
Development and Perspectives 

Progress in Academic Affairs 

The following article is based on an interview with 
Pro-Vice-Chancellor for Academic Affairs, Prof es
sor Chih-Yung Chien. 

The 21st of October begins the 49th week before the first 
day of classes at HKUST, and no Office is counting more 
carefully than that of Academic Affairs. The "Affairs" for 
which this Office is responsible are the academic Schools, 
all academic support services, and the academic Research 
Institutes. The three primary functions it monitors are: re
cruitment; the establishment of an infrastructure of aca
demic support services; and the selection of teaching and 
research laboratory equipment. 

1. Recruitment 
At present, HK UST has appointed almost enough staff to 

teach the courses to be offered to the 700 students entering 
HK UST next fall. Nevertheless, with the fast track HK UST 
is on, academic recruitment continues to be a top priority. 

At present, all School Deans and virtually all Department 
Heads have been appointed; recruitment now focuses on 
filling positions within the Departments. Seeking and screen
ing applicants continues, with a view to filling both positions 
currently allocated as well as those anticipated in the future. 
Each Department is in a different position with respect to 
filling these ranks, and selection continues to require diffi
cult decisions and evaluations. For example, some Depart
ments face the dilemma of choosing between distinguished 
professors willing to come for one-year appointments, and 
less senior staff willing to sign longer-term contracts. Most 
Departments have more applications than positions. Nev
ertheless, difficult as they may be, deci§l,Qns are being 
made, and the academic ranks are growing steadily. 

2. Infrastructure Establishment 
The second major sphere of Academic Affairs' activities 

is establishing academic support services. Among these, 
the Centre for Computing Services & Telecommunication 

_has reached the rnost advanced stage. Through its four 
departments, the Centre has established most of the Har
bour City network, participated in the design of the campus 
network, and is developing systems software for the mini
and micro-computers now in use. Its Computing Inform a
tion Centre is offering courses for staff and publishing a 
newsletter, Channel, to keep staff abreast of new services . 

Library development is accelerating. Most senior staff 
have been recruited ; an automation system has been 
installed; and books and journals are arriving at the rate of 
2000 volumes per week. Of immediate benefit to staff is a 
reading room, now open on the 5th floor, which offers a 
range of periodicals for browsing. 

Similarly, developments in the Education Technology 
Centre {ETC) and the Office of Laboratory Services are 
gaining momentum, as their respective Directors begin 
recruiting staff, organising their offices, and implementing 
plans. 

3. Laboratory Equipment Selection 
The third sphere of the Office of Academic Atf airs' re

sponsibility, selection of laboratory equipment for teaching 
and research, has received increasing attention in recent 
weeks. Each Department is currently preparing a list of 
what equipment it will need, for both teaching and research, 
over the next six years. This critical exercise requires 
careful consideration, anticipation, and balancing of con
current needs. Members of the Academic Affairs Office 
meet continually with Department Heads and School Deans, 
working toward the November deadline when the equip
ment tendering process must begin in order to allow enough 
time for purchase, delivery and installation before next 
October. 

As HK UST enters its final months of preparation, time is 
precious. By 1997, HKUST is slated to be as large as the 
University of Hong Kong (HKU), which means HKUST 
must develop in six years what HKU has developed over 80 
years. Nevertheless, by and large the Office of Academic 
Affairs feels that they are on schedule, and that HKUST 
should be able to offer the curriculum it has promised to the 
incoming Class of '91. 
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October 1990 

Staff Introductions 

Departments of Biochemistry, Biology and 
Computer Science 

SENIOR LECTURERS AND LECTURERS 

Jianzhong Du, Lecturer, Computer 
Science Dept. Born in January in 
Hubei; married with one young son. 
Graduated from Huazhong U. of 
Science & Technology (Wuhan) 
with a BSc in Mathematics, from 
Northwestern U. with an MSc in 
Computer Science, and from the U. 
of Texas (Dallas) with a PhD also in 
Computer Science. Worked as a 

Research Associate at the U. ofT exas, with particular inter
ests in real -time systems and scheduling software. 

Dr Du has returned to Asia partly because his wife wants 
to be closer to her home, Wuhan; and partly because he 
feels some responsibility to China, who initially sent him 
abroad. He is happy to be back and is gradually adjusting 
to life in Hong Kong. He looks forward to mastering Canton
ese, which will enable him to get off the bus at the right stop 
and order better food in restaurants. 

