
IDU NEWS 
INSTRUCTIONAL 
DEVELOPMENT UNIT 

EDUCATIONAL 
TECHNOLOGY 
CENTRE 

IDU News is available both in printed form 
and via the IDU Home Page. 
(http://www.ust.hl</-webetc/idu/lDU.html) 

~ w 
THE HONG l<ONG UNIVERSITY OF 
SCIENCE AND TECHNOLOGY 

What's new in IDU? 

On-line Course-end Evaluation-

successful trial run in May 

COSSET (Centralized On-line 

System for Student Evaluation 

of Teaching), a Web-based 

system specially designed to 

collect end-of-semester course 

evaluation from students, was 

used by 17 sections in the School 

of Engineering for their Spring 97 / 

98 course evaluation. Students 

were given about a week to 

respond to the questionnaire. The 

overall response rate is quite 

satisfactory, 73°/o. Extending the 

service to other Schools is being 

considered. 
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What's new in IDU? 

Build your own evaluation instrument on-line
OSTEI development 

Work has started in developing a Web-based system to 
be used by instructors to build their own teaching 
evaluation questionnaires, administer them through the 
Web and then view the results on the Web. This system 
has been given the name OSTEI, which stands for On
line System of Teaching Evaluation for Instructors. OSTEI 
is purposely developed for formative teaching evaluation 
that often takes place in mid-semester, thus giving 
instructors the chances to introduce immediate 
improvement. 

To help instructors build their own teaching evaluation 
questionnaires, OSTEI has incorporated a large question 
bank consisting of questions suitable for teaching 
evaluation purposes. A prototype of OSTEI should be 
ready by mid September. 

Development of OSTEI is funded by the UGC Teaching 
Development Grant, and is a sub-project of the "ESEP
lmpelmentation". 

Staff who are interested in the above two on-line systems 
(OSTEI and COSSET) are welcome to contact Tak S. Ha 
(ettsha; ext 6812) 

Visit of Prof. Bill McKeachie in June 

Prof. McKeachie kicked off his visit on campus with a 
thought-provoking seminar, sharing his a-quarter-of-a
century's studies and findings in relation to teaching 
evaluation in higher education. The seminar was well 
attended by faculty members who lined up to consult 
with Prof. McKeachie during his two-day's stay at the 
University Center. 

Both Prof. and Mrs. McKeachie were impressed with the 
scenic view on campus and remarked that they would 
be happy to return. 

The Evaluation Seminar Series in June 

A series of four seminars was held with Prof. Chris 
Knapper, Director of the Instructional Development 
Office, Queen's University, Ontario, being the first speaker, 
sharing his administrative experience of interpreting 
teaching portfolio for personnel decision. Prof. 
McKeachie's seminar was the second on the list, followed 
by two seminars to introduce the new web-based system 
for end-of-semester course evaluation-COSSET and 
some statistical analysis findings of past course 
evaluation results at HKUST. More than 100 faculty 
members, instructors and staff attended the series. Results 
of the statistical analysis on past course evaluation data 
will soon be placed on the Web. 

Early Orientation for new TAs 

Like past years' practice, our New TA Orientation is 
scheduled to take place a week before the Fall semester 
starts on August 24, 1998, followed by series of visits to 
various academic support units and TA skills workshops 
with eight different titles. We are expecting 200 or more 
new TAs to participate in the event. Close to 60 sessions 
are planned. 

But in practical terms, due to the early arrival of the group 
of new PGs from China who will be TAs in the semester, 
the program will have to start much earlier during the 
first week of August. The group will attend all workshops/ 
visits planned and have ample time to prepare 
themselves for the new assignments. 

A BIG welcome to all new TAs on campus! 

New TA Coordinators 

Survey of TAs in May 1998 showed that 90% of the TA
respondents knew and used the various services 
provided by the TA Coordinators in the departments. The 
TA Coordinators were also highly commented by their 
PG Coordinators for their diligent work in the year. 

A new team of TA Coordinators is being recruited at the 
moment. The team will work closely with their PG 
Coordinators in planning and organizing day-to-day 
support to all TAs. The group will also form a support 
group-TA Coordinator Committee among themselves 
to share their concerns and experiences. IDU will keep 
on providing professional advice and technical support 
to the group. 

