenancy agreement) and earmarked for University expansion 

purposes under Phase III. 

2.2 Fig. 2.3 provides a simplified Terrain Evaluation Map 

(Drawing No. API 281) which delineates some of the major geotechnical 

constraints and features, including : - 

(a) the geological materials (insitu volcanics, colluvium, 

alluvium); 

(b) man-made slopes; 
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(c) zones of general instability; 

(d) major photolineaments or structural discontinuities; 

(e) catchment boundaries and major drainage paths; 

(f) others (natural terrain steeper than 30°, fill materials and 

severe gully erosion). 

2.3 The following eight 1:lOOO scale diazo plans that together cover 

the site are issued to each Competitor with this Planning Brief : - 

ll-NE- 10B 

10D 

15B 

12-NW- 6A 

6C 

6D 

11A 

11B 

Main 

2.4 This site, which is the main 

is fully enclosed, being screened from 

component of the land allocation, 

Clear Water Bay Road by an 

artificial landscaped ridge to the west and bounded to the north by a 

series of spurs and a scenic valley. The southern boundary adjoins the 

more elevated Shaw's Studios and the Shaw site, whilst the eastern 

boundary is coastline. Access is currently solely from the south-west part 

of the site where it abuts the entrance to Shawls Studios. A northern 

access to the Main site is currently being planned. 

2.5 The site was formerly a steep, well vegetated slope dissected by 

streams. The ridge along the west boundary provides an earth embankment 

500 metres long, 40 to 60 metres wide and varying in height from 149 to 

154 metres PD. Substantial excavation was required to create the 

platforms, and some of the fill was used to reclaim 4.5 ha (about) of land 

from the sea as part of the site. The site as formed contains 16.0 ha 

(about) of developable land from a total of 38 separate and purpose 

designed platforms. Platform heights vary between 140.0 metres PD and 5.0 

metres PD. Fig. 2.4 identifies the platforms and summarises their sizes 

and uses as originally envisaged by the military. 
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2.6 The results of detailed site investigations carried out in 1981 

are included in the Vivil Engineering Design Report, Initial Works 

Contract for Kohima Barracks" produced by Ove Arup and Partners Hong Kong 

Ltd. for the A0 of BDD (now ASD). This report, which, along with other 

data, is available for inspection purposes at the Planning Committee 

Secretariat by prior arrangement, describes the various geotechnical 

design considerations and particular problems relevant to the site 

formation works and subsequent proposed building works for the Kohima 

Barracks project. Extensive use of retaining walls and reinforced earth 

walls has been necessary. Individual platforms and adjacent slopes have 

been purpose formed for buildings varying in height from single storey to 

nine storeys. Cut slopes vary in height to a maximum of about 25 metres 

and fill slopes to a maximum of 20 metres. All soil slopes have been 

grassed. The possibility of potential flow slide failure of adjoining 

slopes within the present Shaw% Studio complex have influenced the layout 

and location of platforms in the vicinity. 

2.7 The road which starts at the southern access is 6 metres wide 

with provision for a 1.5 metre wide footpath on one side only from the 

southern access as far as platforms 30 and 34. There is no separate 

footpath provision beyond these platforms on the reclamation area (i.e. 

platforms 35 to 39). Apart from the upper sections of Road II, in the 

vicinity of platforms 2,3 and 5, any widening will likely involve 

substantial slope remodelling and related engineering works. 

2.8 A comprehensive network of utility service pipes and ducts has 

been installed for fresh water, flushing water, foul sewers, fire 

services, electricity and telephone. Gas mains have also been installed 

with connections to each platform. Water supply is from the existing 

trunk feed from Kwun Tong which will have increased capacity from mid 1989 

following completion of the new service re,servoir 

water drainage channels and drains have also been 

mains have been installed under the road to cater 

provision of an irrigation system for the playing 

at Sai Kung. Surface 

provided. Distribution 

for the proposed future 

fields. 

2.9 The site was originally designed to accommodate a total 

population of only 2,000. Provision would have been made for 75 military 

vehicles and 300 private vehicles, and 406 married quarters were proposed 
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for a total military population of between 700 and 900 soldiers. This low 

density of population is reflected in the limited design capacity of the 

internal road, footpath system and utility network. 

2.10 Normal development conditions, such as restrictions on plot 

ratio and site coverage, are not considered appropriate to the University 

project. Compliance with the Buildings Ordinance will be required, 

however. It is strongly recommended that structures should not penetrate 

a notional inclined plane subtended by the projection of lines from a base 

point on the Clear Water Bay Road to the top of the landscaped ridge at 

the western boundary of the site and perpendicular to the ridge. Whilst 

this would restrict the maximum height of development on the upper parts 

of the site, it would not significantly inhibit building heights at the 

lower levels. Development at all levels, however, must take full account 

of its visual impact on the coastline, and the need for a fully 

coordinated, comprehensive and visually coherent development is considered 

paramount. The implications for transportation must be given due 

consideration should a Competitor propose building densely at the lower 

levels. 

2.11 It is possible that the fresh water and other services will 

need to be expanded, but no difficulties are foreseen in achieving this. 

The disposal of sewage and waste products created, for example, by 

chemical engineering and industrial engineering activities, must be dealt 

with by dedicated waste treatment and disposal facilities on the campus in 

accordance with the requirements of the Environmental Protection 

Department. 

2.12 At its southern access, the site currently includes a vehicle 

turning and parking area to serve a proposed English Schools Foundation 

(ESF) primary school which will share the access road with the University. 

There is a total of 26 Nos. existing Daido piles lining the road at this 

point. These piles, which have been trimmed to 1 metre below ground 

surface level, are considered unlikely to hinder development, but 

competitors may refer to Drawing No. 10938/WC/GL/Ol Revision C at the 

Planning Committee Secretariat for further information. Competitors are 
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being adjusted to exclude the portion of shared road. 

2.13 It is proposed that the main entrance to the site shall be in 

the north. Drawing No. NH4416A, a copy of which is supplied with this 

Planning Brief, shows the proposed alignment for the new Northern Access 

which it is envisaged will be made available for use by construction 

vehicles at the start of the works contracts for Phase I. 

Erskine 

2.14 This site, which is presently used as a military training camp, 

comprises two parts on opposite sides of Clear Water Bay Road. The 

smaller part to the west of the road, currently used as a parade ground, 

has an average height of about 137.5 PD whereas the larger part, which 

currently forms the main campus of the training camp, falls in height from 

about 132 metres PD to 114 metres PD away from the road. As a result of 

highways improvements in the vicinity, the smaller part will continue to 

be accessed by vehicles from Clear Water Bay Road, but at a different 

location from the present arrangement, whereas the larger part will be 

accessed from the new Northern Access along its southern boundary, (see 

Drawing No. NH4416A supplied with this Planning Brief). 

2.15 The site is located mainly on a gently sloping, east-west 

trending ridge with gently to moderately sloping drainage plains to the 

north and south. As Fig. 2.3 indicates, the main geotechnical constraint 

associated with this site is the presence of colluvium in the drainage 

plains. These colluvial deposits are likely to be subject to overland 

flow and periodic inundation. Unusual groundwater conditions and soil 

piping may also be present with these deposits. 

2.16 It is recommended that development of both parts of the site be 

restricted to low rise, low density usage, though a higher density may be 

permitted on the smaller site. The Planning Committee advises that this 

site is particularly suitable for Senior Staff Housing, but other uses 

compatible with these development criteria need not be ruled out. 
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2.17 There are no main sewers along Clear Water Bay Road or Hiram's 

Highway, and independent sewage treatment provision will be necessary for 

University development of the site. Other utility services are expected to 

be available. 

2.18 Drawing No. NH4416A shows how the proposed upgrading of Clear 

Water Bay Road and the envisaged Northern Access to the Main site will 

encroach upon the current boundaries of Erskine. Competitors are advised 

to exclude from Phase I that area shown hatched on Fig. 2.2 while road 

works in the vicinity are in progress, since this land will be required 

for use as a works area. It is inevitable that a significant number of 

existing mature trees will be affected by these highways works. 

Shaw 

2.19 This site, which is currently occupied by Shaw's Studios on a 

short term tenancy basis, is situated on a very prominent spur which 

exceeds 170 metres PD and is higher than the adjacent Shaw's complex. The 

site falls in terraced stages from about 170 metres PD to 154 metres PD to 

137 metres PD to 126 metres PD. 

2.20 As Fig. 2.3 shows, the small platforms are bounded by moderately 

sloping fill and cut slopes. The presence of a large number of man-made 

slopes is the main geotechnical constraint at this site, but it may be 

possible, if considered desirable, to eliminate some of these slopes by 

the construction of larger platforms. 