In his younger days, Dr Du played table tennis, volleyball, 
and bridge. · 

Raymond W.K. Wong, Lecturer, 
Biochemistry Dept. Born 2 June in 
Canton; married. Graduated from 
HK Baptist College with a Diploma 
(Biology); from the U. of Regina 
(Saskatchewan) with an MSc in 
Biology; and from the U. of British 
Columbia with a PhD in Microbiol-

I .,,, -.;~ : ogy. Employed at Allelix Biophar-
maceutical Co, initially as a research 

scientist and finally as a project leader, where he devel
oped two processes now under patent. He works on gene 
expression, most recently exploring the use of bacteria to 
express foreign genes for pharmaceutical products. 
After ten years abroad, Dr Wong is glad to be back in Asia, 
and back in education. His leisure activities include table 
tennis, basketball, volleyball, and picnicking. 

Dit-Yan Yeung, Lecturer, Com
puter Science Dept. Born in July in 
HK; is to be married this month. 
Graduated from HKU with a BSc in 
Electrical Engineering and an MPhil 
in Computer Science; from the U. 
of Southern California (LA) with an 
MS/PhD in Computer Science. 
Worked as an Assistant Professor 
with the Illinois Inst.of Technology. 
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Returning to Hong Kong was always Dr Yeung's inten
tion; joining HK UST was an unexpected, attractive, and 
challenging means to that end. Artificial intelligence is Dr 
Yeung's chief research interest, in particular, program
ming computers to learn from their mistakes. 

Dr Yeung's fiance, a native of HK, has been studying 
urban planning at UCLA, and is now employed in the Ge
ography Dept of HKU. Volleyball and tennis are Dr 
Yeung's favourite sports. 

I-Hsun Ni, Senior Lecturer, Biol
ogy Dept. Born 24 March in Ji
angsu; married with one son. 
Graduated from National Taiwan 
U. with a BSc in Zoology and MSc 
in Fisheries Biology; from the U. 
of British Columbia with a PhD in 
Fisheries Biology & Management. 
Worked as a research scientist 
for the Northwest Atlantic Fisher
ies Centre in Newfoundland where he was responsible 
for seal management, a particularly controversial and 
sensitive issue between environmental activists, govern
ment, and the sealing industry. 

In HK, Dr Ni hopes to contribute in two particular fields: 
quantitative analysis in marine ecology and fisheries bi
ology; and environmental studies using advanced re
mote sensing techniques. 

In his spare time, Dr Ni swims, more than 1 km every 
evening-for pleasure and not, he insists, in an attempt 
to grow fins. He also enjoys bridge and ballroom dancing. 

Yuk-Shan Wong, Senior Lec
turer, Biology Dept. Born 14 
December in China; married with 
three children. Graduated from 
Concordia U. (Montreal) with a 
BA in Biology; from McGill U. with 
an MSc and PhD in Plant Bio-
chemistry/PI ant Physiology. -.. 
Subsequently a Lecturer at HK 
Polytechnic, Visiting Professor for • " 
one year at McGill, and, most recently, Principal Lecturer 
at the HK Polytechnic. 

Dr Wong's current research focuses on two topics: 
heavy metal tolerance mechanisms in plants, and waste
water treatment using micro-:-algae. f-fe particularly hopes 
his work can further HKUST's mission in supporting the 
transformation of HK's economy from labour-based to 
technology-intensive. 

In addition to his work, Dr Wong has served as an 
officer of the HK Chapter of the Institute of Biology and is 
now Vice-Chairman of the Society of HK Scholars. 

Dr Wong has a keen interest in music. While at McGill 
he conducted the University's mixed chorus of some 60 
singers and its Chinese orchestra. At that time he also 
played the Chinese flute, the (Western) double bass, and 
mandolin. 

~· , 
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Graphically Speaking 
by Danny Yung 
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ON THE 
LIGHT SIDE 

Paper Chase 

October 1990 

(Sui-uival 'lYps for Managers No. 1) 

Sometimes it seems that the most imporb,1)t 
Lhing a manager has to do is handle the paper thift 
arrives in huge bundles on his or her cfosk. This is 
wron[•. The most irnportirnt thing a manager has to 
do is to create paperwork to send in huge bun<lles to 
other people's desks. 

Seriously, though, it helps in dealing with 
paperwork to realise thn ta lot of the stuff that comes 
to you is really 'for inform ntion only.' This means you 
can throw it out as soon as you recognise it for what 
it is: the paper someone else is generating just to 
mess up your desk. By throwing it out, I include such 
sublle disposal methods as initinlling it and put.ting 
it in my OUT tray. l guess my secretary files this 
junk, but since I don't plan to ever look at it again, I 
really don't care. Getting rid of the useless paper can 
be done very quickly if one resists the urge to read or 
organise any oflhe potentially important things. By 
the way, a good time to engage in this activity is when 
you don't feel like doing anytl1ing at all. It's really 
kind of relaxing, like weeding a garden. 

