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What's new in IOU? 

• TA Orientation and workshop 

134 new TAs from the different schools participated in 

the 97 Orientation for New TAs on August 24. This was 

the first time that all new TAs were required to attend 

the one-day program to get familiar with the University 

and know their work. During the event, all new TAs 

were introduced to their respective TA Coordinators in 

the departments. 

202 new TAs took part in the 38 workshops (12 titles) 

from August 25 to September 5. On average, each TA 

has attended 3.5 workshops out of the 12 titles. 

TA Coordinators in Departments 

In the summer of 1997 fifteen experienced Teaching 

Assistants were recruited from and placed in different 

departments to provide peer support to other TAs. 

These TA Coordinators become the executive hands 

of the PG Coordinators in the departments to help in 

planning and organizing training and support 

programs for all TAs working in the departments. They 

participated actively in the Orientation Program for 

New TAs' 1997, organized workshops, hold informal 

meetings with the newcomers and regular meetings 

with the old ones. 

At the same time, the fifteen TA Coordinators have 

formed a support group among themselves, working 

closely with the Assistant Instructional Development 

Manager, IDU who acts as a facilitator to the group. 

The TA Coordinators' Committee met regularly once 

a month to share and discuss all issues of common 

concern in relation to their roles. 
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What's new in IDU? 

Staff Secondment Scheme 

Evaluation of TAs' Performance 
For the first time, alt departments wilt conduct format 
evaluation of their TAs ' performance. The PG 
Coordinators and their TA Coordinators are taking the 
lead in their respective departments to plan and 

organize the exercise, with professional input from 
colleagues of the IDU. Since TAs perform very different 
duties in different departments, there will not be a 
standard instrument as the Course-end Evaluation for 
faculty members. Departments will tailor-make their 
own instruments to collect feedback from students 
and/or faculty members. Some departments are 
experimenting with mid-course evaluation so that TAs 
can use the collected data to improve their 

performance. 

• Teaching Resource Guide for New Faculty Members 
For the first time, new faculty members on campus 
are given a comprehensive set of information that are 
closely related to their daily teaching. The Teaching 
Resource Guide spells out clearly who our students 
are, their profiles , needs and expectation , 
supplemented by research findings on how they learn, 
what they want to achieve educationally and how 
they perceive effective teaching. As a counterpart, 
research findings on how local tertiOry teachers teach 

are cited. In addition, seven teaching award winners 
from the four schools share their tricks and wisdom of 
effective teaching at UST in the Guide. Also included 
are detailed descriptions of the various teaching 
related resources, ranging from machine to person, 
from printed to electronic, from simple slide to multi
media instruction on-tine, which are available on 

campus that faculty members can make use of in 
their daily teaching. 

• Analysis of past Course-end Evaluation data to see 
to Trends of Teaching Performance at UST 
Most departments have been using the same 
questionnaire, CEQ for their end-of-semester course 

evaluation since 1994/95. Analyzing the data thus 
collected should be a very meaningful exercise to 
identify developmental trends of development, and 
provide answers to questions raised by faculty such 
as the relationship between student ratings and 
c ourse difficulty. We would also be exploring the 
properties of the questionnaire as a measurement 

instrument, e.g. its factor structure. This will shed light 
on the validity of the instrument. IDU has now 
commissioned a post-graduate student from CUHK to 
conduct an in-depth statistical analysis of the data 
who works closely with Tak S. Ha on this issue. If there 
are questions about course evaluation which you wish 

to be investigated, please pass them to Tak S. Ha 
( ext. 6812 or email: ettsha) of IDU. 

• Visits to ETC 
Two visits to ETC to know its service and meet its staff 
were held on early October with more than 25 new 

members on campus participating in the event. 

• Teaching-Learning Tips issue 19/97 
The issue, written by Dr. Mavis Kelly, Head of the IDU 

outlined some most recent research findings in relation 
to teaching and learning in local universities and 
discussed some of their implications to daily practice. 
The Teaching-Learning Tips are published four times 
a year, in both printed and electronic forms. Welcome 

to visit tDU homepage at (http://www.ust.hkr webetc/ 
idu/lDU.htmt) for back copies. 