2.21 This site is not expected to be available for development until 

Phase III. It is recommended that development of the upper levels be low 

rise whereas higher rise development would be possible on the lower 

levels. 

2.22 As with the Main and Erskine sites, it is expected that 

utilities may be brought to the site, but dedicated sewage treatment 

facilities must be provided by the University. 
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Fi 2.4 
MA i f SITE 
PLATFORM 
LAYOUT 

Platform Platform height 
reference in metres 
number (above PD) Size UI' Original proposed use 

2 137.8 13,790 

3 lLO.O 12,460 
L 127.0 8,930 
5 137.0 lL,120 
6 134.0 L,700 
7 132.0 2,2L7 

8,9,10,11 120/106 
12 100.0 
13 102.0 
1L 93.0 
15 135.0 
16 131.0 
17 127.0 
18 125.0 
19 93.0 
20 128.0 
21 121.L 
22 114.8 
23 108.2 
2L 108.0 

3,660 

4,900 1 

2,690 6,020 ; 
620 I 
608 3 
604 1 

17,320 
17,x0 

1,030 1 
2,110 1 
3,630 1 
2.5&O 1 
3,150 

25 95.0 
26 80.0 
27 6L.0 
28 73.0 
29 58.0 
30 30.0 
31 31.0 
32 33.5 
33 42.0 
3L 19.0 
35 16.3 
36 2L.0 
37 7.5 
38 5.0 
39 7.0 

2,530 
2,160 
L,550 
3,380 

2,C70 1 
2,240 1 

380 

1,050 ; 
2,300 
2,380 
8,670 

15L 
3,762 

98 
1,070 

Admin/security bldgs/club 
(Junior mess) 
Football pitches 
Residential blocks 
Parade ground 
HP building 
Recreation club 
(superstructure part built) 
Landscaped terracing 

Residential blocks 

Tennis courts 

Sports field and track 
Rugby, cricket, pavilion 

Residential blocks 

Tennis, recreation club 
(superstructure part built) 
(Officers Mess) 
Club (Senior Mess) 
Residential block 
Community centre 
School 

Residential blocks 

Football, cricket pitch 
Store 
Rifle range 
Respirator chamber 
Sewage trea+ment plant 

EXISTING FORMED PLATFGRMS 

HEIGHT ABOVE PO 

Total 159,863m' 
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3. Localitv 

3.1 The Junk Bay Hinterland Strategy (1982) identified the Tai PO 

Tsai/Silverstrand area as suitable for low density private and village 

residential development to meet future demand for suburban/commuter type 

housing in the Clear Water Bay Peninsula. The main emphasis of the 

strategy was on the conservation of the area's scenic qualities and of its 

important recreational role regionally. The development of Junk Bay New 

Town would increase this demand and bring further pressure to bear on 

these resources. The Outline Development Plans (ODPs) for Tseng Lan Shue, 

Tai PO Tsai and Silverstrand (January 1985) limit new development to the 

extension and rationalisation of existing villages and residential layout 

areas for mainly low density private R3 & R4 and village type development. 

The Silverstrand residential layout is now substantially developed. 

3.2 Tai PO Tsai Village is earmarked as a local development area 

with a maximum population capacity of 3,250 persons (excluding the 

University) compared with the 1984 figure of 1,300 persons. The bulk of 

this increase would be dependent upon private development initiatives. In 

this context a consultant's report prepared for the Great Seal Company 

Ltd. in 1983 put forward a master plan for the future development of the 

Tai PO Tsai area. Various matters relating to the implementation of this 

scheme have yet to be resolved. The village of Tai PO Tsai San Tsuen with 

a population of 340 persons is situated north of Erskine. The Shaw's film 

studio complex occupies a large area south of the village with a petrol 

filling station, a proposed ESF primary school and some low density 

private housing nearby. Bluet garden nursery is located on agricultural 

land between Clear Water Bay Road and the Main site to the south of Tai PO 

Tsai. A site for a sub-divisional fire station is proposed close to the 

southern entrance to the Main site on the east side of Clear Water Bay 

Road. 

3.3 The bulk of the ODP is zoned as "countryside conservation area". 

This includes the well vegetated hill slopes which rise to Razor Hill on 

the west side of Clear Water Bay Road, and the attractive valley which 

leads down to Pak Shui Wun beach north of the Main site. As part of the 

barracks formation works a new footpath (Tai PO Tsai Trail) has been 
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provided which connects this valley with the Tai PO Tsai area, and this 

footpath should remain open both during and after construction of the 

University. The artificial embankment on the west side of the Main site 

has been landscaped as a visual barrier between Tai PO Tsai Village and 

the Main site. 

3.4 Clear Water Bay Road is the main carrier of the district's 

traffic, accommodating both weekday locally generated movement and 

recreational travel which peaks at weekends and public holidays. 

Northwards, from its junction with Hiram's Highway, the Clear Water Bay 

Road is dualled as far as 

a single lane carriageway 

Fei Ngo Shan. South from Hiram's Highway it is 

recently improved. Current highway proposals 

include the following : - 

(i) It is envisaged that the construction of the Northern Access to the 

University from Clear Water Bay Road via the south of the Erskine 

site will be completed by May 1989. Improvements to the junction 

of Clear Water Bay Road and the southern access to the University 

are expected to be completed by mid 1991. These proposals are 

shown on Drawing No. NH4416A supplied with this Planning Brief. 

(ii) Clear Water Bay Road/Hiram's Highway junction improvement, part of 

the Hiram's Highway Stage I Improvement Scheme, is programmed to 

commence in mid 1988. The works include a flyover at the junction 

and will terminate near the south of the Erskine site, thereby 

providing a dual carriageway between Kowloon and the University's 

Northern Access. A pedestrian subway under Clear Water Bay Road is 

proposed which will facilitate pedestrian movement between the two 

components of the Erskine site and to the bus stops along Clear 

Water Bay Road. 

(iii) Long term improvement is envisaged for Clear Water Bay Road from 

its junction with Hiram's Highway south to Hang Hau by way of a 

dual two lane carriageway. This is dependent upon the build up of 

traffic in the district, particularly that generated by Junk Bay 

New Town. The University is not expected to generate any 

significant traffic increase on this stretch of road. 
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(iv) In connection with (iii) this reserve is safeguarded at Tai PO Tsai 

on a by-pass alignment to the east of the village; 

(v) Both the Eastern Harbour Crossing and the Junk Bay Tunnel should be 

open by mid 1990. The direct route between the Junk Bay Tunnel and 

Hang Hau Road is expected to be available in 1992. 

3.5 Existing public transport, which includes bus, GMB (Green Mini 

Bus) and PLB (Public Light Bus) services, connect the Tai PO Tsai area 

with Kowloon and the Choi Hung MTR station via Clear Water Bay Road, and 

with Sai Kung Town via Hiram's Highway. The Eastern Harbour Crossing and 

the Junk Bay Tunnel will enhance the accessibility of the Clear Water Bay 

Road Peninsula from 1991 as will the proposed MTR extension to Lam Tin in 

1990. Allowance has been made to extend the MTR even further to Junk Bay 

New Town, though there is no commitment as yet and it is therefore 

unlikely that the facility would be available before 1993. 

3.6 Travelling patterns to and from the University will clearly be 

influenced by such factors as frequency of service, fares, the possible 

MTR extension to Junk Bay, total travelling time (including the number of 

interchanges) and other variables. However, assuming an even distribution 

of students in proportion to the distribution of population throughout the 

Territory, the ratio of students travelling via Choi Hung (i.e. using the 

northern access) compared with those travelling via Junk Bay (i.e. using 

the southern access) prior to a MTR link to Junk Bay is estimated to be 

approximately 2:l. If the MTR extension to Junk Bay New Town were to be 

constructed then greater demand may be made on the southern entrance to 

the University, but the Northern Access would probably still predominate 

and should therefore be regarded as the main access. 

3.7 It is envisaged that in order to meet these demands a Transport 

Interchange will be required in proximity to the Northern Access, and a 

public transport dropping off point close to the southern entrance. 

Section 6 of this Planning Brief considers these requirements in greater 

detail. 
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4 General Development Objectives 

Flexibility 

4.1 One of the principal features of both the Stage I Outline Brief 

and this Stage II Planning Brief is the requirement that sufficient 

flexibility be built into the campus design to accommodate possible changes 

in use with the minimum of physical modification and disruption. The main 

reason for placing so much emphasis on flexible design is that it is 

impossible to predict with any degree of certainty the exact mix of student 

numbers by mode of attendance and by discipline. The predicted balance of 

disciplines and numbers should therefore only be regarded at any point in 

time as a "best guess" and these will inevitably be subject to change as 

the Hong Kong economy develops. 