The Course List Website 

A new on-line Course List will be launched in early August 
to provide basic and centralized course information to 
students and faculty. The List will display all courses being 
offered in the coming semester, with their descriptions, 
course outlines and related course web-sites (if any) 
supplied by faculty members. 

Please access http://www.ust.hk/ - webetc/user _ w / 
course/front.htm and have a look! All comments are 
welcome. Please email "etwinnie" at IDU. 

New issues of the Teaching-Learning Tips 

The latest issue of Teaching-Learning Tips-Case Studies 
of Using Web in Teaching in HKUSTwill be distributed to 
all teaching members in the first week of August. 



Teaching Development Resources from IDU 

Forthcomming Events 

The next issue "Some Teaching Advice from the Excellent 
Experienced", a compilation of the successful teaching 
experiences on campus from a group of teaching award 
winners at HKUST will be ready to its readers in September. 

ETC's organizational review 

Throughout the month of June, ETC has gone through a 
vigorous exercise of reviewing its existing services, priority 
and manpower deployment with the aim of "do more 
with less". The review presentation was made to the 
Organizational Review Task Force within the Academic 
Affairs branch on June 29, 1998. 

As an integral part of ETC, IDU has taken this opportunity 
to re-examine what it has achieved in the past and re
position the Unit in the work of promoting and supporting 
quality teaching at HKUST. 

In front of the challenges of having limited resources and 
technological impact on teaching, our mission and goals 
remain unchanged. However, we would like to focus our 
resources and effort in four major areas: TA Support, 
including the new TA Coordinator System; the Evaluation 
Service; Web-based teaching and teaching related 
Consultations/Projects. 

We'll coordinate our teaching development effort and 
document our evidence of improvement; network 
extensively to pool resources and expertise to strengthen 
our service base and collaborate with colleagues both 
internally and externally in projects and studies. 
Synergism is the key! 

Do you have any idea about the roles and functions of 
IDU in the coming years? Please contact Winnie at ext. 
6809. All comments are heartily welcome. 

Teaching Development 
Resources from IDU 

Teaching Resource Guide for New Faculty 
Members 

For the second time, we are preparing a comprehensive 
teaching resource guide for new teachers on campus 
with much enriched contents. The Guide will have six 
sections : the Teaching Context, the Students, some 
Teaching-Learning Tips, Teaching Resources, Teaching 
Development & Evaluation and Advice from the Excellent 
Experienced. Copies will be distributed in early 
September. The Guide will also be put on-line and be 
accessed by all interested parties. Its web address will 
be announced soon. 

Teaching Resource Guide for New TAs 

Entering its 4th annual version, the Guide has 
received a lot of positive comments from its 
readers and much improvement has been 
made in its content and presentation through the 
hard work of the TA Coordinators. For example, 
there are hyperlinks to international TA discussion 
groups and similar support programs worldwide. 
For the first time, the Guide will have both printed 
and on-line versions. The latter can be accessed 
at: http://www.ust.hkrwebetc/idu/taguide/ 
index.html 

Have a look and feedback to us through the 
Reader's Feedback Form inside the Guide or 
email "etwinnie". 

Forthcoming events 

Invitation to join the trial run of OSTEI in 
September 

A prototype of the On-line System of Teaching 
Evaluation for Instructors (OSTEI) mentioned 
earlier will be ready for trial in mid September. 
The system incorporates a large data bank of 
question items supplied by another ESEP project 
that has collected more than 140 questionnaires 
in use in local tertiary institutions. 

Interested faculty please contact Tak S. Ha at IDU 
(ettsha, ext. 6812). 