In prnctice, some of the paper you don't throw 
away will still be of the 'for inform a Lion only' variety, 
because you mistakenly think you will get around Lo 
reading it. The trick is to keep this in a separate tray. 
The stuff on the bottom eventually becomes irrelevant, 
and you will be able to dispose of it without guilt. 
This technique is similar to putting leftovers in the 
refrigerator until they get mouldy enough to be 
thrown away. 

The final slep in dealing with pnperwork is 
actually handling the remaining 10% (by weighl) of 
the items: those that require some action . lfyou have 
staff of your own, the best way to do this is to 
apportion the tasks among them. But if )'OU are 
going to adopt this approach, send the items to them 
at once. It is pretty mean to hold onto somell)ing 
because you think you should handle it yourself and 
then give it to poor Mary or George two days before 
the deadline and say 'take care of this.' Ofcourne if 
you are trying to make Mary's or George's job 
impossible, it's a not.her matter altogether. That 
technique will be discussed in a future column on 
Suruival Tips for Managers. 
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Staff Movements in September 

Welcome Aboard to New Staff! 
Academic Affairs Office: Ms Wong Mei-ki, Executive 
Oflicer (EO) I. Computer Science Dept: Dr Dit-Yan 
Yeung, Lecturer. Mechanical Enaineerina Dept: Miss 
Yeung Kit-ying , Kitty, Clerk II. Biology Dept: Prof. Ernest 
H.Y. Chu, Professor & Acting Head of Dept; Dr I-Hsun Ni, 
Senior Lecturer. Centre of Computing Services & Tele
communications: Mr Yung Kwok-wing, Computer Officer. 
Libr.arY.: Mr Donald Wassink, Sub-Librarian; Mr Edward 
Spodick, Assistant Librarian (AL) I; Mrs Kwok Wong Wai
yu, Louisa, AL II; Miss Hui Po-kam, Doris, EO II; Mrs. 
Leung Chan Siu-ling, Shirley, EO II; Miss Yeung Choi
fung, Mary, Library Assistant II. Admission. Registration 
& Records Office: Miss Lee Shuit-mei Anita Clerk 11 · 
Miss Chiu Mei-yin, Elina, Clerk II. Estat~s Ma~agemeni 
~: Mr Chan Wai-sang, Samuel, Assistant Building 
Services Manager; Miss Wu Sui-lin, Fonda, Personal 
Secretary (PS) II. Finance Office: Miss Ho Miu-hing, 
Teresa, Assistant Finance Manager (Internal Audit); Mr 
Kwong Ping-kuen, Robert, Purchasing Officer; Miss Leung 
Yee-ling, Clerk I. General Administration & Committees 
~: Miss Ng Wei-man, Dilys, Clerk II. Personnel 
~: Miss Ng Yuen-Ian, Office Assistant. Student 
Affairs Office: Mr Luke S.K. Wong, Director. 

Promotions: Congratulations! 
Personnel Office: Miss Li Shui-mei, Jessica, promoted 
from EO II to EO I. 

Transfers: 
Ms Tam Mo-lin, Maureen, PS II, transferred from Finance 
~ to Student Affairs Office. 

Resignations: 
Biochemistry Dept : Ms Wong Woon-yee, Noven, Clerk II. 
Admissions. Reaistration and Records Oflice: Mrs Wong 
Yeung Yuk-ling, Cecilia, EO II. Estates Management 
~: Mr Wong Chung-sang. Steven, Development 
Manager; Miss Cheng Wai-chun, Priscilla, Clerk II. Fi
nance Office: Mr Kwok Chi-hang, Alex, Clerk II. Person
nel Office: Mrs Leung Wong Lai-chan, Alice, Clerk I. 
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I Announcements 

.. HKUST Salaries will be paid on the following dates: 
October 29, November 28, and December 24. 

**The HK UST Annual Report for 1989-90 has been printed. 
Any staff member who would like copies for recruitment or 
PR purposes may collect them from the Office of Public 
Affairs (12/F, Rm 9). 

..Hang Seng Bank, appointed by Council as one of HKUST's 
main bankers, invites all staff to apply for Visa Gold Cards. 
Applications forms are available from the Finance Office. 

Any member of staff is welcome to place an announcement 
or advertisement in Genesis. To do so, contact Martha 
Dahlen in the Of(ice of Public Affairs by phone (Ext. 1475), 
by E-Mail ("PA DAHLEN"), or by P(aper)-Mail. Deadline for 
receipt of copy is the 10th of each month (for publication 
on the 20th). 