4.2 In order to realise a scheme that provides the required degree of 

flexibility of use, it is expected that Competitors will study various 

systems for the internal division of space, with particular attention being 

paid to the rnode of provision of building services. 

Modular Course Structure 

4.3 A modular course structure will be adopted whereby course modules 

may be shared by students taking different courses associated with 

different schools. Large groups of students pursuing a diverse range of 

courses may therefore be expected to congregate centrally to make use of 

Centralised Academic Support Services such as the Learning Resources 

Centre, Lecture Theatres, the Research Centre and Laboratories and 

Workshops. The need for maximum accessibility between the various campus 

functional elements cannot, therefore, be overemphasised. 

Energy Efficiency 

4.4 The flexibility in design philosophy must be carried through to 

the building services in such a way that energy efficiency is optimised. 

It is envisaged that a comprehensive building automation system will be 

required to monitor and control the various building services. This system 
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must operate hand-in-hand, however, with a building disposition and design 

that is itself energy efficient and which eliminates the need for building 

service systems that are unreasonably expensive to operate. 

Pedestrian and Vehicular Movement 

4.5 Vehicular movement and car parking should, as far as possible, be 

screened and separated from pedestrian movement. It should be possible for 

the major pedestrian desire lines to be traversed, as far as possible, 

under cover. Competitors should also pay particular attention to the needs 

of physicially disabled persons to whom all areas of the campus are 

required to be accessible. 

Environmental Impact 

4.6 The site looks out onto a heavily used recreational area of 

sheltered marine waters, beaches and country parks. The view into the site 

must therefore be given due consideration. It is recommended that further 

site formation should be kept to a minimum consistent with the need to 

satisfactorily fulfil the requirements of this Planning Brief, and any 

slopes formed should be capable of supporting vegetation. As far as 

possible, the vegetation on existing natural slopes should be retained. 

Male:Female Ratio 

4.7 For planning purposes the following male:female ratios should be 

assumed : - 

M:F% 

School of Science 75:25 

School of Engineering 80:20 

School of Business and Management 60:40 

General Education Centre 60:40 

Student Housing 70:30 
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In order to accommodate possible future changes in these ratios it is 

recommended that the provision of sanitary fittings for both sexes be 

increased by about 10% over the minimum requirements under the Building 

(Standards of Sanitary Fitments, Plumbing, Drainage Works and Latrines) 

Regulations. 

Maintenance 

4.8 Competitors are advised to give careful consideration to the need 

for ease of maintenance. Not only should the choice of materials and 

design details favour those that have a low maintenance liability, but due 

thought should be given to accessibility of all parts of the campus to 

maintenance staff. Many volumes may have high ceilings, and many windows 

may be out of normal reach without special provision to access them. 

Window cleaning, and the renewal of light bulbs, are perennial problems for 

many institutions of this kind. 
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5. Academic Reauirenumts 

5.1 The main core of academic activity will be centred around the 

Schools of Engineering, Science and Business & Management, and the General 

Education Centre which will service the three Schools. All spatial 

requirements are expressed as Net Areas. 'Net Area' is the term applying 

to the total useable area, including related storage and preparation space, 

of all teaching, library, administrative, workroom and research 

accommodation for students and staff. It does not include primary 

circulation space, foyers, entrance lobbies, stair wells, lifts, toilets, 

cloakrooms, cleaners stores, plant rooms, vertical ducts, fuel stores and 

similar accommodation that enables the building to function. Competitors 

should assume that all teaching areas (apart from industrial workshops) 

should be air-conditioned. 

Growth Strateav 

5.2 For planning purposes the Promoter has considered in detail the 

planned growth in the student population to approximately 7,000 FTEs in 

1995/96 and, should Government decide to expand the student population 

further, to approximately 10,000 FTEs as early as 1998/99. Fig. 5.1 shows 

the undergraduate (Ug) student projections, and Fig. 5.2 the postgraduate 

(Pg) student projections from 1991/92 to 1999/2000. The total enrolled 

undergraduate and postgraduate FTE numbers that derive from such 

projections are : - 

Phase I Phase II 

Completion Completion 

91/92 92/93 93/94 94/95 95/96 96/97 97/98 98/99 99/00 

____-_______________~~~~~~~~~~~~~~~~~~~~~~~~-~~~~~~~~~-~~~~~~-~~~~~~~__ 

660 1,742 3,403 4,879 6,710 8,336 9,351 10,046 10,131 

Phase I Phase II 

student student 

intake intake 

completed completed 
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5.3 Whilst the student and staff build up would take place in annual 

increments, the campus building is expected to take place in three phases 

as follows : - 

Phase I - for about 2,000 FTEs by May 1991 for October 1991 

opening 

Phase II - for about 7,000 FTEs (i.e. an additional 5,000 FTEs) by 

May 1993 for October 1993 opening 

Phase III - for expansion to about 10,000 FTEs by May 1995 for 

October 1995 opening or by some later date to be 

specified. 

These dates and timings therefore refer to physical readiness and not 

actual student intake as can be seen from Clause 5.2 and Figs. 5.1 and 5.2. 

5.4 The above build up of student numbers assumes the following : - 

(a) the University will enrol its first students and commence 

teaching on its permanent campus at Tai PO Tsai in October 1991; 

(b) the initial courses, which will be in Phase I of the development 

at Tai PO Tsai, will be in fields which do not require large 

specialist areas or major physical services (however, phasing 

proposals in the design eventually selected for development of 

the campus may make it possible to revise the courses offered in 

Phase I); 

(c) the Phase II development to 7,000 FTEs at Tai PO Tsai will not be 

completed until 1993 and this will preclude the commencement of 

courses in heavy engineering until October 1993 (however, should 

the phasing proposed in the adopted master plan allow, it may be 

possible to start early or, alternatively, the use of facilities 

in other tertiary institutions could be explored); and 

(d) it is assumed that it will be possible to recruit staff in the 

time scale required to support the teaching programme. 
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5.5 The number of undergraduate students whose primary attachement is 

to a particular School does not necessarily reflect the time spent in that 

School. The modular course structure that will be adopted means that an 

Engineering undergraudate, for example, may be expected to spend only 70% 

of his time in the School of Engineering, 13% in the School of Science, 5% 

in the School of Business & Management and 12% in the General Education 

Centre. The actual undergraduate loads within the three Schools and the 

General Education Centre, as distinct from the numbers of undergraduates 

pursuing first degree courses administered by the three Schools (i.e. Fig. 

5.1), are shown in Fig. 5.3. Postgraduate loads on the various academic 

elements of the campus are expected to reflect the FTE projections provided 

in Fig. 5.2. 

5.6 Projections have also been made for staffing requirements that 

derive from the above student growth plan. These projections assume that 

senior academic staff will be in post about eighteen months before courses 

commence. Clearly, the student:academic staff ratios are higher in the 

initial years but are brought into line with those for the other Hong Kong 

universities by the mid 1990s. A number of academic staff will be based in 

the Languages Centre which forms part of the Centralised Academic Support 

Services to be considered in Clauses 5.30 to 5.32. The projected academic 

staff grades are given in Fig. 5.4. 

5.7 Non-academic staff requirements have been projected by reference 

to the other Hong Kong university establishments. As the University will 

begin operations at Tai PO Tsai in 1991/92 it has been assumed that a 

substantial number of Central Administration staff should be in post in 

1989/90, and the proposed non-academic staff projections include a 

substantial degree of front loading to enable the University to quickly 

establish its modus operandi. Fig. 5.5 shows the projections for 

administrative grades and Fig. 5.6 for technician grades. The total 

staffing requirements (academic, administrative and technician grades) are 

projected to be : - 
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91/92 92/93 93/94 94/95 95/96 96/97 97/98 98/99 99/00 

----___________-____~~~-~~~~~~--~~~~~~-~~~~~~~~~~~~~~~~~~~~~~~-~-~~-~-~~~~_ 

702 972 1,341 1,648 2,173 2,638 2,955 3,104 3,105 

5.8 In addition to those working in the Central Administration the 

staffing projections include those in the following support areas : - 

Library 

Educational Technology Unit 

Computing Services Centre 

Languages Centre 

Research Centre (including the Technology Transfer Unit) 

Laboratories and Workshops (including the Industrial Centre) 

Estates Office 

Student Affairs Office 

The staffing estimates for the Library envisage operations being 

established in 1989/90 to procure the necessary book stock needed to 

support the courses planned for 1991/92. The Planning Committee proposes 

also that key staff in the Estates Office, Computing Services Centre and 

the Educational Technology Unit should be recruited in 1989/90. It is 

envisaged that the recruitment of staff in the other support areas should 

commence in 1990/91. 