Local conferences: 

u lity uc ti r across Disciplines, 
Systems, and Regions: 15th Annual 
Conference of the Hong Kong Educational 

e ear h A sociation (HKERA) 
Nov. 21-22 
Organized by HKERA 
At the Hong Kong Baptist University 
URL: http://www.hkbu.edu.hkr98hkera 

Quality in Teaching & Learning: A 
C I t ration of Best Practices in Hong Kong 
Dec. 10-12 
Organized by The Hong Kong Polytechnic 
University under the auspices of UGC and Higher 
Education Institutions in Hong Kong 
At the Hong Kong International Trade and 
Exhibition Center 
URL: http://ettu618.edu.polyu.edu.hk/QTL 98 
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Conferences at a glance: August - September 1998 

Date Place Title Organizer 

Aug. 2-7 Stanford University New Century Scholars: Teaching, Learning, and Center for Teaching and Learning, 
Your Academic Career Stanford University 

Aug. 17-20 Rio de Janeiro, International Conference on Engineering Education 1998 ICEE 
Brazil 

Aug. 31- Vienna and The Global Information Society on the Way to Austrian Computer Society (OCG) and the 
Sept. 4 Budapest the Next Millennium - 15th IFIP World Computer John v. Neumann Computer Society (NJSzT) 

Congress 

Sept. 1-2 Lincoln University Managing Learning Innovation: SRHE & Learning Development, University of 
Campus, Lincoln, The Challenges of the Changing Curriculum Lincolnshire and Humberside 
United Kingdom 

Sept. 2-4 Newcastle upon The 3rd Northumbria Assessing Student Learning - University of Northumbria 
Tyne, UK Quality and Standards in Assessing Student Learning 

Sept. 2-5 Cleveland, Ohio, Business Education for the Changing Workplace, EDIN EB 
USA 5th Annual EDINEB International Conference 

Sept. 7-9 Paris, France IMHE General Conference: The Lifelong Learning Institutional Management in Higher Education 
Challenge for Higher Education: Competition or (IMHE) 
Co-operation 

Sept. 7-9 University of 6th International Improving Student Learning Symposium OCSD 
Brighton, England 

Sept. 14-18 Moscow, Russia Engineering education'98 International Symposium of the IGIP 
International Society for Engineering Education (/GIP) 

Sept. 23-25 Prague, Czech Teachers and Their University Education at the Turn of Charles University 
Republic the Millennium 

Sept. 25-26 Boston, 4th Annual Lilly Conference on College & University International Alliance of Teacher Scholars 
Massachusetts, Teaching-New England 
USA 

Sept. 30- Paris, France 1998 GATE Conference-The Changing Face of Institutional Management in Hig.her Education, 
Oct. 2 Transnational Education: Moving Education - Not Learners Centre for Educational Research and Innovation 

Riga Technical University and GATE 

OCT. 5-9 Paris, France Education in the Twenty-First Century World Conference United Nations Educational, Scientific and 
on Higher Education Cultural Organization (UNESCO) 

Oct. 15-18 Snowbird, Utah, Collaborations, connections, and community: 23rd annual Professional and Organizational 
USA conference of the POD Network in Higher Education Development Network 

Oct. 30-31 Victoria, BC, TelEd '98 ISTES's: 7th International Conference on /STE 
Canada Telecommunications and Multimedia in Education 

This is only a partial list of conferences related to higher education. Please check the IOU News on-line version for a full list of conference notices. 
Access IOU home page at http://www.ust.hkrwebetc/idu/lOU.html 

Contact 

URL: http://www-ctl.stanford.edu/nsf 

URL: http:// 139.82.76.59/ icee-98/index.html 

URL: http://www.ocg.or.at/ ifip98.html 

URL: http://www.humber.ac.uk/ ldu/ mlinews.html 

E-mail: Liz.McDowel l@unn.ac.uk 

URL: http:// irc.mcmaster.ca/irc/confer/edineb.htm OR 
http://www.slu.edu/ eweb/ c090298.htm 

URL: http:j /www.oecd.org/els/edu/els_imhe.htm 

URL: http://www.brookes.ac.uk/services/ocsd/ 
ocsdhome.html 

URL: http:j /www.uni-klu.ac.at/ groups/ mk/ ig ip/ 
symposium98.htm 

URL: http://www.pedf.cuni.cz/svijvydavatelstvi/ 
ucitel/ang/jmainly.htm 

URL: http://www.iats.com 

URL: http://www.edugate.org/ conferences.html 

URL: http://www.education.unesco.org 

E-mail: roger.sell@uni.edu 

URL: http://teled98.openschool.bc.ca/ 

ETC-G5528 