HKUST SOUVENIRS 
On Sale from the Office of Public Affairs 

•• Men's Tie: Pure silk; navy blue with wide-spaced, 
narrow gold, diagonal stripes and small gold HK UST 
logo placed at lower edge .. .... .. .... ........ .... ........ . $88. 

** Women's Scarf: Pure silk; 32" square; navy blue 
with wide-spaced, narrow gold, diagonal stripes and 
small gold HK UST logo in one corner ................. $85. 

**T-Shirt: 100%cotton; round-necked, short-sleeved; 
only sizes large and extra-large; golden yellow with 
2"-HKUST logo and name in English & Chinese in 
deep royal blue on left side ... ... . : ..... .... ..... .. ........... $23. 

** Decals: Peel & stick; 2"-wide x 2 5/8" tall; silhou
ette-style, i.e., background white with logo cutout and 
clear ....... ...... ..... ....... .... ..... .. ... .... .... ... .... ......... FREE. 

** Christmas cards & Sweatshirts: Coming! 

1986-registered VOLVO 7 40 GLE. Licensed to March 1991; offered for sale at 
$115,000. For details, please contact SAMMY LO on Ext. 151 o. . 

ln.excellentcon?itio~, 1986~1hite VO~VO 240 GLE. 5-seatersedanwithonly40,000 
n:11es. Automatic ~nve; engine capac,~y 1986 cc; with air-con, power steering, elec
trically operated windows, central locking, stereo radio & cassette deck; alloy wheel 
caps. Only one owner. $110,000. Contact Ian Macpherson on Ext. 1431. 

· Y 



••••••••••••••••••••••• 
:Social Club BBQ: 
••••••••••••••••••••••• 
The Social Club Management Committee 
would like to extend a sincere thanks to 
volunteers who worked hard for the BBQ 
held Saturday, 13 October, in the Commu
nity Sports Centre in Sheung Shui. 
Through your efforts, all 107 participants 
enjoyed a lovely afternoon. To those who 
went, the Management Committee would 
also like to say, "Thanks for your support!" 

October 1990 

: .·\._ . 

• • • • • • • • • • • • • • • • • • • • • • • • • ••• • • • • • • 
• • 
: Social Club 1990 Pre-Christmas SaJI : 
• 
• Date: Wednesday, 5 December 1990 

8:00 p.m. - 1 :00 a.m. 
• 
• Time: • 
: Location: Hong Kong Cricket Club 
• Wongnaichung Gap Road, Hong Kong 

Cost: $215 per person (member) 
$230 per person (no,µ -member) 

*Buffet dinner *Open bar *Music for dancing * 

Reservations are still being accepted . To reserve a place 
(or two), please contact Stella Chan (PVC-AA) on Ext. 
1431 and send her a cheque made payable to "Cheung 
Man Ping" or "Cheng Kit Ming". 

Participants are welcome to offer suggestions on the music to 
be included for that evening . 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

• • • • •. ~-
• • • • • • 
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• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
FOOD GLORIOUS FOOD! 

With the next issue, Genesis will begin a regular feature on eateries in the Harbour City vicinity. The 
purpose is to share experiences about where to eat (and not to eat!) at lunch time. From November, 
each feature will comprise two parts: a summary of the results of the previous month's survey, and Y 

a new survey. Please take time to participate-with comments in English OR Chinese! 

I Restaurant Survey I 
Eating Habits 
* In an ordinary working week (Monday-Friday), how many lunches do you: 

Eat out alone 
" " with others 
Bring lunch from home 
Order a lunchbox or sandwich to eat in your office 
Skip lunch 

* In choosing a restaurant for lunch, what do you consider important? Please rank the 
following on a scale of 1-10, where 

1 == very important; 1 O == of no importance. 
Distance from office Atmosphere (crowds.noise) 
Ease of getting a table _ Speed of service 
Recommendation of others _ Quality of food 
Decision of colleagues __ Price 
Cleanliness _ Variety of dishes 

_ Type of cuisine (Chinese, Japanese, Korean, etc.) 
Other: ----------------------------

Restaurant Preferences 
What is your favourite restaurant for lunch in the Tsim Sha Tsui area if you are ... 

Eating alone? (Restaurant name:) _______________ _ 

" with 2-3 colleagues? __________________ _ 

" with 4 or more people? 

Being invited? ________________________ _ 

YOUR NAME: 

OFFICE Ext. ----

*** Please return this form to: Martha Dahlen, Office of Public Affairs *** 