General Dispositioning of Facilities 

5.9 The Outline Brief issued under Stage I of the architectural 

competition introduced conceptual relationship diagrams for the main 

elements of the academic facilities. These relationships remain unchanged 

for Stage II, and the same diagrams are reproduced in this Planning Brief 

at Figs. 5.7a and 5.7b which when read together make a composite diagram. 

5.10 The relationships derive from the modular course structure which 

is intended to facilitate the development of programmes of study that 

contain a significant proportion of common subject teaching. In this way 

courses can be established which have a common foundation and common core 

studies, but with numerous options which can orientate the students into 

particular specialisms. By providing generalist rather than specialist 
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core courses and allowing for multi-disciplinary cross fertilisation, the 

modular course structure can respond readily to changes in Hong Kong's 

socio-economic situation. Such an approach to course planning can only 

succeed if there is considerable interaction and communication between 

staff in different academic disciplines. Whilst inter-disciplinary 

cooperation is essential, the dispositioning and accessibility of the 

various facilities can also have a significant effect on the quality of 

interaction and degree of communication between them. 

The Three Schools and the General Education Centre 

5.11 The following three Schools are planned : - 

Engineering 

Science 

Business & Management. 

The building blocks that make up these Schools are the Departments/Interest 

Groups. Those Departments/Interest Groups with a common academic base 

would combine administratively to form a School. Fig. 5.8 provides a 

preliminary model for the academic profile of Departments/Interest Groups 

which may be expected to constitute the three Schools. 

5.12 The 

teaching role 

and should be 

provide first 

General Education Centre is planned to undertake a service 

in the University. It would be independent of all Schools 

provided with a separate sense of identity. It would not 

degree courses but would input minor studies and electives of 

an arts and humanities nature to the three Schools, and would undertake its 

own postgraduate and research programmes. Fig. 5.9 

Departments/Interest Groups that may be expected to constitute the General 

includes a list of 

Education Centre. 

5.13 The 

would include 

for dedicated 

accommodation in each School and the General Education Centre 

staff and departmental offices, tutorial classrooms, space 

research and some communal areas. The last named should 

include meeting rooms, information centres and some social space where 

staff and students can meet informally. The purpose of providing communal 

space is to encourage staff and students from different but related 

disciplines to meet and discuss matters of mutual interest. The physical 



- 21 - 

environment should be conducive to staff developing their own disciplines 

by reference to others, and to promote the development of new courses 

comprising a combination of disciplines. 

5.14 Within the Schools and the General Education Centre it is 

desirable that the Departments/Interest Groups be housed in accommodation 

that is capable of responding to demand by expanding, contracting or 

changing use altogether. It is not possible at this stage to provide 

detailed requirements on a room-by-room basis for each and every 

Department/Interest Group, but an indication of the required mix of room 

sizes is given in the following clauses. 

5.15 A typical Department/Interest Group would have its own 

accommodation for academic and administrative staff, but would share 

teaching space and informal communal areas with other Departments/Interest 

Groups within the School or General Education Centre. One of the smaller 

Departments/Interest Groups under Phase III would typically be expected to 

accommodate the following persons : - 

Students Dgs 233 

Pgs 66 

Staff Academic 30 (1 head + 2 professors + 8 senior 

lecturers + 19 lecturers) 

Administrative 6 

5.16 Within a typical Department/Interest Group the head, each 

professor and senior lecturer/lecturer should have individual offices. A 

Departmental Office and Staff Keeting Rooms would also be required, and the 

following schedule is indicative of the range of accommodation required : - 
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Net Area m2 

Head of Department/Interest Group office 

2 Professors@ offices @ 15m 
2 

27 Senior Lecturers'/Lecturers offices @ 12m2 

Staff meeting room for 36 staff 

Staff meeting room for research assistants, 

field work supervisors, etc. 65 

Departmental office for 6 administrative staff 

plus storage etc. 

5.17 General Teaching space within a School or the General Education 

Centre would comprise a range of classrooms that would be shared between 

the various Departments/Interest Groups. Classroom sizes should allow for 

20 

30 

324 

50 

75 

------- 

564 

maximum flexibility by making use, where appropriate, of retractable, 

acoustic room dividers. 

5.18 On the basis of experience at other tertiary institutions it is 

expected that the demand for General Teaching space would accord generally 

with the following percentage distribution no. of spaces : - 

Approximate % distribution no, of spaces 
0 

lo-person spaces 8 15mL 20 

20-person spaces @ 30m2 50 

40-person spaces @ 60m2 20 

80-person spaces @ 120m2 10 

100 

5.19 Within the above general framework it would be expected that a 

possible limited requirement for 60- and 30-person spaces could be met by 

subdivision of the 80- and 40-person spaces respectively. For example, a 

School requiring about 850m2 of General Teaching space might be expected to 

comprise the following spaces : - 
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Net Area m2 

4 x lo-person spaces @ 15m2 60 

10 x 20-person spaces @ 30m2 300 

4 x 40-person spaces @ 60m2 240 

2 x 80-person spaces @ 120m2 240 

---- ----- 

20 spaces 840 

5.20 Within this accommodation one of the 80-person spaces may be 

capable of subdivision into one 60-person space and one 20-person space. 

Two of the 40-person spaces might each be capable of subdivision into one 

30-person space and one lo-person space. Similarly, some of the 20-person 

spaces should each be subdivisible into two lo-person teaching spaces. 

5.21 As a general indication of how the Departments/Interest Groups 

might possibly build up as far as first degree programmes are concerned, 

Fig. 5.10 shows a tentative projected growth pattern for the School of 

Engineering. Fig. 5.11 shows a similar projection for the School of 

Science. No such projection is available, however, for the School of 

Business & Management since the range of subject areas has yet to be 

finalised. In view of the lesser differentiation in the type of 

accommodation required for Business & Management courses than for 

Engineering and Science courses, however, it is considered that this 

omission would not be critical to Competitors. In any event, it must be 

emphasised that Figs. 5.10 and 5.11 should be seen as indicative only and 

subject to possible future change in detail. 

5.22 The space requirements of the various Schools and the General 

Education Centre are determined by reference to a number of factors. The 

University and Polytechnic Grants Committee (UPGC) recommend space norms 

for each of the various functional elements of the campus and for the 

various types of student (i.e. undergraduate - Ug, postgraduate course - 

PgC and postgraduate research - PgD) and staff, and within these norms 

various assumptions are made to tailor the spatial provision to the 

particular needs of the University. In addition to the concentrations of 

undergraduate students in various parts of the campus as described under 
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Clause 5.5, research students will also have their accommodation 

entitlement split 75%:25% between the centralised facilities and the 

Schools, respectively. 

5.23 The space requirements for the three Schools and the General 

Education Centre fall into the following categories : - 

Staff 

General Teaching 

School-based Research. 

5.24 Staff accommodation is based on a net area rate of 2m2 per FTE 

(undergraduate plus postgraduate). For example, from Fig. 5.3 it can be 

seen that the School of Engineering has an undergraduate FTE student load 

of 452 in 1992/93 (i.e. Phase I), and from Fig. 5.2 it can be seen that the 

postgraduate FTE load for the same School in the same year is 30. The 

staff accommodation entitlement for the School of Engineering under Phase I 

is therefore 2 x (452 +30) = 964m2 Net Area. 

5.25 The Staff accommodation within the Schools and General Education 

Centre, however, includes an element of local administrative support and 

amenities. Clause 5.15 gives an indication of the academic and 

administrative accommodation required for a typical Department/Interest 

Group of about 300 FTEs - i.e. about 564m2 net. The Net Area available for 

amenities within that Department/Interest Group, or as a contribution to 

the School as a whole, would therefore be 2 x 300 - 564 = 36m2. 

5.26 The General Teaching accommodation may be provided at a rate of 

0.5m2 Net Area per FTE. For the example in Clause 5.24 only the course 

postgraduate students need be included since research postgraduates are not 

classified as '8taughtV1 students. The ratio between course and research 

postgraduate student numbers is 50:50. Half the postgraduate FTE numbers 

in Fig. 5.2 may therefore be regarded as taught. From Figs. 5.3 and 5.2 it 

can therefore be seen that the FTE load for General Teaching Accommodation 

calculation purposes is 452 + (30 -: 2) for the School of Engineering in 
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Phase I (1992/93), and the net area entitlement becomes 0.5 x (452 +15) = 

233m2. The nature of the General Teaching Accommodation was discussed in 

Clauses 5.16 to 5.19. 