• Farewell to Dr. Mavis Kelly 
Dr. Mavis Kelly, Head of the IDU for the past three years 

who gave the unit a mission and consolidated its 
services in teaching quality enhancement, is leaving 

UST in mid November for her hometown, Sydney that 
she missed much during the last ten years while she 
was working abroad. According to Mavis, she will give 
herself a break first and might start her own 
consultancy work in the field of instructional and 

organizational development in Australia. 

Mavis, we ' ll miss you much, as a most amiable 

colleague, a most supportive supervisor, a mentor with 
great wisdom in alt aspects of work and life, and a 
dear friend in heart. 

A very warm welcome to two new colleagues 

Mr. Tedmond Tang and Mr. Murphy C.K. Wong joined 
our team in mid September and early November 
respectively. Tedmond will assist in the support services 
to TAs and oversee the daily operation of the new 
Teaching Materials Resource Centre while Murphy will 
oversee the development of the On-tine Student 

Evaluation Project. Tedmond can be reached on ext. 
6826 (email: etted) and Murphy on ext. 6297 (email: 
etmwong). 

Tedmond and Murphy, welcome on board! 

Dr. Irene Lo from Civil Engineering is one faculty member 
on the ETC/IDU secondment scheme whereby ETC 
provides a small amount of financial assistance and 
technical and instructional support for staff members 
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Action Learning Projects in Hl<UST 

Teaching Development Resources from IDU 

Forthcomming Events 

who are involved in innovative teaching projects. Dr. Lo 
is developing her course CIVL 141 as a web-based course 
whereby lectures are replaced by lecture materials on 
WWW and students can also engage in self-testing by 
quizzes and in discussion with each other by a newsgroup 
all linked to the web course. Dr. Lo will support her students 
in small group face-to-face tutorials rather than large 
group lectures. 

Dr. Albert Yu of BIOL is another faculty in the scheme. He 
is making use of the Web for his teaching in two Biology 
courses, 101 Appreciation of Biological Science and 202 
- Animal Physiology. The course Web sites now contain 
mostly course notes and slides. Dr. Yu said he intended 

to put in some multimedia elements as well. Unlike Dr. Lo 
of CIVL, he will keep on using lectures to teach and use 
the Web materials as supplements. 

Dr. Jogesh Muppala is the third faculty in the scheme. 
For a brief report of his project please read the writing 
under the Section-Action Learning Projects in HKUST. 

Action Learning Projects in 
HKUST 
The Action Learning Project Management Committee 
has approved four of the Action Learning Project 
applications from HKUST. Here is a brief introduction about 
the projects. 

Writing materials and training students to use various 
dictionaries effectively and efficiently to assist their 
learning in English. 
Investigator: Amy Chi (Language Centre) 

A study of inter-course linkage via online tutors 
Investigators: Ajay Jonejo (IEEM) 

The project will study the enhancement of teaching aids 
via cross-course linked lecture notes. Currently, extensive 
course materials are developed for individual courses, 
usually published on the web for easy reference by the 

students of a single course. The project will study how the 
efficacy of such web-based material can be enhanced 

by cross linking the lecture materials of different courses. 

Enhancing the quality of counselor support for self
directed language-learning projects. 
Investigators: Richard Pemberton, Susanna Ho, 

Jacqueline Lam, and Sarah Toogood 

(Language Centre) 

This project forms part of an innovative self-directed 
language-learning program for postgraduate students, 
to be offered for the first time in Spring 1998. The program 

will offer participants the opportunity to work intensively 
on a language-learning project of their own choice, 
advised and supported by Language Centre 
counselors. The project's aims are to increase the 
effectiveness of counselor support for self-directed and 
language learning in the PG program, and thus improve 
the quality of such learning. 

Effectiveness of Web-based instructional support in 
teaching and learning process 
Investigators: Jogesh Muppolo (COMP) & Tok S. Ho 

(ETC) 

The use of the Web for teaching has received a lot of 
attention lately. Faculty in HKUST have also been 
enthusiastically embracing this new technology. The 
project is aiming at identifying factors that make Web
based instruction effective and developing guidelines 
for integrating the Web into the University educational 
environment. 

Teaching Development 
Resources from IOU 
• The Teaching Materials Resource Centre at Rm. 