5.27 The School-based Research space requirements are derived from the 

2 application of the following matrix of Net Areas in m : - 

Postgraduate Postgraduate 

Course (taught) Research 

PgC PgR 

___________-________~~~~~~~~~~~~~~~~~~~~~~~~~~~-~~-~~~-~~~~-~~~~~~~~~~ 

Engineering 13.55 14.85 

Science 9.25 15.35 

Business & Management 1.15 2.85 

General Education Centre 0.85 3.45 

Thus, for the example in Clause 5.24 the total 

School-based and centralised) required for the 

Phase I (1992/93) is calculated as 

research space (i.e. 

School of Engineering under 

follows : - 

Postgraduate 

Postgraduate 

Since 75% of the total research space would be centralised, the 

Course FTEs 15 x 13.55 = 203.25 

Research FTEs 15 x 14.85 = 222.75 

-------- 

426.0m2 

School-based Research space required in the School of Engineering under 

Phase I (1992/93) would be 426 -: 4 = 107m2. 

5.28 The resulting indicative net area requirements for the three 

Schools and the General Education Centre for each phase of development are 

shown at Fig. 5.12. It cannot be overemphasised that the net area 

requirements for each phase must be seen as being indicative of the 

accommodation areas required for a given student population to be housed 

and serviced. It is quite possible that under Phase I it would be both 

expedient and cost efficient to build more than the indicated areas in 
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order to facilitate a smooth and environmentally acceptable student and 

staff build up. Put another way, it is fully recognised that units of 

interim construction cannot be expected to correlate precisely with floor 

areas that have been derived merely from the application of space norms to 

projected FTE numbers. A fairly close correlation would be expected to 

occur in Phase II, however, since this is the limit of development for 

which Government has as yet given the go-ahead. 

Centralised Academic Support Services 

5.29 The proposal to centralise the specialist support services to the 

three Schools and the General Education Centre is fundamental to the 

modular course structure concept. The proposal should not only make a 

wider range of services available to the various Departments/Interest 

Groups, but economies o.f scale should also result from such centralisation. 

The Centralised Academic Support Services comprise four main functional 

elements, namely : - 

Learning Resources Centre 

Lecture Theatres 

Research Centre 

Laboratories and Workshops 

5.30 The Learning Resources Centre brings together, through modern 

developments in the use of equipment, various support services to the 

learning process that are traditionally kept separate. In particular, the 

microprocessor and its increasing use in conjunction with other 

audio-visual facilities is expected to lead to major developments in the 

field of computer aided learning and to have a substantial impact on all 

teaching support services. The component parts of the Learning Resources 

Centre are : - 

Library 

Educational Technology Unit 

Computing Services Centre 

Languages Centre 
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As well as providing students with a comprehensive range of teaching aids 

including traditional library services, non-print materials, computer aided 

instruction packages, computer terminals for programming practice and 

language laboratories for language teaching, the Learning Resources Centre 

will also provide facilities for extra-curricular activities. 

5.31 The Net Area space requirements for each of the above component 

parts of the Learning Resources Centre are : - 

Library 1.31m2 FTE (Ug + PgC + PgR) 

Educational Technology Unit 0.25m2 per taught FTE (Ug + PgC) 

Computing Services Centre 0.25m2 per FTE (Ug + PgC + PgR) 

The Languages Centre requirement assumes that only the first year 

undergraduates of the three Schools will use the facility on a regular 

taught basis, at a rate of 0.40m2 Net Area per such student : - 

Languages Centre 0.40m2 per 1st year Ug in the Schools 

of Engineering, Science and 

Business & Management 

5.32 The phased Net Area requirements for the Learning Resources 

Centre are shown in Fig. 5.13. 

5.33 The Lecture Theatres need to be both large and centrally located 

in response to the demands of the modular course structure. If teaching in 

large groups is to be successful, such theatres must be well designed and 

fully equipped with audio and visual aids. 

5.34 The space norm for Lecture Theatres is 0.50m2 Net Area per taught 

FTE (Ug and PgC), and this results in an ultimate Net Area for Phase III of 

4,515m2. The following provision is considered appropriate for the 

ultimate development to Phase III : - 
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8 x 120-person theatres = 960 seats 

5 x 200-person theatres = 1,000 seats 

3 x 300-person theatres = 900 seats 

1 x 400-person theatres = 400 seats 

---- ---------_---- 

17 theatres 3,260 seats 

This would result in a space allocation of 1.38 m2 Net Area per seat, and 

it is envisaged that this allowance, with prudent planning, would provide 

sufficient space in selected theatres for individual seats with continuous 

work benches that would allow occupants to leave their seats without 

disturbing their neighbours. The larger Lecture Theatres may be used for 

conferences outside term time. 

5.35 Rear access to the Lecture Theatres by students is preferred. A 

separate entrance should be provided at.the front of each theatre, however, 

to provide access for the lecturing staff and to enable equipment to be 

brought in for demonstration purposes. Access should be provided to enable 

such items as computer terminals, large TV monitors, video projection 

equipment, to be moved into the theatres. Space should be provided at the 

front for a demonstration bench, and the height of the theatres should be 

sufficient to accommodate TV monitors on ceiling suspension. Deep and 

narrow theatres should be avoided and the seating layout for the 200-person 

theatres and larger should be concave rather than straight. 

5.36 The indicative phased Net Area requirements for the Lecture 

Theatres are shown in Fig. 5.13. 

5.37 The Research Centre will provide, in addition to the normal 

research facilities, a Technology Transfer Unit which will interface with 

industry on research projects and their application. A small retail outlet 

may be associated with the Technology Transfer Unit. The Research Centre 

and the Technology Transfer Unit should be in close proximity to each 

other, but they need not be in the same building. They should have 

separate physical identities, however. 
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5.38 The Reseach Ccntre and Technical Transfer Unit will house highly 

specialised and sophisticated facilities designed to serve the University 

and indeed Hong Kong. Included in these might be scanning electronic 

microscopes, main frame computers, liquid nitrogen and metrology 

calibration equipment. The Centre would also provide facilities for senior 

undergraduate and postgraduate students (e.g. laboratories for concrete 

technology, microelectronics, precision machinery, telecommunications, 

etc.) for unscheduled, open-ended mini projects emphasising design, system 

and mission-orientated methodology. 

5.39 The space requirements for the Research Centre are derived frorn 

the somewhat laborious application of the Net Area matrix in Clause 5.27 to 

the postgraduate FTE numbers for each of the three Schools and the General 

Education Centre. Thus, the total research Net Area entitlement for the 

School of Science would be:- 

lS(PgCs from Fig. 5.2) x 9.25 (m2 for PgCs from Clause 5.27) 

+ lS(PgRs from Fig. 5.2) x 15.35 (m2 for PgRs from Clause 5.27) 

= 369m2 

Of this, 75% would be centralised and located in 

order that the Technology Transfer Unit might be 

10% additional Net Area has been allowed and the 

Vontributionl* to the Research Centre becomes:- 

the Research Centre. In 

adequately provided for, a 

School of Science 

369 x 75% x 1.1 = 304.4m2 

It should not be assumed, however, that the area of the Technology Transfer 

Unit should merely equate with the above-mentioned addition. 

5.40 The allowances for the Schools of Engineering and Business & 

Management and for the General Education Centre are calculated in the same 

way, and the phased Net Area requirements for the Research Centre are shown 

in Fig. 5.13. 
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5.41 The Laboratories and Workshops comprise:- 

Central Laboratories 

Industrial Centre 

The Central Laboratories serve primarily the Schools of Engineering and 

Science whereas the Industrial Centre relates particularly to the School of 

Engineering. 

5.42 The Central Laboratories will provide basic laboratories and 

workshops for undergraduates where structured, practical classes 

emphasising basic principles may be conducted. Some of the activities will 

be associated with one particular discipline or School, but it is envisaged 

that many will be multi-disciplinary in nature. 

5.43 The Industrial Centre is required to provide Engineering students 

with the necessary industrial training. It is envisaged that the Centre 

will re-create some of the more significant industrial processes, thereby 

giving the students a realistic hands-on experience. 

5.44 The space requirements for the Central Laboratories are 

determined by reference to the following Net Area norms:- 

7 

Net Area rn& per Undergraduate FTE Load 

Engineering 6.50 

Science 6.50 

The School of Engineering component for Phase I is calculated thus:- 

452 (Ug FTE Load from Fig 5.3) x 6.5 less 233 

(the General Teaching allocation from Fig 5.12) 

= (452 x 6.5) - 233 

= 2,705 m2 Net Area 
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5.45 The Industrial Centre space allocation is based on a space norm 

of 4.0m2 Net Area per first year Engineering undergraduate. Thus, from 

Fig. 5.1 the Industrial Centre space allocation for Phase I is calculated 

as:- 

340 (Engineering Ug projection for year 1) x 4.0 

= 1,360 m2 Net Area 

5.46 The indicative phased Net Area requirements for the Laboratories 

and Workshops are shown in Fig 5.13. 
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6.1 In addition to the academic requirements the University is also required 

to provide extensive non-academic facilities for : - 

Administration 

Amenities 

Housing 

Transportation 

Miscellaneous 

All spatial requirements are expressed as Net Areas which shall have the same 

definition as that assigned under Clause 5.1, except that in the case of 

Housing, it comprises all living areas including bathrooms and toilets. The 

Net Area includes kitchens, chair and bar stores, changing rooms and showers, 

porters offices or kiosks, first aid and staff rooms. Competitors should 

assume that all offices, staff rooms and dining rooms should be 

air-conditioned. 

Administration 

6.2 There are two types of accommodation required for the 

Administration. The first, which is School-based , provides for the necessary 

administrative support to the three Schools and the General Education Centre, 

and has been included under Clause 5.15 and under "Staff" in Fig. 5.12. The 

second type is the Central Administration facility which deals with 

administrative issues common to all Schools and the General Education Centre. 

6.3 There are clearly advantages in locating the offices of the Central 

Administration in one building together with the Vice-Chancellor's and 

associated offices and the main conference rooms for Council and other 

meetings. Whilst its relationship with each of the major functional elements 

on the campus is uniform, it has a strong relationship with the main entrance 

since most visitors would report there initially. 
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6.4 Although the organisational structure of the University has yet to 

be confirmed, it is recommended that Competitors assume the following spatial 

requirements for the Vice-Chancellor's office area under Phase III for the 

purpose of the architectural competition : - 

Net Area m2 

Vice-Chancellor's Office 

Office for V-C's secretary and support staff 

6 additional offices @ 35m2 (including 

secretaries) 

General office for support staff 

Reception area 

40 

15 

210 

75 

25 

365 

6.5 The main suite of conference rooms should be within the 

Vice-Chancellor's office area and should comprise the following under the 

ultimate development of Phase III : - 

1 main conference room for 60 persons 200 

2 conference rooms for 30 persons each 200 

Net Area m2 

400 

It is suggested that at least the main conference room be provided under Phase 

I, and one of the smaller rooms under Phase I. All conference 

equipped with simultaneous interpretation which should ideally 

interpretation booth. 

rooms should be 

share a common 

6.6 It is envisaged that other miscellaneous offices totalling about 

350m2 Net Area will be required to complete the Vice-Chancellor's suite. 

6.7 The main body of the Central Administration will house offices 

dealing with the Registry, Estates, Finance, Personnel and other 

miscellaneous functions. The need for flexibility in the use of space is 

extremely important since the organisational structure of the Central 

Administration will undoubtedly be required to change in response to changes 
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in the academic 

will be made of 

structure. It may also be assumed that ever increasing use 

modern information technology. Whilst an organisational 

structure and detailed space requirements cannot be given at this stage, it is 

expected that a policy of using open plan accommodation will be adopted for 

staff below Lecturer level or its equivalent. The fact should not be 

overlooked in consideration of the siting of the Central Administration that 

the Estates Office will have responsibility, among other things, for the 

supply and repair of furniture, buildings, and for grounds maintenance and 

transportation. Strong relationships will therefore exist between the Estates 

Office and the various stores, workshops , garden nurseries <and depots for 

which it has responsibility. 

6.8 

the 

5.1 

are 

The Net Area space norm for the Central Administration, including 

Vice-Chancellor's Suite is 0.6m2 per FTE (Ug + Pg). By reference to Figs. 

and 5.2 the cumulative indicative Net Area requirements for each phase 

: - 

Net Area m2 

Phase I Phase II Phase III 

____________-_-_____~~~~--~~~~~~~~~~~~-~~~~~~~~~~-----~~~~---~~~~~~~~~~~~~ 

Central Administration 1,045 4,026 6,027 

Amenities 

6.9 These facilities include catering services for students and staff, 

Student Union and associated accommodation, staff club and indoor and outdoor 

sports facilities. They conveniently fall into the following three categories 

of accommodation : - 

Central Staff Amenities 

Student Amenities 

Sports Accommodation 

6.10 It will be noted from Fig. 5.12 that a certain provision for staff 

amenities has been made locally under the "Staff" component of the three 

Schools and the General Education Centre. That allowance is intended to 

provide staff meeting rooms, common rooms, coffee lounges and similar 
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facilities. There is an additional requirement, however, for a Central Staff 

Amenities facility to provide larger social and dining facilities where staff 

from all disciplines can meet and interact. 

6.11 The Central Staff Amenities (but to a lesser extent the Staff Club) 

should be readily accessible to staff from the academic parts of the campus. 

Clearly, there would likely be economies of scale if the staff dining 

facilities were to share kitchen facilities with the students' catering 

arrangements. Additionally, the notion of accommodating both staff and 

student catering outlets in close physical proximity could, by careful 

planning, facilitate informal staff and student interaction. Provision should 

be made, however, for a separate Staff Club with dining area, coffee shop, 

bar, quiet rooms and some general recreation space. This might be suitably 

located separately in a quieter part of the campus. Competitors should not 

overlook the possible requirement for staff (and student) family amenities 

such as a creche or kindergarten. 

6.12 The space requirements for Central Staff Amenities derive from a 

norm of 0.2m2 Net Area per FTE (Ug + Pg). By reference to Figs. 5.1 and 5.2, 

therefore, the total cumulative Net Area requirements for each phase are : - 

Net Area m2 

Phase I Phase II Phase III 

Central Staff Amenities 348 1,342 2,009 

6.13 Student Amenities will include clubrooms and a health centre as well 

as social, dining and other facilities. These are intended to provide a 

central social base for the students but, depending on the relative 

juxtapositioning of the various functional elements of the campus, it may be 

considered appropriate to disperse some of the student amenity allocation to 

the three Schools and the General Education Centre. It is desirable that the 

environment often associated with institutional catering can be avoided. This 

usually arises as a result of the provision of a large impersonal student 

canteen to house several hundred people at one sitting. Competitors are 

invited to explore an alternative strategy based on a range of smaller 
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outlets, each catering for a smaller group of students and offering different 

services. It is likely that a good range of student catering services would 

encourage staff to use them too. 

6.14 The main objective of the Student Union, which is included in 

Student Amenities, is to develop the corporate life of the students of the 

University. The prime aim is to promote personality growth by widening the 

opportunities for artistic creativity and cultural enrichment for the student 

body. Office accommodation for the Union's President, Councillors, 

administrative support staff, the 50 or so societies and affiliated clubs, and 

the necessary meeting rooms, is expected to require about 650m 
2 
Net Area under 

Phase III. An additional area of similar proportion will be required for the 

Student Union recreation rooms, reference library , press editorial room, 

photocopying service, sales outlets, etc. 

6.15 In addition to the catering and Student Union facilities, Student 

Amenities will be required to provide certain social facilities and medical 

services. Common rooms will provide the focal point for student activities 

and will be used for a variety of purposes including meetings, society 

activities, general social gatherings, exhibitions and small scale student 

performances. One such room, like a small multi-purpose hall, should be 

capable of holding up to 500 people for film shows, debates, talks and a 

variety of performances. It is expected that four additional common rooms of 

about 200m 
2 
Net Area each will be required for Phase III. 

6.16 The space requirements for Student Amenities assume a norm of 1.20m2 

Net Area per FTE (Ug + Pg). By reference to Figs. 5.1 and 5.2, therefore, the 

total cumulative Net Area requirements for each phase are : - 

Net Area m2 

Phase I Phase II Phase III 

Student Amenities 2,090 8,051 12,055 
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6.17 Sports Accommodation comprises facilities for both indoor and 

outdoor activities, and the changing and storage accommodation associated with 

these. The facilities will provide a wide range of sporting and recreational 

opportunities for both students and staff. 