1028 
The Centre which has close to 600 items in relation to 
teaching in higher education in local and overseas 
is due to open in November 1997. The collection 
includes more than 150 carefully selected books and 
references, 10 series of journals from assessment to 
TA training; numerous articles on all aspects of 

teaching from day-one teaching to helping to 
develop critical thinkers; research reports in local 
context, in-house publications by similar educational 
development units; video tapes, clippings, work 
samples, inventories and such . It is open to all 
teaching faculty members and their teaching 
assistants. Come and have a look! 

Forthcoming events 
Prof. Wilbert McKeachie will visit UST in June 1998 
Prof. McKeachie, author of Teaching Tips (9the edition) 
one of the most widely read book by faculty members 
of all disciplines, and past Director of the University of 

Michigan Center for Research on Learning and 
Teaching will visit UST in mid 1998. He will stay on UST 

campus for three days (June 10-12, 1998) and share his 
very valuable experience to the interested. Details of 
activities will be announced later. Should you like to 
organize a departmental meeting with Prof. McKeachie, 
please contact Winnie Wong ( ext. 6809, email: etwinnie ). 

(") 

0 z 

. 
~ 



Conferences at a glance: December 97 - April 98 

Date Place Title Organizer 

Dec. 2-5 Florida, USA CAUSE'97 Annual Conference - The Information Professions and the CAUSE 
Information Professional 

Dec. 2-6 Kuching, Sarawak, International Conference on Computers in Education The Universiti Malaysia Sarawak 

Malaysia 

Dec. 17-19 Warwick, U.K. Beyond the First Degree - Annual Conference of the Society for SRHE 
Research into Higher Education (SRHE) 

Jan. 8-11, 1998 Florida, USA Transforming Campuses into Learning Communities - A Working The University of Miami 

Conference for Campus Team 

Mar. 6, 1998 Old Dominion Partnerships for In-service Development: Collaborations and Old Dominion University and Association for Educational 

University, Norfolk Resources Communications and Technology (AECT) 

Mar. 8-11, 1998 Santa Fe, New A Worldwide Network of Learning, Opportunities, Challenge and ICTE 

Mexico, USA Contracts - 15th International Conference on Technology and 

Education (ICTE) 

Mar. 10-14, Washington, DC, USA SITE'98 - 9th International Conference of Society for Information SITE and Association for the Advancement of Computing 

1998 Technology & Teacher Education (SITE) in Education (AACE) 

Mar. 22-28, Glasgow, UK Quality Assurance in Higher Education in the UK The British Council 

1998 

Mar. 22- London, UK Choosing and Using Educational Multimedia The British Council 

Apr. 3, 1998 

Mar. 25-27, Bristol. UK IRISS'98 - lnterr.iet Research and Information for Social Scientists Institute for Learning and Research Technology, University 

1998 of Bristol 

March 25-27, Maastricht. The Bringing Information Technology to Education (BITE) - International Universiteit Maastricht 

1998 Netherlands Conference of Integrating Information & Communication Technology 
in Higher Education 

Mar. 29- Edinburgh, UK Research in Education: Aims, Methods and Applications The British Council 

Apr. 4, 1998 

Apr. 13-17, 1998 San Diego, USA AERA'98 - Annual Meeting of the American Educational Research AERA 
Association 

Apr. 19-22, Texas, USA The Second International Conference of The International Consortium ICED 

1998 for Educational Development in Higher Education (ICED) 

This is only a partial list of conferences related to higher education. Please check the IDU News on-line version for full information. 

IDU Home Page http://www.ust.hkrwebetc,/idu/lDU.html. 

Contact 

URL: http:j /cause-www.colorado.edu/conference/c97 / 
track-desc.html 

URL: http://www.icce97.unimas.my 

URL: http://www.srhe.ac.uk/arhe/anconf.htm 

URL: http://www.miami.edu/learning-communities/ 

URL: http://www.odu.edurvideocon/teachers/ 
videocon.html 

URL: http://www.icte.org/SFMain.htm 

URL: http://www.aace.org/conf/site 

URL: http://www.britcoun.org/seminars/ 

URL: http://www.britcoun.org/seminars/ 

URL: http://www.sosig.ac.uk/iriss/ 

URL: http://www.unimaas.n1r electro/conference 

URL: http://www.britcoun.org/seminars/ 

URL: http://www.ed.asu.edu/aera/ 

E-mail: kglewis@mail.utexas.edu 

ETC-G5528 