6.18 The focal point of the Sports Accommodation will be a multi-purpose 

sports hall which would be used, in addition to the normal sports activities, 

for large University and public gatherings and for examinations. The 

multi-purpose sports hall should be designed to international standard 

dimensions to accommodate a range of sports activities including indoor 

tennis, badminton, five-a-side soccer, gymnastics, handball, volleyball, 

basketball, etc. It should be large enough to provide fixed seating for 500 

spectators and should have provision for additional flexible seating to 

provide a total capacity of 1,000 spectators. In addition to University 

examinations, it is also intended that the hall should provide a venue for 

other official functions including theatrical and musical performances, large 

presentation ceremonies, exhibitions, etc. For these official functions air 

conditioning would be required, but adequate natural ventilation would also be 

needed for day-to-day use. It is envisaged that about 1,500m2 Net Area would 

be required for the hall, and it is recommended that it be provided under 

Phase I. 

6.19 Other indoor sports facilities are required in addition to the 

multi-purpose sports hall, and the following should be considered the 

desirable provision required under Phase III : - 

Net Area m2 

Practice gymnasium (full height) 

Practice gymnasium (normal height) 

2 x table tennis rooms @ 300m2 

----mm------_____ 

510 

290 

600 

8 x squash courts 

Ylei~ht training room 

Staff office/seminar room 

560 

100 

300 

--W---W- 

2,360 
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All facilities should be provided with user-operated air-conditioning. 

Changing facilities, showers, toilets and stores are required to serve the 

above facilities and any others that may be provided from within the total Net 

Area allowance. 

6.20 Outdoor sports facilities will also be required, though the 

characteristics of the site will clearly influence the range of sports that 

can be provided. 

6.21 A 50m swimming pool is required to accommodate a full range of water 

sports activities. It is possible that the pool may also be used by other 

institutions, and it is therefore desirable that its entrance and changing 

facilities be separate from other facilities. A limited amount of spectator 

seating would be desirable for this pool. A small training pool is also 

required and Competitors are invited to consider making this a year round 

facility by enclosing it (in which case it would become an indoor sports 

facility) and heating the water. The total changing capacity for the swimming 

complex should provide for 400 persons. 

6.22 Other outdoor sports facilities should assume the following as a 

target provision under Phase III : - 

3 x soccer pitches (1 with limited spectator facilities) 

14 x tennis courts (1 with limited spectator facilities) 

1 x athletics track and field (with limited spectator facilities) 

Basketball/netball courts and water sports facilities as space allows 

It would be acceptable for soccer pitches to be located within the athletics 

track. Competitors are requested to give due consideration to the efficiency 

of both the use and management of outdoor sports facilities when considering 

their dispositioning on the site. Competitors may also wish to consider the 

provision of a multi-purpose amphitheatre for cultural as 

activities, and a jogging track. 

6.23 The space requirements for Sports Accommodation 

0.70m2 Net Area per FTE (Ug + Pg). By reference to Figs. 

therefore, the total cumulative Net Area requirements for 

well as sports 

assume a norm of 

5.1 and 5.2, 

each phase are : - 
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Net Area m2 

Phase I Phase II Phase III 

_-________________-------~~~~~~~~~~-~~~~~~~~~~~~~~-~-~~~~~~~~-~~~~~~~~ 

Sports Accommodation 1,219 4,697 7,032 

Housing 

6.24 Housing will be required on campus for both staff and students. 

6.25 Staff Housing is of two kinds, Senior Staff and Junior Staff. Of 

the senior academic and administrative staff eligible for housing, one half 

will be located on campus. In response to the full range of preferences 

expressed by academic staff, the utilisation of the Erskine site for Senior 

Staff Housing (see Clause 2.16) would provide a kind of intermediate location 

- i.e. close to the campus but not directly on it. Competitors 

only with the provision of such quarters on the three component 

University site. 

6.26 Senior 

type in the case 

namely : - 

are concerned 

parts of the 

Staff Quarters, which will require air-conditioning (central 

of the V-C's Lodge), are expected to comprise five types, 

Net Area m2 

4 beds (Vice-Chancellor's Lodge) 275 

3/4 beds apartment 

3 beds apartment 

2 beds apartment 

1 bed (studio-type accommodation for 

180 

150 

130 

visiting staff) 60 

Apart from the Vice-Chancellor's Lodge, it is not expected that quarters will 

be required on campus for senior staff in time for the Phase I occupation 

date. A certain number of such quarters are expected to be required, however, 

for persons involved in the installation and commissioning of equipment. Such 

persons, who could be required to come from overseas with their families for 
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up to three years, would be required to live in close reach of their 

installation, and it is therefore proposed that they occupy housing built 

primarily for Senior Staff Housing to which use it would later revert. 

6.27 

essential 

Junior Staff Quarters of various types are required on campus for 

operational staff. These would need to be readily accessible to 

those parts of the campus that have continuously operating plant including 

building services equipment. Net Areas ranging from 35m2 to 60m2 should be 

allowed for these quarters. 

6.28 The indicative cumulative Net Area requirements for Staff Housing 

are based on the assumption that up to 48% of senior staff (i.e. Lecturer or 

equivalent and above) would be accommodated in University housing. Of these, 

50% would be on campus (i.e. the Main site and/or Erskine site and/or Shaw 

site), and the resulting areas are: - 

Net Area m2 (including bathrooms and toilets) 

Phase I Phase II Phase III 

Senior Staff 

Vice-Chancellor's Lodge 275 275 275 

180m2 apartments 3,600 (20x) 5,400 (30x) 

150m2 apartments *1,500 (10x) 14,100 (94x) 20,250 (135x) 

130m2 apartments 

60m2 studio 

9,880 (76x) 14,300 (110x) 

*300 (5x) 480 (8x) 720 (12x) 

apartments 

(for visiting staff) 

Junior Staff 

45m2 (average) flats 2,700 (60x) 6,975 (155x) 9,000 (200x) 

TOTAL 4,775 35,310 49,945 
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* To be used by persons involved with the installation and commissioning of 

equipment. 

6.29 Student Housing is required on the campus for up to 50% of the FTEs 

(Ug + Pg) for each phase. The Net Area requirement is based on an average of 

10.5m2 per student accommodated. It is envisaged that undergraduates would be 

accommodated two-in-a-room and postgraduates one-in-a-room. The following 

schedule of accommodation shows a typical provision for 300 students : - 

Net Area m2 

_________-__________~~~~~~~~~~----~~-~~~~~------~~~~~~~~~~~--~-~~-~----~~-~-- 

Study/Bedrooms/ 240 undergraduates @ 6.5m2 1,560 

Toilets/Bathrooms (double rooms) 

60 postgraduates 

(single rooms) 

Pantries 

Stores 

Cleaner's Stores 

Common Rooms 

Games Room 

Music Room 

Committee Room 

Sick Room 

Snack Room 

Laundry/Ironing room 

Wardens' Quarters 

Wardens' Office 

Tutors' Quarters 

Married Domestic 

Staff Quarters 

Domestic Staff Dormitory 

Janitor's Room 

3 @ 45m2 

2 rooms @ 40m2 

4 rooms @ 20m2 

2 @ 45m2 

@ 8.0m2 480 

Total 

240 

40 

40 

40 

60 

60 

20 

20 

30 

45 

135 

20 

160 

90 

80 

10 

---------- 

3,150 
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6.30 Competitors should bear in mind the fact that the site may prove 

attractive for academic conferences outside the term time. Part of the 

Student Housing accommodation might therefore be used for this purpose in 

conjunction with the major Lecture Theatres and certain Amenities. Whilst 

air-conditioning would not be required for normal student use, it would be 

required for extra-University use. 

6.31 On the basis of a 50% Student Housing provision at 10.5m2 per housed 

student and by reference to Figs. 5.1 and 5.2, the indicative cumulative Net 

Area requirements for each phase are as follows : - 

Net Area m2 

Phase I Phase II Phase III 

____---_______-_____~---~~~~---~~~~---~~~~~-~~~~~~~~~~--~~~--~~---~~__ 

Student Housing 9,146 35,228 53,188 

Transportation 

6.32 In view of the considerable distances involved in traversing the 

extremities of the sites, it is possible that an internal campus 

transportation system will be required. Clearly, the nature and extent of 

such a service, if one is considered necessary at all, will be influenced by 

the master plan layout. It is recommended, however, that with the possible 

exception of taxis, public transport will be prohibited from entering the 

campus beyond the Transport Interchange. In order to effect a good 

relationship between the public transportation services and any internal 

service, the preference is that a Transport Interchange should be built as 

part of the campus development at the eastern end of the Northern Access just 

inside the Main site (see attached Drawing No. NH4416A). 

6.33 In addition to meeting the needs of any internal transportation 

system, the Transport Interchange should ultirnately make provision for : - 

(a) 4 x bus routes; 

(b) 1 x GMB route; 

(c) An area for coaches, cars, taxis etc. to pick up/set down 

passengers; 
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(d) If taxis are not allowed onto the campus then a taxi stand should 

also be provided. 

Whilst no indicative areas are given for these facilities, this should not 

preclude consideration of the appropriateness of providing a Transport 

Interchange that is covered. 

6.34 It should be assumed that a drop-off point will be provided for a 

similar number of public transport routes outside the southern entrance. As 

has already been intimated under Clause 2.12, part of the Main site in the 

vicinity of the southern entrance may require excising for the purpose of 

acqlsiring suitable land for this drop-off point which will also serve the 

proposed nearby ESF primary school. 

6.35 There are no public car parks existing or proposed in the vicinity 

of the University and adequate parking for motor vehicles should therefore be 

provided on all sites commensurate with their use. The total car parking 

provision on campus (including for visitors and housing) should be : - 

Phase I Phase II Phase III 

---------------------------,--------------------------------------------- 

Total car parking spaces 200 700 1,000 

Depending on the extent of vehicular and pedestrian segregation provided, 

consideration should be given to the need for measures that would effectively 

control the speed of all vehicles on the campus. 

6.36 Competitors are required to give due consideration to the 

accessibility needs on campus of emergency vehicles as well as delivery 

vehicles, private cars and taxis. 

Miscellaneous 

6.37 In addition to facilities provided in the Student Union 

accommodation, it is expected that other retail services will be required, 

including a small supermarket, sports shop and bank. These facilities would, 

however, need to be absorbed by the space allowances. 



Fig. 7.1 

Summary of Indicative Net Area Requirements - PHASE I 

SCHOOL OF ENGINEERING 
Staff 
General Teaching 
School-based Research 

1,303 
963 
233 
107 

5.28 
5.24 
5.26 
5.27 

SCHOOL OF SCIENCE 
Staff 
General Teaching 
School-based Research 

SCHOOL OF BUSINESS & MANAGEMENT 
Staff 
General Teaching 
School-based Research 

GENERAL EDUCATION CENTRE 
Staff 
General Teaching 
School-based Research 

CENTRALISED ACADEMIC SUPPORT SERVICES 11,394 5.29 

Learning Resources Centre 
Library 
Educational Technology Unit 
Computing Services Centre 
Languages Centre 

LectureTheatres 789 5.33 

Research Centre 1,103 5.37 

Laboratories and Workshops 6,022 

Central Laboratories 4,662 

Industrial Centre 1,360 

979 

716 
171 
92 

5.28 
5.24 
5.26 
5.27 

1,918 
1,386 

289 
243 

543 
419 
95 
28 

3,480 

2,282 

395 

436 
368 

5.28 
5.24 
5.26 
5.27 

5.28 
5.24 
5.26 
5.27 

5.30 

5.41 

ADMINISTRATION 
Central Administration 

1,045 
1,045 

6.2 
6.8 

AMENITIES 3,657 6.9 

Central Staff Amenities 348 6.11 

Student Amenities 2,090 6.13 

Sports Accommodation 1,219 6.17 

HOUSING 13,921 6.24 

Staff Housing 4,775 6.25 

Student Housing 9,146 6.29 



Fig. 7.2 

Summary of Indicative Net Area Requirements - PHASE II 

Net Area m2 Clause 
____________________~----~~~~~-------~-~-------~~~-~--------~--~~~~--~-~~--~~~~~~~~~~~~~ 

SCHOOL OF ENGINEERING 6,428 5.28 

Staff 4,192 5.24 

General Teaching 958 5.26 

School-based Research 1,278 5.27 

SCHOOL OF SCIENCE 
Staff 
General Teaching 
School-based Research 

4,964 

3,350 
769 
846 

5.28 
5.24 
5.26 
5.27 

SCHOOL OF BUSINESS & MANAGEMENT 
Staff 
General Teaching 
School-based Research 

5,917 
4,182 

954 
782 

5.28 
5.24 
5.26 
5.27 

GENERAL EDUCATION CENTRE 
Staff 
General Teaching 
School-based Research 

2,193 
1,696 

378 
119 

5.28 
5.24 
5.26 
5.27 

CENTRALISED ACADEMIC SUPPORT SERVICES 46,281 5.29 

Learning Resources Centre 12,948 

Library 8,789 

Educational Technology Unit 1,529 

Computing Services Centre 1,677 

Languages Centre 952 

5.30 

Lecture Theatres 3,059 

Research Centre 7,938 

Laboratories and Workshops 22,336 

Central Laboratories 18,656 

Industrial Centre 3,680 

ADMINISTRATION 
Central Administration 

AMENITIES 
Central Staff Amenities 
Student Amenities 
Sports Accommodation 

HOUSING 
Staff Housing 
Student Housing 



Fig. 7.3 

Summary of Indicative Net Area Requirements - PHASE III 

SCHOOL OF ENGINEERING 10,511 5.28 
Staff 6,508 5.24 
General Teaching 1,447 5.26 
School-based Research 2,556 5.27 

SCHOOL OF SCIENCE 
Staff 
General Teaching 
School-based Research 

SCHOOL OF BUSINESS & MANAGEMENT 
Staff 
General Teaching 
School-based Research 

GENERAL EDUCATION CENTRE 
Staff 
General Teaching 
School-based Research 

CENTRALISED ACADEMIC SUPPORT SERVICES 

Learning Resources Centre 
Library 
Educational Technology Unit 
Computing Services Centre 
Languages Centre 

Lecture Theatres 
Research Centre 

Laboratories and Workshops 31,672 
Central Laboratories 27,272 
Industrial Centre 4,400 

7,601 

8,732 

3,034 

69,767 

19,049 

4,515 
14,531 

5.28 
5,041 5.24 
1,145 5.26 
1,415 5.27 

5.28 
6,198 5.24 
1,390 5.26 
1,144 5.27 

5.28 
2,344 5.24 

533 5.26 
157 5.27 

13,160 
2,258 
2,511 
1,120 

5.29 

5.30 

5.33 
5.37 

5.41 

ADMINISTRATION 6,027 6.2 
Central Administration 6,027 6.8 

AMENITIES 21,096 6.9 
Central Staff Amenities 2,009 6.11 
Student Anrenities 12,055 6.13 
Sports Accommodation 7,032 6.17 

HOUSING 103,133 6.24 
Staff Housing 49,945 6.25 
Student Housing 53,188 6.29 
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7, Summary of Spatial Requirements 

7.1 Figs. 7.1, 7.2 and 7.3 provide a summary of the indicative New Area 

requirements for the entire campus (excluding the Transport Interchange) for 

Phases I, II and III respectively. References are also provided to the 

clauses in this Planning Brief where the discussion on the planning and 

spatial requirements for the respective facilities begins. 

7.2 Competitors are reminded that all areas given in this Planning Brief 

are Net Areas as defined under Clauses 5.1 and 6.1. Whilst they may have the 

appearance of being very precise due to the manner in which they have been 

arrived at, they should nevertheless be considered as indicative only. 
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a Definitions 

8.1 For the purposes of this Planning Brief, abbreviations and terms 

shall have the following definitions : - 

ASD 

Campus 

Competition 

Competitor 

ESF 

FT 

FTE 

GMB 

Government 

MTR 

Net Area 

PD 

Architectural Services Department of the Hong Kong Government 

(formerly Architectural Office of the Building Development 

Department) 

the total University development as it relates to the Main 

site, Erskine site and Shaw site at any point in time 

the Architectural Competition for a master plan to which 

this Outline Brief relates 

an architect or architects participating in Stage II of the 

Architectural Competition 

English Schools Foundation 

full-time student 

full-time equivalent student 

1 full-time student = 1 FTE 

1 part-time student = 4 FTE 

green mini bus (14 seats) 

the Hong Kong Government 

Mass Transit Railway 

the total useable area as defined under Clauses 5.1 and 6.1 

Hong Kong Principal Datum (x metres PD = x metres above Hong 

Kong Principal Datum) 



pg 

PgJc 

PgJR 

PLB 

PT 

UPGC 
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postgraduate student 

postgraduate course (i.e. taught) student 

postgraduate research student 

PgC (FTEs):PgR (FTEs) = 50:50 

public light bus (14 seats) 

part-time student 

University and Polytechnic Grants Committee of Hong Kong 


